!!2nd Southern California Chapter SCEA Industry/Government CAIV Conference!!





A second Southern California Chapter SCEA-sponsored Cost as an Independent Variable (CAIV) Conference will be held at Aerospace Corporation 28-29 October 1998.  The date was changed from August to accommodate the appearance of the OSD CAIV focal point, Dr. Spiros Pallas, as our keynote speaker on the morning of 28 October.  Dr. Pallas is the Principal Deputy Director, Strategic and Tactical Systems, OUSD (A&T).  On the morning of the 28th,  a summary of the 1st SCEA CAIV Conference held in March will be presented.  Dr. Pallas’ keynote presentation will be followed by speakers from OSD and the Air Force on CAIV policy.  Final presentations on the morning of the 28th will be made by the Working Group (WG) Co-Chairs outlining their respective workshops.  


After lunch, everyone will split into one of three WGs.  It is important that the attendees be present at the conference both days, for the entire day, and that they attend the same WG both days.  These three WGs reflect the core of the CAIV interests that resulted from the 1st CAIV Conference.  The groups will re-convene in the morning of the second day for more discussion and the Co-Chairs will outbrief results that afternoon.  The major output from this 2nd CAIV Conference will be a 'Table of Contents' for a SoCal SCEA Industry/Government CAIV Guide.  Subsequent SoCal SCEA CAIV Conferences and WGs will fill in the Table of Contents with details.  As a result of the 2nd Conference we would like to establish Government/Industry Working Groups to develop these details and present them at the 3rd SoCal SCEA CAIV Conference. For a detailed, draft agenda, go to the following website:  





“www.laafb.af.mil/Tenants/SCEA/CAIVCONF2.htm”





If you are interested in making a presentation in one of the workshops, please contact one of the WG Co-Chairs or Dave Graham at (310) 363-0131.  Please make your topic of discussion consistent with the theme of the WGs.  If selected, you will not need to pay the registration fee.  





WG I:  "Balancing User Requirements with Cost Objectives" 


Session Co-Chairmen:  Jerry Heydinger (SMC/CII - 310-336-4469) 


				        Bert Bauer (AFSPC/DRR - 719-554-6806) 





Working Group I Focus:  Sustainment emphasis in the requirements development process; prioritization of requirements; threshold/objective performance levels; requirements benefit/cost optimization;  requirements, risk management, and cost-risk; trade study documentation; broader cost analysis to include LCC; traceability of cost, schedule, and performance trade-offs to requirements; integration of system engineering with requirements and cost tools; cost models and estimating costs at Concept Phase (e.g., costing for AoAs); costing for system of systems; sharing of cost modeling processes between industry and Government; IPTs and costing; updating the historical cost data bases.





WG II:   "CAIV Process Integration and Implementation" 


                -  CAIV Integration With Other Program Processes 


                -  CAIV Implementation 


Session Co-Chairmen: Col Adrian Gomez (SMC/MTS 310-363-5751) 


				       Edmund H. Conrow, CMC, PMP - Consultant (310-374-7975)





Working Group II Focus: Key interactions at the worker level involving: design; requirements flowdown; risk management; cost and schedule specialties; upward integration into overall systems engineering and program management; methods used to influence both management and working level engineers to achieve a suitable culture change for implementing CAIV.  (Inattention to human and organizational behavioral considerations will often lead to inadequate or weak CAIV process implementation.)





WG III:  "Contractual Implementation of CAIV" 


Session Co-Chairmen:  Col Joseph F. Thumser SMC/PK (Contracting) (Tentative)


				        Tom Bucher, (714-975-1550) Steven Myers & Associates





Working Group III Focus: Language in the RFP referring to CAIV in Sections L, M, etc.; criteria for evaluating proposed CAIV processes; different CAIV language among Services confusing to industry; contract modifications driven by CAIV trades, budget variations, fixed budgets and contract types; need for mechanisms to contractually allow flexibility for CAIV trades without always re-opening contract to mods; subcontractor flowdown contractual language; capturing lessons learned from CAIV implementation on completed efforts; implementing CAIV retroactively for existing contracts; contractual handling of changing contract cost targets.





Key CAIV Conference Personnel:





David R. Graham - Conference Chairman (David.Graham@LOSANGELES.AF.MIL); (310) 363-0131; 


Dr. Ed Conrow - Conference Deputy Chairman - (ehc@earthlink.net); (310) 374-7975; 


Jill Hardash - Conference Registration (jhardash@ELSEGUNDO.MCRI.COM); (310) 640-0005; 





For more information on CAIV, please go to the following SAF/AQ websites: 


SoCal SCEA:  http://www.laafb.af.mil/Tenants/SCEA/scea.html;


SAF/AQ CAIV: http://www.safaq.hq.af.mil/acq_pol/caiv.html; and,


Dr Conrow's CAIV website: http://www.caiv.com


�



SCEA CAIV CONFERENCE- October 28-29, 1998


The Aerospace Corporation - El Segundo CA


Registration Form











Last Name	First Name	Middle Initial








Title	Organization





______________________________________________________________________________


Address	Mail Code/Office Symbol





______________________________________________________________________________


City	State	Zip Code





______________________________________________________________________________


Daytime Phone	Fax





______________________________________________________________________________


E-Mail Address





Registration Fee (Per Person):  	





Conference Registration Fees�
Industry�
Government�
�
SCEA Members�
$50 �
$25 �
�
Non-SCEA�
$35 �
$20 �
�
*If you want to join SCEA:


  SCEA Membership + Conference Fee�



$90 �



$75 �
�



Are you a member of SCEA?	Yes____	No____





Are you a member of ISPA?	Yes____	No____


	


Make checks payable to:  SCEA	Mail to:	Mr. Eric Kwan


	233 W. Mission Drive, #B


	San Gabriel CA 91776


	(310) 662-6654











