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OUTLINE


Introduction to CAIV and Risk Management


CAIV and risk management interactions


CAIV and risk planning


CAIV and risk assessment


CAIV and risk handling


CAIV and risk monitoring





Working Group II outbrief charts developed from briefing material (e.g., detail and summary information)


Outbrief material not duplicated here


See Working Group II outbrief charts (WG2OUT2.PPT)
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CAIV AND RISK MANAGEMENT (1)


CAIV and risk management require close coupling


Risk management impact on CAIV--affects:


Design trades (C/P/S/risk)


Identification and allocation of funds needed to cover


Known risks of the selected system approach


Approved risk handling activities


CAIV impact on risk management


Aggressive cost objectives can drive performance and schedule requirements and risks


�
CAIV AND RISK MANAGEMENT (2)


CAIV and risk management synergy


CAIV cost objective(s) and targets should be consistent with the level of accepted risk


CAIV and risk management can both help reduce program life cycle cost


CAIV and risk management required by DoD 5000 series (only two of nine required items)


DoD recommended processes (tailored per program)


Risk management = OSD risk management process


AFMC and OSD guidance are consistent


CAIV = None


Guidelines (only) from OSD and AFMC�
�
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�
SOME AREAS OF


CAIV AND RISK MANAGEMENT


Formal planning needed


Processes should be integrated across the program


Structured risk identification needed


Adequate methodology to identify specific risk areas and issues needed


Accurate, timely risk analysis needed


Methodologies employed are often flawed


Comprehensive risk handling plans needed


Should be applied to all medium and high risk items


Thorough risk monitoring necessary


Should cover C,P,S


�
SOME PROBLEMS WITH ORDINAL RISK SCALES


Ordinal scale values are almost always not probabilities


Ordinal scales cannot yield probabilities unless scale values or ranges were originally constructed from probability data or a validated simulation


Mathematical operations performed on uncalibrated ordinal scale values are generally meaningless


For example, computation of a “risk factor”
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