WHAT IS CAIV?

Cost  As  an  independent  variable  (CAIV)

is  an  acquisition  initiative  that  today  is

supported  by  the  DoD,   Army,  Navy  and

Air  Force.  CAIV  recognizes  the  impor-

tance of resource constraints we all face.

This  workshop  will  explore  the  following

topics:

     Latest  thoughts  in  DoD  and  industry.

What are we saying about CAIV today?

     What  are  the  tools  and  techniques

that  make  CAIV  work?  Learn  how  to

apply  parametric  and  risk  analysis  ap-

proaches  to  drive  a  successful  CAIV-

oriented program.

     See  how  to  "flow  down"  CAIV

principles to your subcontractors.

     Understand  how  to  integrate  an  effec-

tive  trade  study  process.  How  do  you

report progress against objectives?

     How  can  you  effectively  organize  to

make  CAIV  work?  How  do  you  establish

your cost management system?
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OUR VENUE:

Register  now  for  a  practical,  hands-on

experience  that  will  show  you  the   tech-

nologies  that  work  in  the  CAIV  program.

Learn  the  fundamental  principles  that

will  make  CAIV  effective  in  your  gov-

ernment or industrial organization.

     LOCATION:  Palm Springs Hilton

        400 E. Tahquitz Canyon Way

       Palm Springs California 92262

                 (760)320-6868

DATE:  Thursday, April 30, 1998

TIME:  9:00 a.m. to 5:00 p.m.

COST:  $395 (Includes all class

materials & refreshment breaks)

To  register,  call  Debbie  DiSalvo  at  (937)

427-4360.   Attendance  is  limited,  so

make  your  reservations  early.   Call  the

hotel  directly  for  room  reservations.   A

limited  number  of  rooms  are  available  at

$99 and will be held until 4/1/98.




OUR SPEAKERS:

Attend  the  workshop  presented  by  the

two  people  who  have  "been  there  and

done  that."   Hank  Apgar  and  Bill  Brun-

dick  were  responsible  for  implementing

CAIV  tenets  on  major  DoD  programs.

This  experience  assures  workshop  partici-

pants  first-hand  advice  from  today's  two

most experienced CAIV practitioners.

Hank  Apgar  is  Director,  Advanced  Tech-

nologies  Division,  MCR  Federal.   With

Bill  [see  below],  Hank  was  the  CAIV

Director  for  the  Army's  Crusader  Pro-

gram.   He  is  responsible  for  the  imple-

mentation  of  CAIV  processes  and  proce-

dures at United Defense.

Bill  Brundick,  Vice President Engineering for Upper Mohawk, has  been  a  management  consultant for  3  yrs.  after  a  30  yr.  career  in  estimating  at  Westinghouse  Defense  (now

Northrop  Grumman)  in  Baltimore.   He

has  extensive  CAIV  experience  with

Upper Mohawk since the initiative began.




OUR  AGENDA:

· Introduction: What is CAIV?

· Where is CAIV Today?

· The Concept of Cost Management

· CAIV Requirements

· CAIV Vs. Design-to-Cost

· The CAIV Process

· Successful CAIV Implementation

· Roles and Responsibilities

· Life Cycle Cost Estimating

· Trade Studies

· Risk Analysis

· Summary and Conclusions

This  is  intended  to  be  an  interactive

Workshop.  The  participants  will  be  asked

to solve "real world" problems.
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Upper  Mohawk  is  the  prime  CAIV  con-

tractor  for  the  Army's  Crusader  program

and has been since 1995.




Some Quotes about CAIV:

"...we find:

        "systems  that  [are]  not  the  most

cost-effective...

        "overly  optimistic  cost  and  sched-

ule  estimates  leading  to  program  instabil-

ity...[and cost overruns]

         "unexecutable   programs   within

budget constraints..."

Defense  Weapons  Systems  Acquisition,

Report #: GAO/HR-93-7 (Dec. 1992)

"Fiscal  constraint  is  a  reality...Cost  must

be  viewed  as  an  independent  variable...

Acquisition   managers   shall   establish

aggressive but realistic objectives..."

DoD  Directive  5000.1,  Defense  Acquisi-

tion, D. Policy, 1. f.

"Performance  and  schedule  must  be  a

function of resources." 

N. Longuemare

"CAIV  is  the  DoD  equivalent  of  best

commercial practices." 

Paul Kaminski

