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ARMS Workshop

Mark your calendars and reserve a space!  10-12 June 97 are the dates for the ARMS Workshop and SSCAG tri-yearly meeting at the Wyndham Hotel near LAX.  (Please use the REGISTRATION PACKAGE included with this Bulletin and send in your reservations!) We have confirmed three keynote speakers: Mr. Brent Collins, the Air Force PEO for Space will be our ARMS Banquet speaker and will share his insights on cost credibility in the source selection process; Col Carl (Ben) Overall (SMC/MTS: SBIRS High Program Manager), will speak after lunch about his cost credibility experiences managing the costs on the SBIRS High program; and Col. Michael Kaye (SMC/AXD), Chief of Acquisition Reform for SMC, will kick things off in the morning and speak about the importance of cost credibility to Acquisition Reform.  Mrs. Darlene Druyun, originally slated to be one of our keynote speakers, regrets that she will not be able speak at the dinner due to an unexpected trip in that timeframe but her initial acceptance still reflects her high degree of interest in cost credibility and reconciliation issues.  The Workshop will be sponsored jointly  with the Space Systems Cost Analysis Group (SSCAG) in conjunction with their second tri-yearly meeting for this year and held at the LAX Wyndham Hotel on Century Blvd.  The ARMS Workshop will be held 10 June and will add a full day onto SSCAG’s meeting schedule, 11-12 June. A ‘CALL FOR PAPERS’ has been issued and is included in the REGISTRATION PACKAGE and on the SoCal Homepage as well.  Visit the SOCAL Website for the latest info. 

Promotion!!

Congratulations are extended to Joe Nartey, our Membership Chairman, for being named Industrial Engineering Manager of the Commercial Aircraft Division, Hawthorne Center of Northrop Grumman.  Best wishes on your new appointment (when’s the party, Joe??) 

March Luncheon

The March luncheon, hosted at the Doubletree Hotel on the 27th, was another in the string of successful SCEA events.  49 SCEA (and some non-SCEA) members were in attendance to hear Steve Moran, Lockheed-Martin Missile and Space (LMMS), discuss LMMS’s thoughts on AF/SMC’s Cost-Risk Identification and Management System (CRIMS). Steve took issue with SMC’s use of the simple triangular distribution and proposed the use of two, non-symmetrical right triangles, that shifted more of the probability to the prime estimate.   Those in attendance generated a lot of questions and we had quite a discussion.  Copies of Steve’s paper and presentation are available on the Southern California SCEA Homepage.



May Luncheon

Our next Luncheon will again be at the Doubletree Hotel and the date has been set for Tuesday, 20 May.  Our guest speaker will be Gerry McNichols, CEO of Management Consulting and Research, Inc.  He will talk about the role of the cost analyst in the era of Acquisition Reform, IPPD, IPTs and CAIV.  Please fill out and mail the registration form from the Flyer attached to this Bulletin to Nina!



SCEA Homepage

We have added a new feature to the SOCAL SCEA website - if you tell the website your email address it will tell you whenever it gets updated!  If you haven’t already registered, just visit the website and register your email address - it’s real simple.  (You can unregister at any time).  The SOCAL SCEA website can be reached at:



http://sdf.laafb.af.mil/~grahamdr//scea.

 

Membership/Certification

The Board is exploring various ways to increase and expand the Chapter’s membership and needs your suggestions. Members are also encouraged to apply for and take the Certification examination.  Certification is a basis for measuring competence in the field of cost estimating and analysis, and an authentication by SCEA that the holder of the Certification is judged to be of high estimating ability and accomplishment. We offered the exam in January and two people completed it.  For further details on membership and certification, please contact Joe Nartey  by phone at (310) 332-1278 or by e-mail at nartejo@mail.northgrum.com.



SCEA Certification Test Update

The next offering of the SCEA certification exam will be in late June in conjunction with the National Conference.  Please let Joe Nartey know if you would like us to organize some ‘study’ sessions prior to the offering.  Get your applications in fast!  SoCal SCEA plans to offer the exam in Sep 97.  If you plan to take the exam then please forward your applications to the National Office soon to ensure your place.



