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Message From The Chancellor

The SMC Directorate of Contracting’s PK Acquisition University is proud to present another outstanding series of contracts training classes.  These classes have been selected because they represent a wide array of current, pertinent subjects related to today’s contracting environment.  The PK Acquisition University was developed to provide training for personnel who are new to the contracting career field or new to SMC/PK, and to provide refresher training for current PK contracting professionals.  PK University consists of the Buyer’s Institute,  the PCO Prep Academy, and the CCO Boot Camp.  Each of these schools provides specialized hands-on training presented by experienced PK contracting officers and representatives from JA, FM, BC, DCMA, DCAA, and other contracting agencies.  I highly encourage everybody to take advantage of these training sessions.

 
Mr. Charles Watson

PK Acquisition University Chancellor

SMC Directorate of Contracting
 
Vision 

 
Our superior products serve the nation -- our superior people make it happen
 
Mission
 
The SMC Contracting Directorate provides comprehensive advice and effective contract management to the space community for the timely execution of needed actions to acquire superior weapon systems.

For more information please contact:
PK University Chancellor

Mr. Charles Watson, 363-0282

Dean, Buyer’s Institute

Mr. Robert Graham, 363-0362

Dean, PCO Prep Academy

Mr. Gregory Brown, 336-4950

Dean, College of Pricing

Mr. Dan Flynn, 363-5721

Dean, Contingency Contracting Officer (CCO) Bootcamp

Capt. Matthew Keller, 363-5502

PCO Prep Academy Facilitators

Mr. R. Graham 
Ms. T. Schoon

Ms. J. Taylor
Maj J. Bennett

Mr. G. Brown
Capt. G. Arevalo
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PK University and PCO Prep Academy (PCOA) Class Schedule – FY 05

OCTOBER 04

20 Oct 04

PCOA - Acquisition Planning & Conflict of Interest

27 Oct 04

NSS 03-01 Part 1 - Overview of Key Decision Points

NOVEMBER 04

 3 Nov 04

PCOA - PCO Roles & Responsibilities, Types of Authority

10 Nov 04
NSS 03-01 Part 2  - Documentation
 

17 Nov 04
PCOA - Contract Types

DECEMBER 04

1  Dec 04

Cost Type Contracts 

 8 Dec 04

PCOA - Exceptions to Competition and Synopsis of Contracting

Actions
15 Dec 04
Fixed Price Type Contracts

JANUARY 05

12 Jan 05
PCOA - Contract Changes – including Changes clause and in-scope/out-of-scope determinations 

19 Jan 05
Change Orders  
26 Jan 05
PCOA - Funding & Financing – including Bona Fide need, colors of money, incremental & full funding, funding clauses 

FEBRUARY 05

1 Feb 05

Special Pricing Session – Requesting DCAA Audit Support

2 Feb 05

FM Training on Color of Money

9 Feb 05

Providing Appropriate Financial Incentives – Contractors’ 

           Perspective (Special Training Session)
16 Feb 05
Technical Evaluations *

23 Feb 05
PCOA - Source Selection Procedures – including thresholds, past performance, and debriefings  

MARCH 05

2 Mar 05
Source Selection Procedures – including thresholds, past performance and debriefings

9 Mar 05
PCOA - Commercial Contracting 

16 Mar 05
Terms and Conditions in Commercial Contracts **

30 Mar 05
A&AS Policy *

PK University and PCO Prep Academy (PCOA) Class Schedule – FY 05

APRIL 05

5 Apr 05
Special Pricing Session – DCMA Pricing Support*

6 Apr 05
PCOA - Special Contracting Methods - including options, PRDAs, UCAs, Other Transactions 

13 Apr 05
Anti Deficiency Act Training - including certified cost & pricing data, exceptions, PNM preparation

20 Apr 05

PKC Policy Update 

27 Apr 04

Fiscal Law Aspects of Contracting

MAY 05

3 May 05
Special Pricing Session – Direct and Indirect Rates

4 May 05
PCOA - Pricing - including certified cost & pricing data, exceptions, PNM preparation, etc
11 May 05
Award Fee - Pricing

18 May 05
PCOA - Disputes, ADR, & Protests

25 May 05
Conflict of Interest




SUMMER SESSION

JUNE
  1 Jun 05

PCOA – Terminations, Stop Work Orders, & GFP 

  8 Jun 05

Select Contract Cost Issues

22 Jun 05

Pricing Workshop




July

13 Jul 05

How to Write a PNM




August

17 Aug 05
Relationship between PNM and Technical Evaluations




September

14 Sep 05
Weighted Guidelines Training

*   Courses to be taught by DAU

** Course taught by DCMA 

COURSE DESCRIPTIONS

Formal training emphasizes classroom instruction on key acquisition topics.  The training is customized to SMC’s acquisition environment and kept short and to the point with our longest classes being a day in length.  The instruction integrates lecture, discussion and practical exercises to provide participants skills and knowledge that can be immediately applied on the job.

Seminar classes for the PCO Prep Academy emphasize discussion of issues at an advance level to assist senior Buyers with practical application of the seminar issue.  Senior contracting leadership enhances knowledge management of the students by facilitating the seminars.
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BUYER’S INSTITUTE COURSES

Dean: Mr. Robert Graham, CPCM

The Buyer’s Institute provides the following under its charter:

• Training for Beginning and Intermediate Buyers

•“How To” Modules and Training such as:


Establishing ACRNs


Contract Types


Source Selection Overview


Avoiding ADA Violations


Requesting Audit Reports


Pricing Issues and Topics
Courses – This area is divided into two sections, (1) the current course offerings for FY 05 and then (2) other training available but NOT formally scheduled for FY 05.

