ENLISTED MENTORSHIP

Overview – The SMC Enlisted Mentorship Program is based on AFI 36-3401, “Air Force Mentoring.”  As defined in AFI 36-2401, mentorship is a relationship in which a person with greater experience and wisdom guides another person to develop both personally and professionally.  Further, it is a professional development program designed to help each individual reach his or her maximum potential.  This definition is the foundation for how we developed the program at LA AFB.

At LA AFB, the enlisted mentorship program builds upon the definition and guidelines described in AFI 36-3401.  This includes emphasis on many areas to include CSAF Professional Reading Program, performance feedback, PME, academic education, assignment policies, recognition, and professional associations to name a few.  Emphasis on these areas are accomplished through both formal and informal programs.


- Formal Programs – There are four formal courses offered at LA AFB that comprise the enlisted mentorship or professional development program.  Courses are typically offered on a monthly basis and are managed by our senior NCOs.  Personnel interested in attending any of the courses should contact their respective first sergeant or superintendent. 



-- Right Decision Briefings – Our Base Career Assistance Advisor manages this program consisting of two versions of a half-day briefing that are offered to either first-term or career airmen and their supervisors.  The target audience for the first-term airman briefing includes SrA who are at or near their 33rd month (4-year enlistees) or 57th month (6-year enlistees) month of service.  The target audience for the career airman briefing includes NCOs between 4-10 years of service.  Attendees are provided with information regarding career job reservations, selective reenlistment program, assignments and base of preference policies, education and medical benefits, AF Reserve opportunities, and private sector wage and benefit comparisons.  This course is typically offered in the 1st month of each quarter.  Supervisors of active duty enlisted personnel are also welcome and encouraged to attend. 



-- NCO Enhancement Course – This three-day course is primarily provided for SSgt and TSgt who have at least three year’s elapsed time, since they completed Airman Leadership School.  Senior NCO’s throughout LA AFB sponsor this course and provide instruction on performance reports, decorations, WARFIT, counseling, leadership, career progression and many other topics.  This course is typically offered on the 2nd month of each quarter.  Civilian supervisors of active duty enlisted personnel who are fulfilling duties commensurate with those of a SSgt or TSgt are also welcome and encouraged to attend this course. 



-- Enlisted Professional Development Boards – During the third month of each quarter LA AFB senior NCO’s offer all AB through TSgt an opportunity to meet with them in an informal setting to discuss their career goals.  Attendees complete a worksheet identifying their personal and career goals and interests, then meet with three to four senior NCO’s who provide career guidance and advice.  Panel members can also facilitate a one-on-one mentorship relationship if requested by the participant. 



-- Senior NCO Orientation Course – This course is offered one time during the year and occurs shortly after the promotion selection release for MSgt (usually June of each year).  The Command Chief Master Sergeant teaches a half day course to the newly selected MSgts where he/she covers increased rank and responsibilities, SNCO opportunities, expectations, networking/teaming, and the promotion board process.  This course is mandatory for newly selected MSgts and they will automatically be scheduled by the Command Chief.  


- Informal Programs – Consistent with the definition and guidelines in AFI 36-3401 there are many opportunities for enlisted personnel to participate and share in mentorship/professional development programs.



-- First Sergeant/Superintendent Meetings – CCM meets weekly with first sergeants and enlisted superintendents to enhance communication, create networking opportunites and work issues of the day. 



-- Enlisted Forums – Command Chief and Base Career Assistance Advisor meet with 5-6 AB-SrA on the 1st Tues of each month; 5-6 SSgt-TSgt on the 2nd Tues of each month; and 5-6 SNCOs on the 3rd tues of each month.  Forums provide attendees an opportunity to share their thoughts with the Command Chief and Base Career Assistance Advisor on a wide range of topics, receive information on base and AF happenings, and discuss professional development/mentorship programs.  Personnel interested in attending should contact the Base Career Assistance Advisor at x3-5208. 



-- Recognition – Recurring recognition programs recognize the many great performers at LA AFB in one or more settings.  




--- Monthly Recognition/Promotion and Induction Ceremony – Civilian, active duty, and reserve personnel are recognized on the last duty day of each month at this ceremony in front of their peers.  Recognition typically includes center/base level awards and honors, new Honor Guard members, PME award winners, CCAF graduates, intramural sports teams and many others.  Inputs for this ceremony are solicited by SMC/HR monthly and are due NLT 20th of each month.  The Recognition portion of the ceremony then transitions to an enlisted Promotion and Induction Ceremony complete with a candleabra lighting and presentation of special wall-mounted certificates for the NCO and SNCO inductees.  




--- Quarterly Recognition Program – Call for nominations is initiated by 61 MSS/MPF personnel and are due on the third duty day of each new quarter.  Historically 65-90 nominees meet boards in 11 different individual and team categories and are then honored at a Quarterly Awards Luncheon. 




--- Annual Awards Banquet – Call for nominations is initiated by 61 MSS personnel and are due in early January of each year.  Historically 65-90 nominees meet boards in 14 different individual and team categories and are then honored at a formal evening banquet in downtown Los Angeles.



-- Base Junior Enlisted Association (BJEA) – This is a professional, private association comprised of AB-TSgt that meet on a recurring basis.  These meetings provide a forum for mid to junior enlisted personnel to take an active roll in improving and fostering quality of life and work place improvements.  Air Force Sergeants’ Association (AFSA) representatives also attend these meetings and are provided a forum for AFSA related issues. 


-- Top Three Association – This professional, private association comprised of SNCOs meet on a monthly basis to achieve the following:  (1) Enhance the relationship of the Los Angeles AFB work force by taking an active role in not only enlisted affairs but base and community affairs as well; (2) Solve problems outside the scope of the Base Enlisted Association (BEA). The Top-3 Association, as a corporate body, has unique experience and a wealth of knowledge and can be of invaluable assistance to commanders/directors; and (3)  Serve as a forum for the exchange of information between Top-3 members.  Air Force Sergeants’ Association (AFSA) representatives also attend these meetings and are provided a forum for AFSA related issues. 


-- Orientation Visits – The Base Career Assistance Advisor sponsors/manages orientation visits to other Air Force installations for junior enlisted and officer personnel.  Visits provide attendees with an opportunity to shadow personnel in an operational environment and understand how their individual performance contributes to the SMC/AFSPC/AF mission.  Recent visits have been made to Fairchild AFB, Kirtland AFB, March ARB, Vandenberg AFB, and FE Warren AFB. 


-- CSAF Reading List – The Base Career Assistance Advisor maintains a library of books recommended for reading by the CSAF.  Individuals are welcome to stop by and check out a book of their choosing. 


-- Panel Participation – Senior NCOs are offered many opportunities for further growth and development by participating in boards and panels for Flight Commander Courses, Officer Professional Development Boards, SrA Below-the-Zone Boards, Quarterly and Annual Recognition Boards (one CGO sits as an Honorary President).  The Command Chief solicits panel/board members as needed. 