Publications

Bulletins (formerly know as ‘flyers’) are being published monthly (well, almost) to keep our SCEA membership  informed of major happenings in the world of cost analysis.  All Bulletins will be posted on the Southern California  SCEA Chapter Homepage so ‘tune in’  at least once a month for new information. The success of our endeavors depends in great measure on the interest and participation of the SCEA members.  Please get involved!



We’ve added something new - a  Quarterly Newsletter - which will feature perspectives on cost analysis provided by Board members; in-depth articles by guest writers and our membership (please contribute); and much, much more.  The first Quarterly Newsletter, published in January, has been very well received.  The Quarterly Newsletters will also be posted on our Homepage.  If you’d like to write something, call us!  April is our planned release date for the next one.  Watch for it!



Forms in  this issue:



SCEA Membership

  Renewal & First Timers



ARMS/SSCAG  Workshop

  May 20 Registration

Also note:



ARMS Workshop

  Call for Papers



SCEA SoCal Chapter

  Elections Information



Map to Doubletree Hotel for

  May 20 SCEA Luncheon - back page







�SCEA LUNCHEON:	Tuesday,  May 20,  1997 from 11:30 to 1:30 p.m.



LOCATION:		Doubletree Hotel  (See map on back page of this Bulletin)

			1985 East Grand Avenue - El Segundo CA

			(One block east of Sepulveda near Mattel Toy Co.)



TOPIC:			“Integrated Product Teams and the Cost Analyst”



SPEAKER:		Dr. Gerald  McNichols

			CEO - Management Consulting and Research, Inc.



Gerry McNichols has more than 30 years of experience leading and managing complex management consulting tasks.   He is a Certified Cost Estimator/Analyst (CCEA); a frequent author and presenter;  Past President of the Institute of Cost Analysis;  former Vice President of the Military Operations Research Society; Past Director of the International Society of Parametric Analysts (ISPA); and Past President of the Washington Operations Research Council.



Prior to  forming MCR 20 years ago, Dr. McNichols worked for J. Watson Noah Associates, Inc. (cost consultants) and  GENTECH, Inc. (information systems consultants).  As Special Assistant to the Deputy Assistant Secretary of Defense (Resource Analysis) he helped start the Cost Analysis Improvement Group (CAIG) which develops independent cost estimates for the Defense Acquisition Board (DAB).



Dr. McNichols has been an adjunct professor at George Mason University and The George Washington University.  He holds an Sc.D.  in Engineering from  The George Washington University, an M.S. in Operations Research from the University of Pennsylvania and a B.S. in Management Science/Mathematics from Case Western Reserve University.

_____________________________________________________________________________________

MENU:	       Buffet  to include cold cuts, variety of salads, fresh fruit, dessert and beverage.



COST:	      $13 (Members)		 $16 (non-Members)

�



RESERVATIONS MUST BE PREPAID* BY WEDNESDAY,  MAY 14.  PLEASE SEND THE  RESERVATION FORM BELOW  ALONG WITH YOUR CHECK FOR $13 or $16 TO:

-------------------------------------------------------------------------------------------------------------------------------	

	SCEA

	c/o Nina Tahir

	Lockheed Martin PRICE Systems

	12121 Wilshire Boulevard - Suite 400

	Los Angeles CA 90025

447-3801



Name:____________________________    Employer:_______________________________



Phone:_____________________   Fax:________________Email:______________________





*Please  plan ahead and prepay so that we can order the appropriate amount of food to best    serve you.







REGISTRATION PACKAGE



SCEA/SSCAG ‘Acquisition Reform Model Sharing’ (ARMS) WORKSHOP AND SSCAG TRI-YEARLY MEETING





	ARMS is a forum in which both Industry and Government representatives describe what models/methodologies they use for costing and the processes within which they are used. For example, a description of calibration processes would be very appropriate.  ARMS is not soliciting for either Government or Industry to give an overview of their latest models, per se.  ARMS would like to see how the existing, trusted models are used relative to the assumptions and modifications that accompany their use.  SCEA/SSCAG doesn’t expect a lot of identification to specific programs - this forum may be seen as too open for this sensitive information.  Additionally, the ARMS Workshop is only the kickoff to an ongoing dialogue.   Following this ARMS Workshop,  SCEA and SSCAG will act as hosts to numerous individual SPOs in meeting with their respective contractors to discuss, in confidence, the specific assumptions and modifications that have gone into their cost models to date and what is expected in the future.  These meetings will be under the auspices of SCEA, SSCAG and the organization charged with energizing Acquisition Reform initiatives at SMC, the RFPSO (SMC/AXD), and participation will be in a spirit of cooperation.   It is in the interest of both the Government and Industry to communicate cost estimating and cost management processes and procedures to ensure cost accuracy and credibility.  These meetings should facilitate this necessary process and, hopefully, begin a continuing, in-depth dialogue between the SPOs and their contractors on the subject of costing understanding.



