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This is the first in a series of letters I intend to personally write to keep you informed about SMC major events and occurrences.  Obviously, many things happen daily which impact the Center and its future, and I hope to give you some insight into these events as they happen.  As a member of the SMC/LAAFB team, it is important you are kept aware of any changes.

Last summer, we reviewed the SMC vision statement.  We rephrased our vision to give the SMC team something specific to focus on for an end-state.  This vision reflects what we think we can achieve as a team.    The cornerstones for the new vision are: one team-one family, mission success, and acquisition excellence.

Based on the direction from the Space Commission, last year we successfully accomplished our transition from Air Force Materiel Command to Air Force Space Command in October.  While there are a few residual issues remaining to be resolved from an organizational structure perspective, the transition has been successfully completed.  This has been a great journey as we worked hard with Lt Gen Roger DeKok and the entire HQ AFSPC staff to make it happen.

For those who remember Gen DeKok, you will want to know he retired on 4 March.  We will miss him and wish him the best as he begins the next chapter of his life.  

Last week two landmark events took place with the delegation of the Milestone Decision Authority (MDA) from the Deputy Undersecretary of Defense, Mr. Pete Aldridge, to the Secretary of the Air Force, and the designation of the Commander of SMC as the Program Executive Officer (PEO) for Space. This follows on the heels of the appointment of Mr. Peter Teets as Undersecretary of the Air Force for Space.  He has responsibility for military space and is the Director of the National Reconnaissance Office.  For the first time, we have both elements of space acquisition reporting to one individual.  And, SMC is the focal point for much of the military space acquisitions activity as a result.

These actions nearly complete the major parts of the Space Commission report.  We still are in the process of defining the Space Professional workforce in terms of career progression and education.  This is one of the toughest elements of the report to complete, and probably the most important.  Make no mistake though…we will get this right because you, the people of SMC, are the most critical element in ensuring our success.

And last but not least, I want you to know that we have entered the second phase of our SAMS project source selection for a developer to build new facilities on Area B.  As you may know, a year and a half ago, we received congressional authorization to trade land we own for new buildings on other land that we own.  We have chosen to divest ourselves of Areas A, Building 80, and a parcel we own in Sun Valley for specified facilities in Area B.  We are also moving out on the new fitness center, clinic, Air Base Group building and, eventually a new base exchange.  We will keep you posted on the progress of all of these great things at SMC.

Lastly, I want to thank each and every member of SMC and the 61st ABG and all the members of our team for helping us become the recognized Center of Excellence for Space Acquisition. 
