
Space and Missile Systems Center Section A
Results for:
All Respondents
Number of forms returned 1341

DIMENSIONS

Diversity

Supervision

Teamwork

Customer Orientation

Communication

Work and Family/Personal Life

Work Environment/Quality of Worklife

Employee Involvement

Fairness and Treatment of Others

Training/Career Development

Leadership and Quality

Innovation

Use of Resources

Rewards/Recognition

Strategic Planning

Job Security/Commitment to Workforce

Performance Measures

Favorable Neutral Unfavorable

69 18 13

62 16 21

62 17 21

59 22 19

58 17 25

57 21 22

56 16 28

56 20 24

53 19 29

51 19 29

51 22 27

46 24 29

46 19 35

46 18 36

45 28 28

44 32 24

44 28 28
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Space and Missile Systems Center Section B
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 1 - Organizational Experience

Number of
Responses

Rewards/Recognition SD - SA DKs

2 High performing employees receive non-monetary rewards (for 
example, plaques, letters of appreciation, public recognition).

1272 53

4 Supervisors personally recognize the contributions of individuals and 
teams.

1301 22

5 Supervisors are fair in recognizing individual and team 
accomplishments.

1290 33

1 High performing employees receive monetary rewards (for example, 
cash awards, bonuses, quality step increases).

1123 203

3 High performing employees are promoted. 1207 119

8 Employees are rewarded for providing high quality products and 
services to customers. 

1228 99

7 Cash awards depend on how well employees perform their jobs. 1102 225

6 Pay raises depend on how well employees perform their jobs. 1164 158

Training/Career Development
9 Employees receive the training they need to perform their jobs (for 

example, on-the-job training, conferences, workshops).
1314 11

10 Employees receive the everyday guidance and assistance they need to 
perform their jobs (for example, help from supervisors, team leaders, 
or co-workers).

1317 8

13 Supervisors/team leaders support employee efforts to learn outside the 
job (for example, membership in trade or professional organizations, 
course work).

1254 71

11 Employees are provided with training that enhances their career 
advancement opportunities (for example, through cross-training, 
detail assignments).

1287 39

12 Education and training programs are developed based on an 
assessment of employees' training needs.

1247 76

14 Employees receive training and guidance in providing high quality 
customer service.

1269 56

65% 13% 22%

63% 14% 22%

58% 17% 25%

45% 13% 42%

42% 21% 36%

40% 25% 35%

33% 21% 46%

16% 20% 63%

62% 12% 25%

60% 16% 24%

56% 22% 22%

46% 19% 35%

45% 23% 32%

38% 25% 37%

Favorable Neutral Unfavorable
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Space and Missile Systems Center Section B
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 1 - Organizational Experience

Number of
Responses

Innovation SD - SA DKs

20 Employees are provided with training when new technologies and 
tools are introduced.

1279 41

19 Employees are receptive to change. 1288 28

17 Supervisors/team leaders are receptive to change. 1289 32

21 New practices and ways of doing business are encouraged. 1286 32

18 Managers are receptive to change. 1280 40

16 Creativity and innovation are rewarded. 1274 50

15 Risk-taking is encouraged without fear of punishment for mistakes. 1244 75

Customer Orientation
23 Employees have a good understanding of who their customers are. 1290 27

27 Customers have access to information about products and services. 1206 105

25 Products, services, and work processes are designed to meet customer 
needs and expectations.

1261 52

26 Customers are informed about the process for seeking assistance, 
commenting, and/or complaining about products and services.

1220 94

24 Employees use suggestions from their customers to improve the 
quality of products and services.

1220 97

22 There are service goals aimed at meeting customer expectations. 1230 85

28 There are well-defined systems for linking customers' feedback and 
complaints to employees who can act on the information.