	Our Keynote Speaker for the Tuesday evening banquet is Mr. Brent Collins, the Air Force Program Executive Officer (PEO) for Space Programs.  He has been in the position of making decisions on new space acquisitions based in large measure on offeror proposed life cycle and contract cost estimates.  In this capacity he has had to make these decisions with sometimes vast differences between Government and offeror cost positions.  He, therefore, has a unique perspective to offer the ARMS Workshop and we anticipate gaining much insight from his remarks.



	Brent R. Collins is the Air Force Program Executive Officer for Space, Office of the Assistant Secretary of the Air Force for Acquisition, Washington, DC  He is responsible for the acquisition of major space-based surveillance and communications programs, space launch programs, and Intercontinental Ballistic Missile programs. In assignments at the Space and Missile Systems Center, Los Angeles Air Force Base, California, he led the Air Force Strategic Defense System Program Office's activities associated with development of space-based weapons and surveillance, and command and control systems in support of ballistic missile defense programs; and he led developmental programs for advanced satellite, launch, and satellite control systems.  While the Deputy Chief of Staff for Developmental Planning, he led the Department of Defense support to NASA in the 1990 planning activities for the Space Exploration Initiative.  In 1992, he was assigned to the Assistant Secretary of the Air Force, Acquisition, Washington, DC  While the Deputy Director for Space Programs, he was a major participant in the 1993 Bottom-Up Review and the 1994 Space-Based Sensor study which established the program strategy for the Space-Based Infrared System.

















ARMS WORKSHOP AGENDA

10 June 1997







0700-0800 - Continental Breakfast - Registration



0800-0810 - Welcome:  David R. Graham (SCEA) and David L. Hansen (SSCAG)



0810-0900 - Morning Keynote Speaker:  Col Michael Kaye (SMC/AXD)



0900-0945 - Paper #1 “Acquisition Reform Calibration Factors”- David R. Graham



0945-1030 - Paper #2 “Calibration of Contractor Cost Models” - Paul Cunniff (Hughes)



1030-1045 - Morning Break



1045-1130 - Paper #3 (TBD)



1130-1215 - Paper #4 (TBD)



1215-1330 - Lunch in Wyndham Hotel and Resort



1330-1415 - Afternoon Keynote Speaker:  Col ‘Ben’ Overall (SMC/MTS: SBIRS High)



1415-1500 - Paper #5 (TBD)



1500-1515 - Afternoon Break



1515-1600 - Paper #6



1600-1645 - Panel



1645-1830 - Evening Break



1830-1930 - Mingle in the Wyndham Sports Bar (Watch the airplanes takeoff and land!)

 

1930-2045 - Dinner in Wyndham Penthouse Dining Room



2045-2115 - Evening Banquet Speaker:  Mr. Brent Collins, Air Force PEO for Space



2115-2120 - ARMS Workshop Closing Remarks



2130-????  - Dancing toThe Moguls (Aerospace Ski Club House Band)

�	     ARMS Tues. 	   ARMS	             SSCAG          SSCAG Weds      Attendee

	     Night Banquet     Workshop         Meetings          Night Dinner          Total

	           ($35)              ($50)               ($85)                ($35)	



Attendee

Selections:    ________       _________      __________       __________       _________*



* If attending both the ARMS Workshop & Banquet and SSCAG Meetings (even without the Weds night dinner), subtract $10 from the total as a discount.                                                                                                                  



The ‘ARMS Workshop’ fee includes a continental breakfast, morning break, lunch, afternoon break and speaker mementos.  The ‘SSCAG Meetings’ choice cost covers the cost of a continental breakfast, morning break, lunch, and afternoon breaks. (Special Note: The chefs and location within the Wyndham are different for each dinner, so you won’t get bored if you attend both the ARMS Banquet and the SSCAG Dinner!)