(1) FY 05 Buyer’s Institute Offerings:

NSS 03-01 Part 1





1.5 hr.


Description:  This ACE developed and presented course gives an overview of the acquisition process focusing on key decision point documents.  It gives an understanding of concept and development phase documents, key briefings and required documents, and the approval cycle.

What you will learn…

> The basic guidance for National Security Strategy (NSS) 03-01

> The basic entrance and exit criteria for each Key Decision Point (KDP)

> The approval cycle for key documentation at SMC

Course Benefits…

This course will provide you the basic information needed to understand the NSS 03-01 process at SMC

Prerequisites…

None

Who Should Attend…

All acquisition workforce personnel. The premiere course for Copper Caps and those beginning in the program management and contracting field.

NSS 03-01 Part 2





1.5 hr.

Description:  This ACE developed and presented course gives an overview of the acquisition process focusing on acquisition strategy panels, acquisition plans and contract development through the acquisition cycle.

What you will learn…

> The basic guidance for acquisition strategy and contract development within the National Security Strategy (NSS) 03-01 space process

> Common mistakes in documentation and approval thresholds

> The proper processes used at SMC to implement NSS 03-01

Course Benefits…

This course will provide you the background and understanding for key NSS 03-01 processes dealing with acquisition strategy and contract development for each KDP

Prerequisites…

None

Who Should Attend…

All acquisition workforce personnel. The premiere course for Copper Caps and those beginning in the program management and contracting field.

Contract Types – Cost




1 hr.

Description:  This course gives an in depth discussion about cost type contracts.  It discusses the range of cost type contracts from cost reimbursable to incentive structures for Cost Plus Incentive Fee.  The class goes in depth on incentive arrangements and award fees.  There is an overview of time and material and Indefinite Quantity contract types.  This is a basic course with knowledge management exercises.

What you will learn…

> The different types of cost contracts

> Balancing risk between the Government and the contract utilizing different types of cost reimbursement contracts

> Utilizing contract incentives to motivate contractors to deliver quality products and services

Course Benefits…

This course will provide you the basic information needed to identify and utilize the appropriate cost type contract and/or incentive structure(s) for a specific acquisition situation

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who participate in acquisition planning and the selection of contract types and incentives. 


Contract Types – Fixed Price



1 hr.


Description:  This course gives an in depth discussion about fixed price contracts.  It discusses incentive structures for Fixed Price Incentive Fee contracts.  The class gives a broad overview on the functioning of incentive type contracts and commercial type contracts.  This is a basic course with knowledge management exercises.

What you will learn…

> The different types of fixed price contracts

> Balancing risk between the Government and the contract utilizing different types of fixed price contracts

Course Benefits…

This course will provide you the basic information needed to identify and utilize the appropriate type of fixed price contracts and/or incentive structure(s) for a specific acquisition situation

Prerequisites…

None

Who Should Attend…

Contracting Officers, and other acquisition workforce personnel who participate in acquisition planning and the selection of contract types and incentives. 

Change Orders 





1 hr.


Description:  This course gives an overview discussion about change orders.  It reviews regulatory requirements for issuing change orders.  It distinguishes between a change order and an Undefinitized Contract Action (UCA).  

What you will learn…

> The different types of Undefinitized Contract Actions (UCA)

> Regulations covering UCAs for their use and definitization

Course Benefits…

This course will provide you the basic information needed to identify and utilize the appropriate UCAs for a specific acquisition situation

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who participate in acquisition planning and the selection of contract types.
Requesting DCAA Services and Interpreting DCAA Audit Reports
1 hr.


Description:  This DCAA developed course gives an overview of the Defense Contract Audit Agency (DCAA).  The course gives information on how to request audit reports and what services the DCAA provides during negotiation and review of procurements.  This is a basic overview course for new contracting professionals.

What you will learn…

> The DCAA relationships with its Government customers

> An understanding of the financial services available to Government customers

Course Benefits…

This course will provide you a basic understanding of the DCAA.

Prerequisites…

None

Who Should Attend…

Contracting Officers and Buyers who work with the DCAA.



Color of Money Training



2 hr.



Description:  This FM developed course is a detailed instruction on all aspects of color of money and funding policy.  The course outlines funding policy and how to implement it.  The course details color of money issues and lessons learned with examples for increased knowledge management of contract pricing.

What you will learn…

> The basic guidance for contract funding

> An understanding of the type and purpose of funds used on SMC contracts

> Lessons learned and best practices used for contract funding issues at SMC

Course Benefits…

This course will provide you the basic background and understanding of contract funding

Prerequisites…

None

Who Should Attend…

All acquisition workforce personnel. The premiere course for Copper Caps and those beginning in the program management and contracting field.

Providing Appropriate Financial Incentives – Contractor’s Perspective 

No information available at this time.



Technical Evaluations




5 hrs.



Descriptions:  This ACE developed and presented course consists of a three-hour video presentation on developing technical evaluations and why technical evaluations are so important to the acquisition process.  There is a two-hour accompanying presentation tailored for either sole source traditional or streamlined fact finding and writing technical evaluations.  There is written material for use from this class as well as assistance and recommendations from the ACE.

What you will learn…

> Roles and responsibilities of the proposal evaluation team

> The type of proposal elements you should and should not evaluate

> The process of conducting a technical evaluation of a proposal

Course Benefits…

This course will help you determine what is needed for a good technical evaluation.