1170 141

Favorable Neutral Unfavorable

57% 19% 25%

51% 27% 23%

48% 24% 28%

48% 27% 26%

44% 25% 31%

44% 26% 30%

34% 24% 42%

71% 13% 16%

67% 20% 13%

61% 21% 18%

58% 23% 19%

56% 25% 18%

56% 25% 20%

41% 26% 33%
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Space and Missile Systems Center Section B
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 1 - Organizational Experience

Number of
Responses

Leadership and Quality SD - SA DKs

29 Managers communicate the organization's mission, vision, and values. 1291 10

35 Employees have an understanding of the organization's mission, 
vision, and values.

1291 19

30 Managers demonstrate that quality is important in their day-to-day 
activities (for example, hold meetings to discuss quality issues, 
interact with customers). 

1300 16

31 Managers let employees know how their work contributes to the 
organization's mission and goals. 

1292 8

34 Managers set challenging and attainable performance goals. 1292 34

32 Managers provide sufficient resources (for example, time, training, 
dollars) to promote improvement throughout the organization.

1276 31

33 Managers follow up on employee suggestions for improvements in 
products, services, and work processes.

1303 130

Fairness and Treatment of Others
36 People treat each other with respect. 1309 8

41 Advancement opportunities are available for qualified individuals, 
regardless of gender, race, national origin, religion, age, cultural 
background, or disability.

1244 70

37 Disciplinary actions are applied fairly to employees. 1126 189

40 Disputes or conflicts (for example, between co-workers, management 
and employees) are resolved fairly.

1141 174

39 Training and career development opportunities for employees are 
allocated fairly (for example, job assignments).

1248 67

38 The distribution of work among employees is fair. 1279 37

70% 11% 19%

61% 14% 25%

50% 23% 27%

49% 25% 26%

47% 22% 32%

39% 19% 43%

Favorable Neutral Unfavorable

60% 17% 23%

59% 22% 20%

54% 20% 26%

51% 20% 29%

50% 26% 25%

44% 22% 34%

40% 31% 29%
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Space and Missile Systems Center Section B
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 1 - Organizational Experience

Number of
Responses

Communication SD - SA DKs

43 Employees share their knowledge with each other. 1300 17

44 Managers communicate the goals and priorities of the organization. 1301 12

42 Employees are kept informed on issues affecting their jobs. 1299 18

46 Managers keep employees informed about the organization's 
conditions and operations, as well as the choices it faces (for example, 
budget cuts, downsizing, reorganizations).

1299 20

47 There is communication among various levels of the organization. 1282 31

45 Managers promote communication among different work units (for 
example, about projects, goals, needed resources).

1290 28

Employee Involvement
50 Employees are held accountable for achieving positive results. 1284 30

48 Employees are involved in improving the quality of products, 
services, and work processes.

1291 25

51 Supervisors/team leaders provide employees with the opportunity to 
demonstrate their leadership skills. 

1291 21

53 Managers provide an environment that supports employee 
involvement, contributions, and teamwork. 

1300 15

52 Supervisors/team leaders ask for employees' ideas and opinions 
before making important work decisions.

1292 24

49 Employees have a feeling of personal empowerment and ownership of 
work processes.

1292 24

Use of Resources
55 The workforce has the job-relevant knowledge and skills necessary to 

accomplish organizational goals.
1276 30

58 Employees have the appropriate supplies, materials, and equipment to 
perform their jobs well. 

1303 6

54 The amount of work is reasonable, allowing employees to provide 
high quality products and services.

1293 14

59 An effort is made to minimize the number of management levels (i.e., 
organizational hierarchy).

1220 87

56 Interruptions are kept to a minimum to allow employees to finish their 
work on time. 

1292 19

57 "Red tape" and unnecessary rules/regulations do not interfere with the 
completion of work in a timely manner.

1281 28

69% 14% 17%

59% 18% 23%

56% 16% 28%

55% 17% 28%

54% 18% 28%

53% 22% 25%

Favorable Neutral Unfavorable

63% 21% 16%

61% 20% 19%

60% 18% 23%

55% 20% 25%

50% 21% 29%

45% 21% 34%

63% 16% 20%

62% 13% 25%

46% 18% 36%

41% 25% 35%

36% 21% 43%

29% 21% 49%
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Space and Missile Systems Center Section B
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 1 - Organizational Experience

Number of
Responses

Work Environment/Quality of Worklife SD - SA DKs

62 Employees are protected from health and safety hazards on the job. 1289 23

61 Programs that encourage good health practices are supported (for 
example, fitness centers, health education programs).