	These prices are contingent on a minimum number of people attending so it is very important that you send in your registration form NLT 9 May ‘97 to guarantee these prices.  Even if you don’t send in your money, please send in your registration form at least or call to indicate your attendance. (David R. Graham: (310) 363-0131; FAX (310) 363-2442;  email: grahamdr@post6.laafb.af.mil;  David L. Hansen:  (310) 363-0139; FAX (310) 363-3518; email: hansendl@post5.laafb.af.mil;   Hank Apgar: (805) 496-7111; FAX (805) 496-7411; email: hapgar@mcri.com).  There will be onsite registration for late-comers on Tues. and Weds morning but pre-registration, with registration fee, is preferred.  



	Attendees to either/both meetings should reserve their guest rooms directly with the Wyndham Hotel, 6225 West Century Blvd. LA, CA 90045.  When you call, make sure you ask for the  ‘SSCAG/SCEA ARMS Workshop Rate’.  The Wyndham is offering a rate of $79/day, plus tax, until 1 May only.  Parking at the Wyndham is $5/day self park and $9/day valet parking.  The Wyndham can be reached at (310) 670-9000.

				     

Please compute totals for your choices of meetings above, take the dual meeting discount if applicable, and make your check out to SSCAG and mail it to:



Return this tear off form with your check to

:

	SSCAG/SCEA ARMS Workshop

   	c/o MCR, Inc.

	4165 E. Thousand Oaks Blvd.

	Suite 235

	Thousand Oaks CA 91362

----------------------------------------------------------------------------------------------------------------------------------------------------



ATTENDEE INFORMATION



NAME:    ________________________________   EMPLOYED BY:_____________________________________



ADDRESS:  ___________________________________________________________________________________



________________________________________________    COUNTRY__________________________________

	          

FAX:_________________________________________ EMAIL:_________________________________________         



SCEA MEMBER?     		YES_____		NO_____

SSCAG MEMBER?		YES_____		NO_____



STAYING AT WYNDHAM HOTEL?		YES_____	NO_____



SPECIAL DIETARY NEEDS:____________________________________________________

�CALL FOR PAPERS



	The Southern California Society of Cost Estimating and Analysis (SCEA) and the Space Systems Cost Analysis Group (SSCAG) cordially invites all professionals who have done business, are doing business, plan to do business or who just have good ideas on bringing a better awareness, knowledge and understanding to both Government and Industry on cost credibility issues as they apply to defense space programs, to submit papers for presentation at the Acquisition Reform Model Sharing (ARMS) Workshop to be held 10 June, 1997 in conjunction with the SSCAG tri-yearly meeting at the Wyndham Hotel, Los Angeles Airport, LA CA, 11-12 Jun ‘97.  The ARMS Workshop is not an end in itself.  It only begins a dialogue that will continue between SMC program offices and their contractors to communicate cost estimating and cost management processes and procedures to ensure accuracy and credibility in cost estimating and management.



	The following list of topics are potential candidates for papers.  This is not an exhaustive list - just a guide for those of you interested in presenting your ideas.



		Calibration of Cost Models

		Using Headcount vs. Parametrics for Labor Intensive WBS Element 

		 Estimates

		Acquisition Reform Calibration Factor Development

		Merits of Using Grassroots Estimating Techniques

		Risk Mitigation Development

		Risk Mitigation as a Cost Reduction Technique:  Actual Experience

		What's Necessary for Model Sharing to be Truly Effective

		Why Cost Model Sharing Can Never Achieve the Goal of True 

		 Partnership

		Proprietary Issues in Sharing Cost Models

		Cost Methodology Calibration of Specific Companies

		Cost Model Sharing Implementation Strategies

		Barriers to Cost Model Sharing

		Overcoming Barriers to Cost Model Sharing

		Risk Mitigation Assessment Techniques

		Achieving Credible ‘Aggressive Cost Objectives’ (i.e., CAIV) by

		 Sharing Cost Models

		

	The deadline for submitting abstracts is 12 May 1997.  Please include your name, telephone and FAX numbers, email addresses and a 50-75 word biography along with your abstract.  Please mail your abstracts to: 

						David R. Graham

						SMC/AXD

						155 Discoverer Blvd.

						Suite 2506

						El Segundo, CA 90245-4692
