Prerequisites…

None

Who Should Attend…

Proposal evaluation team leads and proposal evaluators.

Source Selection Procedures



3 hrs.



Description:  This ACE developed and presented course is a detailed training module given to teams just before they enter a source selection.  It reviews each factor, how to evaluate a proposal and source selection lessons learned.  This training can be given as a primer on source selections for new personnel to contracting or acquisition.

What you will learn…

> The roles and responsibilities of each member on the source selection evaluation team

> The source selection process for each evaluation factor

> An understanding of the source selection process

Course Benefits…

This course will provide you the background and understanding for participating in, or leading, a median or agency source selection at SMC

Prerequisites…

None

Who Should Attend…

Contracting Officers and program personnel that are about to conduct a source selection 

Terms and Conditions in Commercial Contracts



1 hr.


Description:  This course gives an overview discussion concerning FAR Part 12 terms and conditions for commercial contracts.  The terms and conditions for commercial contracting are vastly different than FAR 15 contracting by negotiations and source selections.  This is an overview course with examples of typical and not so typical clauses that can be used in commercial contracting.

What you will learn…

> The different terms and conditions necessary for Commercial Contracting

> Balancing risk between the Government and the contractor

> Examples of using FAR Part 12 contracting

Course Benefits…

This course will provide you the basic information needed to identify and utilize FAR Part 12 commercial contracting practices for a specific acquisition situation

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who participate in acquisition planning and the selection of contract types and incentives. 

Advisory and Assistance Services (A&AS) Policy



1 hr.


Description:  This course gives an overview of A&AS contracting policy.  The Defense Acquisition University (DAU) presents this course as a basic learning tool for contracting professionals.

What you will learn…

> Distinguish advisory and assistance services (A&AS) from prime contractor functions and other service contracts, and when to use each service

> Distinguish between Contract advisory services and Federally Funded Research and Development Centers (FFRDC)

> What are inherent Government functions

Course Benefits…

This course will benefit those who are responsible for obtaining A&AS services and those who work with support contractors.

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel.

DCMA Pricing Support
No information available at this time

Anti-Deficiency Act Training by Legal



2 hrs.


Description:  This JA developed and presented course is a detailed examination of the anti-deficiency act by a legal representative.  It details the law, policy and implementation procedures for ADA.  There are examples and lessons learned for better understanding of ADA and how to prevent ADA violations in contracting.

What you will learn…

> The basic guidance for the Anti-Deficiency Act

> An understanding of the ADA law and its implementation 

> The proper use of contract funding at SMC and ways to avoid ADA violations

Course Benefits…

This course will provide you the background and understanding on key issues surrounding the Anti-Deficiency Act

Prerequisites…

None

Who Should Attend…

All acquisition workforce personnel

PKC Policy Update




1 hr.



Description:  This PKC developed course gives a policy overview on procurement policy changes applicable to contracting professionals at SMC.  It is an open discussion format that allows for questions and interaction with the PK Committee staff.

Fiscal Law Aspects of Contracting


1 hr.

Description:  This JA developed and presented course is an overview of fiscal law issues such as ADA and color of money issues.  It is an overview of fiscal law and presented by a legal representative.

What you will learn…

> The basic guidance on fiscal law issues

> An understanding of ADA and color of money issues 

Course Benefits…

This course will provide you with a basic understanding of fiscal law issues

Prerequisites…

None

Who Should Attend…

All new contracting personnel.


Direct and Indirect Forward Pricing Rates by DCAA
1 hr.


Description:  This DCAA developed course is an overview of rates and factors.  The course gives an overview of direct and indirect rates, the memorandums used between the Government and the contractor for rates and factors, and the role the DCAA plays in review and recommendations of rates and factors.

What you will learn…

> A basic understanding of direct and indirect rates and factors

> The role the DCAA plays in evaluating rates and factors for contracting functions

> The proper documentation necessary to accept the contractor’s rates and factors

Course Benefits…

This course will provide you with a basic understanding of the role of the DCAA in assisting the Buying Office in accepting and approving the contractor’s rates and factors. 

Prerequisites…

None

Who Should Attend…

Buyers who work with the DCAA. The premiere course for Copper Caps and those beginning in the contracting field.


Award Fee Training




1 hr.


Description:  This College of Pricing developed course gives an overview of the basics for structuring award fee plans.  The course gives a detailed explanation on the award fee process, the tools available for program offices to assist in the review process, and advise on how to structure an award fee plan.  The course communicates basic acquisition knowledge concerning award fee incentives to contracting professionals.

What you will learn…

> Merits of contractor incentives

> How to develop evaluation criteria

> The Award Fee Process at SMC

Course Benefits…

This course will provide you with SMC policy and procedures for applying award fee

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who participate in the management of award fee.


Organizational Conflict of Interest (OCI) Training
1 hr.


Description:  This ACE/PKC developed course gives an overview of OCI policy for contracting professionals.  The course defines OCI policy for SMC, the uses and awareness of OCI issues.  The course gives a basic overview on dealings with support contractors and the OCI policy.  

What you will learn…

> The definition of Organizational Conflict of Interest

> Recognition, mitigation, and resolution of OCI

> Responsibilities of the Contracting Officer for evaluating OCI

Course Benefits…

This course will provide you the basic information needed to identify and resolve OCI issues that may arise during contract performance

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel.


Funding Issues (Selected Contract Cost Issues)


1 hr.


