MEMORANDUM FOR SMC MILITARY AND CIVILIAN PERSONNEL

FROM:  SMC/CC

SUBJECT:  2001 Organizational Assessment Survey Results 

1. Earlier this year, each of you had the opportunity to complete the OPM developed Organizational Assessment Survey (OAS).  OPM presented the analysis, results and recommendations for change to all 2 Letter Directorates in July.  Attached is a copy of these overall survey results.  

2. Although the results presented a number of areas of strength for SMC, a number of challenge areas were also identified.  In an effort to continue to use this data, move forward, and form a strategy for effective change, I am soliciting your involvement and participation in our change leadership movement.  A first step in this movement is having each staff member review the survey results.  2802 surveys were distributed to LAAFB and four detachments.   The survey administration period lasted four weeks and 1341 surveys were completed, giving SMC a response rate of 47.9%.
3. The data depicts the highest level of results (SMC-wide, all respondents) at both the dimension and item level.  The survey reports findings for 17 dimensions related to high performance organizations (such as “Diversity,” “Teamwork,” and “Rewards/Recognition”), with each dimension containing multiple items.  Please note that on most of the bar graphs, the blue portion represents the percent favorable (a combination of strongly agree and agree responses to each item) while the red portion represents the percent unfavorable (a combination of strongly disagree and disagree responses to each item).  The results can be understood at two different levels (dimension and item).  At the dimension level if the favorable rating (BLUE) is 50% or higher, that dimension is considered an organizational strength.  If the unfavorable rating (RED) is greater than or equal to 35%, this dimension is considered an organizational challenge.  From that perspective, SMC has 11 dimensions of strength, 2 dimensions of challenges, and 4 neutral dimensions.  
4. At the item level, an item is considered a strength if favorable rating is 65% or higher.  For the top ten items of strength, three items are from the “Diversity” dimension, two are from “Teamwork,” and the other five are from “Work and Family/Personnel Life,” Customer Orientation,” Fairness and Treatment of Others,” “Work Environment/Quality of Worklife,” and “Supervision.”  For the ten most challenging items, three are from the “Rewards/Recognition” dimension, two are from “Use of Resources,” and the other five are from “Innovation,” “Work Environment/Quality of Worklife,” “Strategic Planning,” “Work and Family/Personal Life,” and “Fairness and Treatment of Others.”
5. The attached file contains both the overall dimension results (page 1) as well as individual results for every item on the survey.  In addition, we have posted the Executive Summary from the SMC 2001 Organizational Diagnosis Report that further details the results from OAS, as well recommendations for next steps in the improvement process.  I can assure you that Executive Leadership will continue to review this data and I encourage you to periodically revisit this website for further developments on our change management efforts.

// Signed //

BRIAN A. ARNOLD

Lieutenant General, USAF

Commander