1297 16

60 Physical conditions (for example, noise, temperature, lighting, 
cleanliness) allow employees to perform their jobs well.

1313 2

63 Supervisors/team leaders take steps to minimize work-related stress. 1281 33

Work and Family/Personal Life
65 Family-related benefits are available to employees (for example, 

parental leave policies, child care, elder care). 
1159 158

68 Supervisors/team leaders understand and support employees' 
family/personal life responsibilities.

1249 65

64 Programs that help employees deal with work and family 
responsibilities are provided (for example, support groups, stress 
management courses, lectures).  

1177 141

69 Employees balance their work and family/personal life 
responsibilities.

1214 102

67 Employees who take advantage of family/personal life policies and 
benefits do not hurt their career opportunities.

989 324

66 Employees are given the opportunity to work at home or on flexible 
work schedules, when the job permits (for 
example, Flexitime, Part-time, Flexiplace).

1198 121

Teamwork
72 Teams are used to accomplish organizational goals, when appropriate. 1274 43

70 A spirit of cooperation and teamwork exists in my immediate work 
unit.

1313 5

71 Different work units cooperate to get the job done. 1294 24

74 Employees in different work units participate in cross-functional 
teams to accomplish work objectives.

1200 116

73 Employees are rewarded for working together in teams (for example, 
performance ratings, cash awards, certificates, public recognition). 

1192 127

Favorable Neutral Unfavorable

70% 13% 18%

67% 15% 18%

49% 12% 39%

39% 24% 38%

72% 17% 10%

64% 20% 16%

62% 21% 17%

59% 24% 18%

46% 30% 24%

38% 14% 48%

72% 17% 12%

71% 11% 18%

64% 16% 20%

58% 21% 21%

42% 23% 35%
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Space and Missile Systems Center Section B
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 1 - Organizational Experience

Number of
Responses

Job Security/Commitment to Workforce SD - SA DKs

79 Employees are willing to be retrained and moved to other positions in 
the organization.

1026 285

76 There are strategies to protect job security (for example, early 
retirements and buyouts, workforce planning).

912 399

77 There is adequate advance notice of changes that affect employment 
(for example, downsizing, transfers, reorganizations). 

1000 311

78 Employees receive training and guidance to develop the knowledge 
and skills necessary to perform other jobs or
to pursue new careers.

1102 209

75 Programs that help individuals deal with downsizing are effective (for 
example, career counseling, aid in finding new jobs). 

816 497

Strategic Planning
80 Information about the external environment (for example, political or 

economic factors) is used in the strategic planning process.
915 393

84 Managers review and evaluate the organization's progress toward 
meeting its goals and objectives. 

1072 235

81 There is an established, formal process for developing goals and 
updating plans periodically.

1024 285

83 Short- and long-term quality improvement goals are established and 
integrated into the organization's overall strategic planning and 
budgeting processes.

1056 251

82 Employees participate in the development of strategic/operational 
plans.

1107 202

Favorable Neutral Unfavorable

57% 30% 13%

46% 33% 20%

44% 30% 26%

38% 28% 34%

32% 40% 28%

52% 31% 17%

52% 25% 24%

46% 27% 27%

41% 30% 29%

35% 26% 39%
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Space and Missile Systems Center Section B
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 1 - Organizational Experience

Number of
Responses

Performance Measures SD - SA DKs

85 Outcome/result measures are used to assess the overall performance 
of the organization (for example, rates, trends, and current quality 
levels; meeting program objectives).

1078 228

89 Information collected from customers is integrated with other key 
data and used to improve the quality of products and services.

1041 259

86 The quality of products and services provided to customers is 
compared to the quality of products and services of other 
organizations that are recognized as successful.