Description:  This College of Pricing developed course is a quick overview of possible funding issues that occur on contracts.  The course gives examples and solutions to recurring funding issues.

What you will learn…

> Identification of funding issues that occur on contracts

> An understanding of color of money, incremental and full funding doctrine

> Examples of funding issues

Course Benefits…

This course will provide you the basic information needed to identify funding issues

Prerequisites…

None

Who Should Attend…

Buyers.


Pricing Workshop




2 hr.


Description:  This course gives an in depth presentation on cost models and pricing proposals.  Attendance for this class is limited, as it requires use of computers and evaluating sample proposals.  An excellent course for Buyers that need to understand how to price a proposal.  


How to write a PNM




1 hr.


Description:  This course gives an overview of how to write a post negotiation memorandum (PNM).  This course gives regulatory authority, and the proper method of structuring a PNM.  This course gives some detail on the sections of the PNM, but is more centered on the PNM as a complete and accurate document for the procurement.

What you will learn…

> The regulatory guidance for writing a PNM

> Common mistakes in documentation and writing a PNM

Course Benefits…

This course will provide you the basic information needed to write a complete and accurate PNM

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who write and approve the PNMs. The premiere course for Copper Caps and those beginning in the contracting field.


The Relationship Between the PNM and Technical Evaluations

1 hr.



Description:  This college of Pricing course reviews the relationship between the Post Negotiation Memorandum (PNM) and the technical evaluation.  The course reviews the linkage between the technical evaluation and its place in the negotiation process.

What you will learn…

> The role of the PNM in documenting negotiations

> The linkage between the technical evaluation and the PNM

Course Benefits…

This course will provide you information on the linkage between the technical evaluation of proposals and their incorporation into the PNM documentation.

Prerequisites…

None

Who Should Attend…

Contracting Officers, Buyers, and program personnel that conduct technical evaluations 


Weighted Guidelines Training



1 hr.


Description:  This College of Pricing course gives an overview of the weighted guidelines process with examples and recommendations for completing a determination on profit.  This course is presented by the Pricing office (SMC/PKX).

What you will learn…

> The basic guidance for making a determination on profit

> An understanding of the Weighted Guidelines program and how to manipulate it

> The proper function of profit in procurement

Course Benefits…

This course will provide you the basic understanding of the Weighted Guidelines Program for determining profit

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who determine and approve profit. The premiere course for Copper Caps and those beginning in the contracting field.

(2) Other training available but NOT formally scheduled for FY 05.
Contract Types




3  hrs.

Description:  This course provides an overview of the different contract types available for procurement of an approved requirement.  The course gives an overview of Cost type contracts focusing on Cost Plus Award Fee contracts, and Fixed Price contracts.  Incentive type contracts are discussed at an overview level. This is a basic course with knowledge management exercises.  

What you will learn…

> The different types of contracts

> Balancing risk between the Government and the contract utilizing different type contracts

> Utilizing contract incentives to motivate contractors to deliver quality products and services

Course Benefits…

This course will provide you the basic information needed to identify and utilize the appropriate contract type(s) and/or incentive structure(s) for a specific acquisition situation

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who participate in acquisition planning and the selection of contract types and incentives. The premiere course for Copper Caps and those beginning in the contracting field.


Defective Pricing




1 hr.


Description:  This DCAA developed course gives an overview discussion of defective pricing that goes into the definition of defective pricing, what to look for in defective pricing cases, overview of the importance of relying on cost and pricing information, and an overview of defective pricing cases.  This course is presented by the DCAA as an overview and refresher course.

What you will learn…

> The reliance on cost or pricing information and documentation 

> How to identify Defective Pricing by the DCAA

> The Defective Pricing Process

Course Benefits…

This course will provide you the basic information needed to understand defective pricing

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who participate in resolving defective pricing cases.


Negotiation Strategies and Tactics


2 hr.


Description:  The course includes a brief overview negotiation goals/strategy and detail explanations of several proven negotiating tactics.  This is not a dry overview of Far Part 15; it is a thorough explanation of specific negotiation tactics that have immediate practical applicability.  This session is a must for all Contract Negotiators / Contract Managers.  It is also strongly recommended for all of PK, as well as anyone else who ever buys anything, and doesn't want to pay "full price." 

What you will learn…

> Skills to build relationships during the negotiation process

> Techniques to come to closure quickly and for engaging in formal and informal negotiations, including team negotiation skills

> How to be more creative and think outside the box while negotiating

Course Benefits…

This course will provide you the basic skills to plan and complete a successful negotiation.

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who negotiate contracts.


The Defense Administration Contracting Officer (DACO) World
1 hr.


Description:  This course gives an overview of the Defense Contract Management Agency.  The course provides valuable information on the services that DCMA provides to its customers.  This is a basic overview course for new contracting professionals.

What you will learn…

> The DCMA relationships with its Government customers

> An understanding of the contracting services available to Government customers

Course Benefits…

This course will provide you a basic understanding of the DCMA.

Prerequisites…

None

Who Should Attend…

Contracting Officers and Buyers who work with the DCMA.

PCO Offsite





8 hrs.

Description:  Once a year, the PCOs come together in an all day training event to discuss contracting issues.  This is not sponsored by PK University but is associated as a training opportunity for PCOs.  There are briefings from the PK Committee, Pricing, and Program Offices on the latest contracting actions at SMC.  There are special interest briefings on topics applicable to management and supervision, as well as, legal and funding areas.  

Buyers Offsite





8 hrs.

