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Just wanted to let all the SoCal SCEA members know that as I begin my second year as your President, I look forward to continuing to lead us along a wider path filled with more state of the art in costing luncheon talks, cost estimator/analyst certification preparation and exam sessions, seminars, symposia and perhaps even an after work mixer/talk/dinner!  Your Board of Directors is planning the new year as you read this Bulletin (suggestions are welcome - you know our numbers) and to begin with, we are having our first luncheon Tuesday, 28 October at The Aerospace Corporation  in El Segundo.  We are going to experiment a little this year with our luncheons by  making them a little less taxing on  your budgets and more convenient  for our Government members.  Since the Government doesn't reimburse SCEA members for dues or lunch costs, this sometimes places an extra burden on them.  Hopefully, with special attention to these issues, we will see more Government participation this year. 





The luncheon will  be held in Dining Room "A",  just behind the Aerospace cafeteria.  You are welcome to either bring your own lunch or purchase one at  the Aerospace Cafeteria (the food is really quite good and the prices are reasonable) and listen to Mr. Ben Short from Ascent Logic Corporation speak on Integrated Design to Cost or How to Survive in Today's Austere Fiscal Environment.  Ben will cover the principles and process of Integrated Design to Cost (IDTC)  and how they work with the Cost As an Independent Variable (CAIV) initiatives.  Also included will be an actual demonstration of IDTC in action.     In this era of Cost as an Independent Variable, the necessity for a quick turnaround of credible cost estimates is essential, and the Integrated Design to Cost tools can  facilitate that process.  I am sure you will be impressed.





Along with my return this year , Nina Tahir  from PRICE Systems will continue to serve as our Industry Liaison; Eric Kwan from  Hughes Space and Communications as Secretary/Treasurer; and Joe Nartey from Northrop-Grumman as Membership and Certification Exam Chairman.  Welcome back!





Jill Carter from MCR has moved from Program Director and Acting Vice President to our elected Vice President.  Congratulations Jill!  Joy McClelland from MCR is our newly appointed   Program Director and Katy Willis and Marty Lagbao from MCR are our new Newsletter Editors.  Welcome to the SCEA Board - newcomers and newly elected!





We plan to offer  certification exam preparation sessions in January '98 and schedule the exam in February '98.  Specific dates to follow. Robert Carlton of the Baltimore Chapter is preparing a new package of materials  for the prep sessions  and we hope to be able to take advantage of  them in January.  The preparation workshop will be offered at a nominal fee of $15.  More customers and corporations are looking toward certified estimators/analysts as  an indication to ensure credible costs.  At the '97 SCEA National Symposium in Denver there were a few costers taking the certification exam because one of their FAA customers was requiring that the offeror's cost estimators/analysts be certified!  (Your President even took the exam in Denver and passed!)  As the letters on our speaker's gift  (a survival knife)  indicate -  career survival is spelled "S-C-E-A"!





In closing I want to reiterate that I look forward to serving all of you again this year and we on the Board plan to try a few new things to keep the Chapter dynamic.  The ARMS Initiative's Phase 2 got off to a great start with a memo sent to all SMC SPO Directors by the SMC Executive Director endorsing the Phase 2 'Cost Credibility Discussions' between the SPOs and their contractors.  Perhaps a second ARMS Workshop will be in the offing for the  summer of '98  to discuss the  progress made in these sessions.  Remember to visit our website and, above all, keep your costs credible!


___________________





Register NOW for the October 28 luncheon*  program!


	Date:			October 28, 1997 - Tuesday





	Time:			11:30 - 1:00P.M.





	Place:			The Aerospace Corporation


				2350 E. El Segundo Bl., El Segundo, CA


				Dining Room "A" - behind Aerospace Cafeteria


				*(Buy  your  lunch at the Aerospace Cafeteria or brown-bag it)





	Topic:			Integrated Design to Cost or How to Survive in Today's 


				Austere Fiscal Environment (and how this works with  CAIV)





	Speaker:		Mr. Ben Short


				Ascent Logic Corporation





Mr. Short, a Naval Academy graduate and retired Navy Pilot who served in Vietnam, worked for Northrop on the ATF,  B-2, and several other programs in a variety of technical and management


positions.  Before retiring he worked in the company's  Advanced Technology Development Center.   Mr. Short's current focus   as a Sales Support Engineer for   Ascent Logic Corporation,   is  Systems Engineering and the Integrated Design to Cost paradigm.  	





	To register call:		Joy McClelland     MCR  Federal         310/640-0005


				


				