1018 288

87 Assessments of the quality of systems, work processes, and 
products/services are performed at regular intervals across the 
organization.

1042 259

88 Quality assurance systems focus on the prevention of problems rather 
than on the correction of problems.

1071 231

Diversity
90 Differences among individuals (for example, gender, race, national 

origin, religion, age, cultural background, disability) are respected and 
valued.

1277 34

95 Managers/supervisors/team leaders work well with employees of 
different backgrounds.

1233 75

91 Reasonable accommodations are made for persons with disabilities 
(for example, availability of sign language interpreters, ramps, braille).

1092 214

93 Managers/supervisors deal effectively with reports of sexual 
harassment. 

803 505

92 Policies and programs promote diversity in the workplace (for 
example, recruiting minorities and women, training in awareness of 
diversity issues, mentoring).

1082 226

94 Managers/supervisors deal effectively with reports of prejudice and 
discrimination.

844 465

Supervision
100 Employees receive help from their supervisors/team leaders when 

there are work-related problems.
1282 22

98 Supervisors/team leaders communicate what is expected of employees 
in terms of job performance (for example, task responsibilities, 
performance standards).

1302 11

97 Supervisors/team leaders provide employees with constructive 
suggestions to improve their job performance.

1284 28

96 Supervisors provide fair and accurate ratings of employee 
performance. 

1236 77

99 There is trust between employees and their supervisors/team leaders. 1294 18

Favorable Neutral Unfavorable

50% 26% 24%

47% 28% 25%

43% 28% 28%

40% 29% 31%

38% 30% 32%

75% 13% 13%

74% 14% 12%

72% 18% 10%

65% 25% 10%

64% 21% 15%

58% 24% 18%

70% 15% 15%

64% 15% 21%

63% 17% 21%

60% 16% 24%

55% 19% 26%

Page 8



Space and Missile Systems Center Section B
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 1 - Organizational Experience

Number of
Responses

Reinvention SD - SA DKs

101 My immediate supervisor has organized our work group effectively to 
get the work done.

1298 13

102 At the place I work, my opinions seem to count. 1299 13

103 Recognition and rewards are based on merit. 1242 64

104 My organization has made reinvention a priority (for example, working 
smarter and more efficiently).

1234 74

105 In the past 2 years, the productivity of my work unit has improved. 1066 243

106 In the past 2 years, I have been given more flexibility in how I 
accomplish my work.

1167 142

107 In my organization, sign-in sheets and time cards have been eliminated. 1161 148

108 Corrective actions are taken when employees do not meet performance 
standards.

1066 246

109 Management and the union(s) work cooperatively on mutual problems (if 
you don't know, leave this item blank).

337 221

Reinvention
110 Has your organization implemented simplified travel regulations? 848 456

111 Has your organization streamlined the process for hiring employees? 539 768

112 Has the use of government credit cards for small office purchases been 
implemented in your organization?

1016 295

113 Are you clear about how "good performance" is defined in your 
organization?

1199 110

114 Do you have electronic access to information needed to do your job? 1286 26

115 Is the use of Plain Language writing being emphasized in your 
workplace? (If you don't know, leave item blank)

592 132

Strongly
Agree

Agree Neither Disagree Strongly
Disagree

18 43 20 11 7

Very Great
Ext.

Great Ext. Moderate
Ext

Limited Ext Not at All

21 44 15 12 8

13 37 23 17 11

11 33 25 22 9

13 36 25 15 10

14 39 25 15 8

19 23 13 24 21

6 37 25 20 12

7 30 34 12 15

9 19 25 26 21

3 10 17 24 47

39 32 16 8 5

11 21 29 22 17

40 34 15 8 2

15 30 22 18 16
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Space and Missile Systems Center Section C
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 2 - Personal Experiences

Personal Experiences
116 The people I work with cooperate to get the job done.