Description:  Once a year, the SMC Buyers come together in an all day training event to discuss contracting issues.  This is not sponsored by PK University but is associated as a training opportunity for Buyers. There are briefings from the PK Committee, Pricing, and Program Offices on the latest contracting actions at SMC.  There are special interest briefings on topics applicable to management and supervision, as well as, legal and funding areas.  


How to put a file together for modifications to an existing contract
2 hrs.


Description:  This course is tailored to a program’s specifics needs for understanding how to put together modifications.  The course is an interactive exercise in developing a contract file and what documentation is necessary for each tab in the file.  One of the basic training needs for every new contracting professional.  The course discusses thresholds and limits for documentation and where each document is placed in the file.  The course covers Engineering Change Proposals, administrative modifications, modifications over $10M, and Cost Change proposals.  This is a great overview course of the whole acquisition process as it relates to the documents that go into the contract file. 

What you will learn…

> What documentation goes under each Tab in the contract file

> The thresholds for approvals

> Putting together a comprehensive and complete contract file

Course Benefits…

This course will provide you the basic information needed to put together a contract file

Prerequisites…

None

Who Should Attend…

Junior and Senior Buyers who put together contract files. The premiere course for Copper Caps and those beginning in the contracting field.


Freedom of Information Act (FOIA) Training

1 hr.


Description:  This course is an overview of the Freedom of Information Act (FOIA) and how to respond to a FOIA.  The course gives an overview of the exceptions to FOIA, the methodology of processing a FOIA, and a discussion on timeliness of FOIA processing at SMC.

What you will learn…

> The regulatory guidance for FOIAs

> The process for disposition of FOIAs

Course Benefits…

This course will provide you the basic information needed to disposition FOIAs

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who disposition FOIA requests at SMC.


How to Write a Funding Modification


1 hr.


Description:  This course gives an overview of how to write a funding modification.  The course goes into details of the different sections of the modification and gives detailed examples of language for a proper funding modification.  There are real world examples and discussions on how to write a funding modification.

What you will learn…

> The basic guidance for writing a funding modification

> Common mistakes in documentation and writing a funding modification

> The proper language and format for writing a funding modification

Course Benefits…

This course will provide you the basic information needed to write a complete and accurate funding modification

Prerequisites…

None

Who Should Attend…

Contracting Officers and other acquisition workforce personnel who write and approve funding modifications. The premiere course for Copper Caps and those beginning in the contracting field.

National Security Strategy (NSS) Policy 03-01 Overview

2 hr.

Description:  This ACE developed and presented course gives an overview with specific details on the Key Decision Points and Independent Program Assessments for acquisitions.  This course details each acquisition phase, the required documentation for each acquisition phase, and the process for entering and exiting each acquisition phase.  This is a comprehensive course on the acquisition process for space.

What you will learn…

> The basic guidance for National Security Strategy (NSS) 03-01

> The Key Decision Points (KDP) for space acquisitions and the required documentation

> The entrance and exit criteria for each KDP

Course Benefits…

This course will provide you the basic information needed to understand NSS 03-01

Prerequisites…

None

Who Should Attend…

All acquisition workforce personnel. The premiere course for Copper Caps and those beginning in the program management and contracting field.

NSS 03-01 Refresher





1 hr.

Description:  This ACE developed and presented course gives an overview of the acquisition cycle touching briefly on each acquisition phase and the documents for each key decision point briefing.


Acquisition Strategy Planning Training 


1 hr.


Description:  This ACE developed and presented course gives an overview of the process for establishing and obtaining approval of an acquisition strategy.

What you will learn…

> The basic requirements and purpose of the acquisition strategy

> What the acquisition strategy plan and briefing contain

> The preparation and review process

Course Benefits…

This course will provide you the basic knowledge to prepare acquisition strategy for your program

Prerequisites…

None

Who Should Attend…

Program Office personnel who are preparing acquisition strategy for the first time.


Acquisition Strategy Panel (ASP) Training


3 hr.


Description:  This ACE developed and presented course is an in depth analysis of the charts needed for an acquisition strategy panel (ASP).  This course provides detailed instructions and assistance on preparing the ASP charts.  The course gives recommendations on obtaining approval and lessons learned about ASPs.

What you will learn…

> The basic requirements and purpose of the acquisition strategy

> What the acquisition strategy plan and briefing contain and issues to consider when drafting an acquisition strategy

> The preparation and review process

Course Benefits…

This course will provide you the basic knowledge and templates to prepare acquisition strategy for your program

Prerequisites…

None

Who Should Attend…

Program Office personnel who are preparing acquisition strategy for the first time.



Request For Proposal (RFP) Development Training
3 hr.



Description:  This ACE developed and presented course is a comprehensive training module on how to develop, the documentation necessary, and the approval process for an RFP.  

What you will learn…

> The basic requirements for developing an RFP

> The necessary documentation and how to structure an RFP to meet the requirement

> The preparation and review process

Course Benefits…

This course will provide you the basic knowledge to prepare an RFP for your program

Prerequisites…

None

Who Should Attend…

Program Office personnel who are preparing an RFP. The premiere course for Copper Caps and those beginning in the program management and contracting field.



RFP Overview





1 hr.



Description:  This ACE developed and presented course gives a detailed explanation of the process for developing an RFP and assistance on the approval process for RFPs.  This course describes each section of an RFP, the recommendations for construction of each section, and recommendations, and lessons learned, on constructing RFPs.  This course is applicable to both competitive and noncompetitive RFPs.

