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Spring was especially busy at SMC and the summer has gotten off to a great start.  Although all of us are extremely busy, I want each of you to remember that there is a very good Air Force program called “leave”.  I urge every member of our team to take time out to rest and refresh and be with your families and loved ones.  This does all of us a lot of good and keeps our minds and bodies ready to support our families and our mission.

General Lance Lord started off his visit to SMC in June by reminding us, “The line to space starts right here at SMC.  We are the guardians of the new frontier.”  He expects the people in his command to be proficient in air, land and sea; but, he wants us to be his experts in space.  He looks for the men and women of SMC to be models of systems acquisition.  With the talent and drive we have, there is no doubt we can meet and exceed his expectations.  At the same time, part of our task is to make Mr. Peter Teets, the Undersecretary of the Air Force, the most successful USECAF ever in history.  We can best do so by delivering our products on time, at cost, and that meet warfighter needs.

 With nearly half of the 100 days of summer gone, I want us to keep safety in mind.   AFSPC/CC also advised all for us to practice safety, saying that during the first weekend of summer there were 9 deaths of Air Force personnel.  The ages of those who died make these deaths truly tragic.  They were mostly very young—either teenagers or just out of their teens.   I ask you to please be careful.  Live safe using the knowledge and common sense you have to keep yourselves and your families safe this summer.

On another note, more than 279,000 Air Force active duty and civilians took part in the Chief of Staff of the Air Force Organization Climate Survey 2002.  Results of the survey were briefed to the Chief of Staff of the Air Force in May and then distributed Air Force-wide.  More than 65 percent of the Air Force participated, which is better participation than the 1997 or 1999 surveys.  SMC’s survey results improved in most areas when compared to the 1999 results.  The highest-rated area was “unit performance outcomes” which means, in general, we are getting our jobs done.  One of the biggest improvements we saw in this year’s results was an improvement in “leadership” which increased 10 percentage points.  While the survey was overall positive, we have some areas with challenges, such as resources.  I intend to use this survey to change the way we do some of the things we do around here, and I hope all of you are ready to work to better our workplace.

From an OSD perspective, recently Secretary of Defense Donald Rumsfeld announced the merger of U.S. Space Command into U.S. Strategic Command.  The new command, Strategic Command, will be based at Offutt Air Force Base in Nebraska and will be responsible for space & information operations, nuclear missions, missile defense, and conventional missions.  The significance of this change is that we will be called on to provide even more support to the warfighter through the work we do here.  The warfighter relies on our space systems for planning and execution of operations, and this new Unified Command will be the focal point for these activities.  Keep your eyes on target so the warfighter is always taken care of…that will enable us to fight, win, and to be ready for any current or future threats.

Enjoy the rest of the summer and continue to excel as the fine team of SMC professionals.  I am proud to say I have the opportunity to be your Commander.  We are on the tip of the spear for what our nation does in space…always keep that in mind.

Cheers, 

Brian Arnold