117 I am given a real opportunity to improve my skills in the organization.

118 I have enough information to do my job well.

119 I feel encouraged to come up with new and better ways of doing things.

120 Conditions in my job allow me to be about as productive as I could be.

121 My job makes good use of my skills and abilities.

122 My work gives me a feeling of personal accomplishment.

123 I like the kind of work I do.

124 Sufficient effort is made to get the opinions and thinking of people who 
work here.

125 This organization is making the changes necessary to compete 
effectively.

126 How do you rate the amount of pay you get on your job?

127 How do you rate your total benefits program?

128 Overall, how good a job do you feel is being done by your immediate 
supervisor/team leader?

129 How do you rate your organization in providing job security for people 
like yourself?

130 How would you rate the overall quality of work done in your work 
group?

1313

1315

1304

1309

1299

1307

1308

1317

Number of
Responses

1319

1319

1317

1311

1310

1312

1313

Strongly
Agree

Agree Neither Disagree Strongly
Disagree

25 53 10 8 4

16 43 19 14 8

16 49 17 13 5

17 41 19 16 7

11 38 16 23 12

13 39 15 20 14

16 37 19 14 15

22 40 18 10 9

11 38 21 19 10

10 30 32 18 10

Very Good Good Fair Poor Very Poor

8 27 32 20 13

12 36 32 13 7

23 38 22 10 7

18 41 28 8 6

24 47 21 5 2

Page 10



Space and Missile Systems Center Section C
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 2 - Personal Experiences

131 In comparison with people in similar jobs in other organizations, I feel 
my pay is:

132 The amount of work I am expected to do on my job is:

133 How would you rate your organization as an organization to work for 
compared to other organizations?

134 Are you considering leaving your organization?

Job Satisfaction
135 Your involvement in decisions that affect your work?

136 The information you receive from management on what's going on in 
your organization?

137 The recognition you receive for doing a good job?

138 Your pay?

139 Your opportunity to get a better job in your organization?

140 The training you received for your present job?

141 Your physical working conditions?

142 Considering everything, how satisfied are you with your job?

143 Considering everything, how would you rate your overall satisfaction in 
your organization at the present time?

144 How satisfied do you think your organization's customers are with the 
products and services it provides?

1315

1304

1317

1317

1318

1316

1315

1312

1316

1315

1290

Responses

1313

1309

1311

Number of
Much
Higher

Slightly
Higher

About the
Same

Slightly
Lower

Much
Lower

Far Too
Much

Too Much About
Right

Too Little Far Too
Little

One of the
Best

Above
Average

Average Below
Average

One of the
Worst

Very Satisfied Satisfied Neither Dis-satisfied Very
Disatisfied

Yes No

55 45

13 35 30 32

13 27 49 9 3

13 26 34 19 8

12 41 20 18 9

11 37 19 22 11

9 37 25 17 12

5 33 21 25 17

4 22 33 23 18

8 38 24 20 10

12 45 18 16 9

9 44 20 18 8

7 42 22 19 10

13 50 24 10 4
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Space and Missile Systems Center Section E
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 4-Background and Employment Information

Percent

145 How long have you been a Federal government employee (excluding 
military service)?

Less than six months 2
Six months to under one year 2
One to three years 5
Four to five years 3
Six to 10 years 7
11 to 15 years 19
16 to 20 years 21
21 to 25 years 20
26 to 30 years 14
31 years or more 7

146 If you are in the military, how long have you been in the military?

Less than six months 0
Six months to under one year 5
One to three years 14
Four to five years 11
Six to 10 years 24
11 to 15 years 17
16 to 20 years 19
21 to 25 years 8
26 to 30 years 2
31 years or more 0

147 How long have you been with Space and Missile Systems Center 
(SMC)?

Less than six months 6
Six months to under one year 12
One to three years 39
Four to five years 10
Six to 10 years 11
11 to 15 years 12
16 to 20 years 5
21 to 25 years 3
26 to 30 years 1
31 years or more 0