What you will learn…

> The basic guidance for developing an RFP

> A basic understanding of the required documentation for an RFP

> The proper preparation and review process for an RFP

Course Benefits…

This course will provide you the background and understanding for developing an RFP

Prerequisites…

None

Who Should Attend…

Program Office personnel who are preparing an RFP.



RFP Workshop




1 hr.



Description:  This ACE developed and presented course is a practical exercise in developing an RFP.



Section L & M Training



2 hr.



Description:  This ACE developed and presented course is a detailed explanation on developing Sections L and M of the RFP.  It gives specific details on constructing evaluation criteria for source selections and provides assistance and recommendations for developing proposal instructions.  This is the premiere course on developing Section L & M for competitive RFPs.

What you will learn…

> The basic guidance for developing evaluation criteria and instructions to the Offeror

> Common mistakes in establishing evaluation criteria

> The proper processes used at SMC to implement NSS 03-01

Course Benefits…

This course will provide you the necessary tools for developing evaluation criteria and instructions to the Offeror in Sections L and M of the RFP

Prerequisites…

None

Who Should Attend…

Program Office Engineers that will construct evaluation criteria and instructions to Offeror for an RFP. The premiere course for Copper Caps and those beginning in the program management and contracting field.



Evaluating Source Selections



1 hr.



Description:  This ACE developed course is detailed training on proposal evaluations.  This course gives insight to how to evaluate proposals and consistency of evaluating according to the evaluation criteria.  This course gives detail to an overview of evaluating source selections.  

What you will learn…

> The basic guidance for competitive proposal evaluation

Course Benefits…

This course will provide you a basic understanding of evaluating competitive proposals

Prerequisites…

None

Who Should Attend…

Program Office personnel that will be conducting a source selection. 



Evaluating Past Performance



1 hr.



Description:  This ACE developed and presented course is a detailed course on evaluating past performance during a competitive source selection.  The course details recency and relevancy criteria, how to evaluate past performance, and lessons learned when evaluating past performance.

What you will learn…

> The basic guidance for evaluating past performance

> A basic understanding of recency and relevance criteria in the evaluation of past performance confidence

> The proper processes for evaluating past performance confidence

Course Benefits…

This course will provide you the background and understanding for evaluating past performance confidence

Prerequisites…

None

Who Should Attend…

Program Office personnel evaluating past performance or assigned to a Past Performance Confidence Assessment Group (PCAG).



Pricing for Source Selections



1 hr.



Description:  This College of Pricing developed course gives an overview of evaluating pricing on competitive proposals.  The course describes cost reasonableness, cost realism, and most probable cost with examples and lessons learned.
What you will learn…

> The basic guidance for performing cost evaluations on competitive proposals

> Understanding of cost realism, cost reasonableness and most probable cost analysis

Course Benefits…

This course will provide you the necessary background and understanding to perform a cost or price evaluation during a competitive source selection

Prerequisites…

None

Who Should Attend…

Program Office personnel assigned to a cost evaluation team that will be evaluating cost during a competitive source selection.



New Start Training




1 hr.



Description:  This FM developed and presented course is an overview of the new start policy.  It gives guidance and lessons learned for implementation of the policy.

What you will learn…

> The basic guidance for new starts at SMC

> Understand the necessary documentation for New Start program funding

Course Benefits…

This course will provide you the basic background on New Start funding at SMC

Prerequisites…

None

Who Should Attend…

All acquisition workforce personnel. 

Anti-Deficiency Act Training by FM



1 hr.



Description:  This FM developed and presented course is an overview of ADA policy and how to implement the policy in the program office.  The course gives lessons learned and assistance on ADA violations and proper implementing techniques.

What you will learn…

> The basic guidance for the Anti-Deficiency Act

> A practical understanding of the ADA law and its implementation 

> The proper use of contract funding at SMC and ways to avoid ADA violations

Course Benefits…

This course will provide you the background on the Anti-Deficiency Act

Prerequisites…

None

Who Should Attend…

All acquisition workforce personnel.



Procurement Ethics for Source Selections



1 hr.



Description:  This JA developed and presented course gives an overview of procurement integrity issues and ways to mitigate any conflicts of interest during a source selection.  Examples are given and assistance is provided in understanding procurement integrity for source selection.  This course is usually provided prior to writing an RFP for a competitive source selection due to the nature of competition sensitive data.  This course can be provided as refresher training.

What you will learn…

> The basic guidance on procurement ethics law

> An understanding of procurement integrity during source selections 

Course Benefits…

This course will provide you the background and understanding on procurement ethics during source selections.

Prerequisites…

None

Who Should Attend…

All acquisition workforce personnel that will be doing a source selection



Annual Procurement Integrity Training

1 Hr.



Description:  This JA developed and presented course gives an overview of the more detailed annual procurement integrity briefing.  The course is used to refresh acquisition officials of procurement integrity issues, or as initial training for contracting professionals.  The legal office presents this briefing.

What you will learn…

> The basic guidance on procurement ethics law

> An understanding of procurement integrity in Government 

Course Benefits…

This course will provide you a detailed understanding on procurement integrity

Prerequisites…

None

Who Should Attend…

All acquisition workforce personnel on an annual basis

Legally Sufficient Contract Actions 


1 Hr.



Description:  This JA developed and presented course gives an assessment of recent contract actions and the details of what legal looks for when reviewing a modification or contract for legal sufficiency.  

What you will learn…

> The basic guidance on what legal looks for when reviewing a contract file

> An understanding of the most recent issues and areas found during legal review 

Course Benefits…

This course will provide you insight to the legal review process

Prerequisites…

None

Who Should Attend…

Buyers who complete contract files for legal review.

