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 It will soon be Thanksgiving!   As we give thanks for our blessings we must remember those who have given so much over the last year and who will be deployed over this holiday season.   Fourteen months have now passed since we all watched the heinous acts of terrorism change our way of life.  Since then, we have mourned for our fallen comrades, prayed for our nation, and taken up arms to rid the world of the scourge of terrorism.  SMC has seen many of our young troops deployed to far-off lands to participate in the war on terrorism.  Many of our families have suffered separation, anxiety and fear as their men and women in uniform made their contributions.  We will always remain grateful for what they and their loved one’s sacrifice in this war.  We pray for this nation, our President and a true and honored peace for tomorrow.

The past few months have been quite busy.  In August, there was a successful launch of the Atlas IV EELV launch vehicle.  Just this least week we saw the launch of the Delta IV/Eutelsat.  These are the first step in transitioning to our new family of expendable launch vehicles.  Congratulations to the launch teams!  We also stood up the Space Based Radar System Program Office under the capable leadership of Colonel James Painter, and welcomed General Pete Worden to lead XR and the Transformation Office.  We welcome our new 61 ABG Commander, Col Brian Kistner.

Also in August, the Center hosted a distinguished group of leaders and former SMC commanders who I respectfully refer to as “Senior Mentors”.  These gentlemen make up a who’s who of modern space:  General Thomas Moorman (USAF, Retired), Former SMC Commanders Lt General Forrest McCartney (USAF, Retired) 1984-86, Lt General Aloysius Casey (USAF, Retired) 1986-88, Lt General Donald Cromer (USAF, Retired) 1989-1991 and Lt Gen Roger DeKok (USAF, Retired) 1996-98.  Many of them also serve on the Defense Science Board.  I depend on them for guidance and advice on mapping SMC’s future and the work we do.  I plan to have them back in January for another look at how we are doing.  We discussed one of our most critical issues for SMC:  our low level of manning.  I want to help alleviate the heavy load on our work force.  We can do that by increasing our military manning levels to 70% by bringing more space and missile operators to SMC and cross training them into acquisition positions.  This, coupled with cutting our program director travel to Washington by 50%, should help with program execution.  We also talked about best practices, and sharing technical and process information with the National Reconnaissance Office.  We will take the best of the NRO acquisition practices and combine them with the best of our acquisition processes to increase our probability of success in program execution.  In September, we also had a highly successful visit from the Defense Science Board.  Their honest assessments and guidance will help us greatly.

I want to let you know that we have proposed to change the name of LAAFB to the General Jerome O’Malley Air Force Base.  General O’Malley was the architect of the modern day space policy in the early 1980’s.  This will bring us into the mainstream AF mold of having our base named after an individual rather than a city.  To make the transformation complete, we now have an approved new SMC shield that you can see above.  The new shield visually aligns us with our parent command, and better associates us with our mission. The new shield was unveiled at the November ASPC Commander’s Conference.  Thanks to all who assisted in helping host this conference.

In September, we opened the new medical clinic. Very shortly we will move into our new physical fitness Center.  We have also announced that Kearney-Catellus will be the contractor to build the SAMS Complex. Although new facilities won’t be completed until 2005, we will soon have a developer on board and have a great plan and design for the future acquisition facility.  

The holidays are a time of joy and merriment.  Take time to be thankful for all we have in this great country.  Thanks for all you do to make SMC a great place to work.  Have a great SMC day!











Cheers!

Brian Arnold
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