148 What is your pay grade?

     Civilian --- GS 1-4 2
     Civilian --- GS 5-8 9
     Civilian --- GS 9-12 20
     Civilian --- GS 13-15 18
     Civilian --- Senior Executive Services 0
     Civilian --- Other 1
     Military --- E1-E3 1
     Military --- E4-E6 11
     Military --- E7-E9 3
     Military --- O1-O3 23
     Military --- O4-O6 13
     Military --- General Officer 0
     Military --- Other 0

Number of

Responses

659

679

1309

1284

0 20 40 60 80 1000 20 40 60 80 100
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Space and Missile Systems Center Section E
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 3 - Background and Employment Information

Percent

149 What is your pay category?

     Civilian --- General Schedule and Similar (GS, GG, GW, GN, GM, 
GH) 48

     Civilian --- Senior Executive Service (SES) 0
     Civilian --- Wage Grade (WG) 1
     Civilian --- Wage Leader (WL) 0
     Civilian --- Wage Supervisor (WS) 0
     Civilian --- Senior Level (SL, ST) 0
     Civilian --- Administrative Law Judge 0
     Military --- Enlisted 15
     Military --- Officer 36
     Other 0

150 What is your level of supervisory responsibility?

     None 48
       Team Leader 16

     First-line Supervisor 17
     Manager 15
     Executive 3

151 What is your age?

     Less than 20 0
     20-29 23
     30-39 26
     40-49 26
     50-59 20
     60 or over 5

152 What is your gender?

    Male 66
    Female 34
 

153 What is your race? (Select all that apply)
    White 71
    Black/African American 13
    American Indian or Alaska Native 2
    Asian/Indian 3
    Chinese 1
    Filipino 3
    Japanese 2
    Korean 1
    Vietnamese 1
    Native Hawaiian 0
    Guamanian or Chamorro 1
    Samoan 0
    Other Pacific Islander 2

154 What is your ethnic background?
    Hispanic or Latino 11
    Not Hispanic or Latino 89

1158

1280

1291

1275

1298

Number of

Responses

1291

0 20 40 60 80 100
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Space and Missile Systems Center Section E
Results for:
All Respondents
Number of forms returned 1341

DIMENSION/ITEM BREAKDOWN
Part 3 - Background and Employment Information

Percent

155 What is your job category?

     Professional (for example, contracting, scientist, accountant, engineer, 
attorney, etc.) 55

     Administrative (for example, personnel mgmt, budget, management 
analyst, financial analyst, etc.) 25

     Technician 10
     Clerical (for example, support staff, executive secretary, etc.)

6

     Wage Grade 1
     Other 3

156 What organization do you work in?

    ABG - Air Base Group 14
    AD - Advanced Systems 5
    AX - Systems Acquisition 7
    BC - Small Business 0
    CC - Commander's Staff 2
    CI - Defense Meteorological Satellite 6
    CL - Launch Programs 6
    CW - Satellite and Launch Control 8
    CZ - NAVSTAR Global Positioning System 7
    FM - Financial Management Staff 4
    HO - History Office 0
    HR - Human Resources 1
    IG - Inspector General 0
    IN - Intelligence 1
    JA - Judge Advocate 2
    MC - MILSATCOM 4
    MT - Space Based Infrared Systems 8
    MV - Evolved Expendable Launch Vehicle 2
    PA - Public Affairs 0
    PK - Contracting Staff 3
    TE - Space and Missile Test and Evaluation 8
    TL - Space Based Laser 1
    TM - Airborne Laser 4
    XP - Plans and Programs 2
    XR - Developmental Planning 3

157 What mission do you support?

     Installation & Support Mission Area 25
     Product Support Mission Area 49
     Information Management Mission Area 11
     Test & Evaluation Mission Area 15

158 How do you identify yourself?

     Line acquisition asset 37
     Staff acquisition asset 23
     Air Base Group (ABG) 12
     Operation & Support 28

159 What duty location do you work at?

     LAAFB 73
     Detachment 8 2
     Detachment 9 3
     Detachment 11 12
     Kirtland AFB 10

Number of

1186

1293

Responses

1275

1234

1113

0 20 40 60 80 100

Page 14