.

PCO Preparatory Academy (PCOA)

Dean:  Mr. Gregory Brown

The PCOA is a Self-help Study Group that discusses contracting issues in an open round-table forum.  The PCO Prep Academy sessions require proactive preparation ahead of time, a written summary of the topic (to be turned in at the start of each session), and participation during the session.  A PCOA student volunteers ahead of time to lead the discussion; faculty members facilitate discussions.  Sample Discussion Items: 

•Source Selection

• Funding and Bona Fide Need Rule

• Contract Types/Other Instruments

• Disputes/Alternate Disputes Resolution

• PCO Roles and Responsibilities

• Commercial Contracting

• In-Scope/Out-Of-Scope Determinations

• Thresholds

• Market Research

Courses– This area is divided into two sections, (1) the current course offerings for FY 05 and then (2) other training available but NOT formally scheduled for FY 05.

(1) FY 05 Buyer’s Institute Offerings:


Acquisition Planning and OCI


Description:  This seminar reviews acquisition planning strategies and organizational conflict of interest topics.  There is usually a legal representative to facilitate the OCI issues.

What you will learn…

> Problems and issues with developing acquisition strategies

> Contracting Officer responsibilities with OCI issues 

Course Benefits…

This seminar provides a supportive environment for the discussion of acquisition strategies issues and OCI policy issues.

Prerequisites…

Legal and PK Briefings on OCI

Who Should Attend…

Senior Buyers and Junior Contracting Officers

.



PCO Roles and Responsibilities, Types of Authority 


Description:  This seminar reviews the PCO’s roles and responsibilities as stated in the regulations.  The class also covers types of authority the Contracting Officer has for procurements.

What you will learn…

> PCO Roles and Responsibilities

> Contracting Officer authority 

Course Benefits…

This seminar provides knowledge management for PCO roles and responsibilities and the authority of the PCO.

Prerequisites…

None

Who Should Attend…

Senior Buyers and Junior Contracting Officers

.



Contract Types


Description:  This seminar reviews the different contract types.  Cost contracts are reviewed with emphasis on award fee.  Fixed Price contracts are reviewed with emphasis on incentive structures.  Time and Material and Cost reimbursement are also covered in this seminar.

What you will learn…

> Complicated incentive arrangements and issues surrounding contract type determinations

> Lessons learned from senior leadership and shared experiences with different contract types 

Course Benefits…

This course will provide an active learning environment to discuss current issues surrounding contract types and incentive arrangements.

Prerequisites…

Buyer’s Institute training on Contract Types and incentive arrangements

Who Should Attend…

Senior Buyers and Junior Contracting Officers

.



Exceptions to Competition and Synopsis of Contracting Actions


Description:  This seminar reviews the exceptions to competition and discusses examples to each of the exceptions.  The seminar also discusses in depth the different types of synopsis used for procurement.

What you will learn…

> The seven exceptions to CICA

> Current practices on issuing synopsis 

Course Benefits…

This course will provide advance dialog on exceptions to CICA and their use within SMC as well as lessons learned and best practices for issuing synopsis at SMC

Prerequisites…

Buyer’s Institute training on synopsis

Who Should Attend…

Senior Buyers and Junior Contracting Officers



Contract Changes


Description:  This seminar covers numerous issues surrounding contract changes, including in-scope and out-of-scope determinations.  Students will also discuss, in detail, the Changes clause.

What you will learn…

> Advance techniques on determining scope

> An understanding of issuing contract changes

> Understanding of the Changes clause

Course Benefits…

This course will provide best practices for issuing contract changes

Prerequisites…

None

Who Should Attend…

Senior Buyers and Junior Contracting Officers



Funding and Contract Finance


Description:  This seminar discusses contract funding and financing issues.  The seminar discusses regulatory guidance and anti-deficiency act violations as well as color of money issues.  The seminar also discusses the alternatives for contract financing in an open and frank learning environment.

What you will learn…

> Advance discussion on ADA and color of money issues

> Lessons learned and best practices for Contracting Officers 

Course Benefits…

This course will provide best practices and current examples for advance concepts in contract finance and funding areas

Prerequisites…

None

Who Should Attend…

Senior Buyers and Junior Contracting Officers



Source Selection Procedures


Description:  This seminar is facilitated by experience Contracting Officers and staff to discuss all aspects of source selections.  Usually the most recent source selection Contracting Office is available to facilitate the seminar.  The seminar gives insight to problem areas and remedies for accomplishing a flawless source selection.

What you will learn…

> Best practices for conducting source selections

> Discussion of current source selections and problem resolution 

Course Benefits…

This course will provide frank and open discussions on problem resolution to critical source selection issues.

Prerequisites…

Participated in at least one source selection and have taken the ACE source selection training courses

Who Should Attend…

Senior Buyers and Junior Contracting Officers.



Commercial Contracting


Description:  This seminar discusses all aspects of FAR Part 12 commercial contracting.  The seminar uses real examples and discusses the clauses and issues surrounding commercial contracting with the Government.

