To SMC Directorate of Contracting Team members:

The purpose of this pamphlet is to provide you with our vision, mission, values, and goals – collective planning that has evolved and become the foundation of our directorate today and for the future.

We have enormous challenges and opportunities, but we are well prepared to serve our nation.   Through dedication to our mission and your continued team spirit, we will continue to succeed.  Each of us has a key role to play as we implement our plan and move toward mission sucess.  Personal initiative, innovation, integrity, and sound business judgment are qualities that make us a winning team and enable us to provide our customers with the first-class service they deserve.

Through your professionalism, knowledge, and technical skills, we are able to provide the crucial space architecture necessary for our customers – the warfighter and the taxpayers.  I thank you for your efforts and support as we continue to redefine acquisition excellence!

SMC Directorate of Contracting

Vision 

· Our superior products serve the nation -- our superior people make it happen

Mission

· The SMC Contracting Directorate provides comprehensive advice and effective contract management to the space community for the timely execution of needed actions to acquire superior weapon systems.
Values

· Be the Best - Know Your Job And Excel
· Commit to Team and Mission Success

· Mentor and Guide Others

· Balance Work and Personal Life

Goals

· Improve How We Treat, Recognize and Reward Our People 

We will ensure that each person is treated fairly in an environment free from any form of discrimination.  We will focus on the continuous improvement, innovation, and enthusiasm of our people to foster continued accomplishment and performance.  We will enhance communication   

between managers and employees, and provide opportunities for all employees to grow and succeed.      

· Maintain a positive training atmosphere that encourages advancement 
We will continue to maximize our contributions and support of the PK University and PCO Academy.

· Focus on recruitment, retention, and promotion

We will search for talent and retain necessary experience to continue supporting our customers.  

· Maintain our professional edge – timeliness in our actions is essential

We will continue to seek tools to help give us the ability to produce our work more efficiently and effectively. 
· Create Effective Business Relationships With Contractors, Customers and Co-Workers

We will strengthen our professionalism through forums such as our Reforming Relations Forum.  We will continually seek feedback from all directions and encourage a free flow of information.  
· Communicate 

We will never lose sight of our obligation to listen to others and effectively understand all sides of an issue before we make decisions.  We will continue to share information through PK All Calls, Staff Meetings, and Newsletters.
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Air Force Space Command
Vision

“A globally integrated aerospace force providing continuous deterrence and prompt engagement for America and its allies…through control and exploitation of space and information”

Space and Missile Systems Center

Vision

"Become the Center of Excellence for Space & Missiles by building a reputation of producing quality space products on time, at cost...meeting warfighter needs."

Mission

“Deliver unrivaled space, missile, and information capabilities and systems to the joint warfighter, and our nation”

Goal

“Be the recognized center of technical excellence, and the product center of choice for innovative, affordable, operationally effective space systems”

SMC's Strategic Goals
Make space mission execution, ground support, and launch affordable, reliable, timely and routine for the warfighter

Create capabilities for an integrated national security air and space architecture

Enhance the excellence of our business practices

Enable our people to excel

Operate quality installations efficiently and affordably

SMC's Objectives
Establish automated management systems which identify, track and facilitate control of SMC output costs

As the space Center of Excellence, maintain a system engineering baseline for the lifetime of SMC acquired weapon systems

Identify and exploit opportunities across civil, commercial, military and intelligence communities

Improve and consolidate Los Angeles AFB, providing environmentally responsible facilities to enhance the safety, security and efficiency of our personnel

Strengthen pride, professionalism and unity throughout SMC

Reduce cost of product support, to include program life cycle costs, while meeting performance, service and quality standards

Develop initiatives that contribute to SMC becoming the assignment of choice

Reduce cost of infrastructure while meeting performance, service and quality standards
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