What you will learn…

> Intricacies of developing and issues FAR Part 12 contracts

> Best practices and lessons learned from issuing commercial contracts 

Course Benefits…

This course will provide past experiences and best practices for dealing with commercial contracting terms and conditions, and contracting issues

Prerequisites…

Working on/with commercial contracts

Who Should Attend…

Senior Buyers and Junior Contracting Officers



Special Contracting Methods – Options, PRDAs and UCAs


Description:  This seminar discusses the issues surrounding special contracting including the inclusion of options in new contracts, and what is required prior to exercising options.  Procedures for issuing a UCA, and the required approvals

What you will learn…

> How to review and issue a UCA or other special contracting initiatives

> Lessons learned on special contracting issues 

Course Benefits…

This course will provide you advance learning tools for special contracting issues

Prerequisites…

None

Who Should Attend…

Senior Buyers and Junior Contracting Officers

.



Contract Pricing


Description:  This seminar discusses the issues surrounding contract pricing including certified cost & pricing data, exceptions, and PNM preparation.

What you will learn…

> Advance techniques on contract pricing and when cost or pricing data is required

> An understanding of best practices for contract pricing and PNM preparation

Course Benefits…

This course will provide you advance knowledge management of contract pricing

Prerequisites…

None

Who Should Attend…

Senior Buyers and Junior Contracting Officers



Disputes, ADR and Protests


Description:  This seminar discusses disputes, protests and alternative dispute resolutions. Examples and alternatives are fully discussed.

What you will learn…

> Pointers for avoiding protests during source selections

> Best practices for resolving disputes and protests 

Course Benefits…

This course will provide you best practices for resolving disputes and protests

Prerequisites…

Participated in a protest, dispute or ADR issue.  Entering a source selection.

Who Should Attend…

Senior Buyers and Junior Contracting Officers.



Terminations, Stop Work Orders, and GFP



Description:  This seminar discusses all aspects of terminations.  The seminar also discusses the aspects of Government Furnished Equipment under FAR 45.  

What you will learn…

> Best practices on terminating contracts

> An overview of GFP Issues at SMC 

Course Benefits…

This course will provide a better understanding of terminations and GFP issues at SMC

Prerequisites…

None

Who Should Attend…

Senior Buyers and Junior Contracting Officers

(2) Other training available but NOT formally scheduled for FY 05.



Conflict of Interest


Description:  This seminar fully discusses OCI policy and issues applicable to Contracting Officers.

What you will learn…

> OCI Policy updates

> Resolution of OCI issues within the program office  

Course Benefits…

This course will provide you advance discussion on OCI issues

Prerequisites…

Buyer’s Institute OCI Training

Who Should Attend…

Senior Buyers and Contracting Officers.

Exercising Options 

Description:  This seminar discusses exercising options.  There is a full discussion, centering on CORB questions, about the use and exercising of options in specific instances.  Scenario questions are given and discussed.  

What you will learn…

> Intricacies of exercising options 

> Scenario questions to enhance knowledge management of issues 

Course Benefits…

This course will provide you an in depth discussion on exercising options and UCAs

Prerequisites…

None

Who Should Attend…

Senior Buyers and Contracting Officers


Determination and Findings (D&F)

Description:  This seminar discusses all aspects of D & Fs.

What you will learn…

> Advance techniques for writing, reviewing and approving D & Fs 

Course Benefits…

This course will provide you with in depth discussion of D & Fs

Prerequisites…

None

Who Should Attend…

Senior Buyers and Contracting Officers



Contract Modifications and Scope


Description:  This seminar discusses current and past examples of contract modifications.  The seminar exchanges ideas on reviewing contract modifications and what committee and legal look for in their review.  Scope issues are fully discussed with scenario questions based on the CORB.

What you will learn…

> How to determine complicated scope issues

> Scenario learning of difficult scope issues 

Course Benefits…

This course will provide you with an in depth discussion of scope and issuing contract modifications at SMC

Prerequisites…

None

Who Should Attend…

Senior Buyers and Contracting Officers

Mock Contracting Officer Review Boards (CORBs)


Description:  The PCOA provides mock CORBs for selected civilians and military going before the formal CORB.  It is usually the responsibility of the sponsor to initiate and run a mock CORB with participation from the PCOA facilitators.  This is an additional service that the PCOA offers potential Contracting Officers going before the CORB.



Color of Money


Description:  This seminar discusses the fundamentals of contract pricing.  The seminar looks at examples and provides knowledge management for Contracting Officers concerning color of money issues.  Scenario questions are used to develop a fuller understanding of color of money issues in contracting.

What you will learn…

> Fundamentals and advanced concepts of contract pricing

> An understanding of color of money issues on contracts at SMC 

Course Benefits…

This course will provide you knowledge management of contract pricing

Prerequisites…

None

Who Should Attend…

Senior Buyers and Contracting Officers



Anti-Deficiency


Description:  This seminar discusses the fundamentals of ADA.  The seminar looks at examples and provides knowledge management for Contracting Officers concerning ADA issues.  Scenario questions are used to develop a fuller understanding of ADA issues in contracting.

What you will learn…

> Advance knowledge management of ADA issues

> An understanding of different ADA scenarios 

Course Benefits…

This course will provide you advance discussion of ADA issues on contracts

Prerequisites…

None

Who Should Attend…

Senior Buyers and Contracting Officers

Contingency Contracting Officer (CCO) Boot Camp

Dean: Capt Keller
Mandatory Basic and Refresher training for deployable PK Military

Areas of Training:

• Air Force Contingency Contracting

• AFFARS Appendix CC

• Deployment Training

Courses 

Phase 1: Overview of AFFARs Appendix CC


Description: This training is conducted to meet the requirements of AFFARS Appendix CC, Attachment CC-2. In an operational contracting squadron, contracting personnel routinely deal with many of the types of issues associated with deploying as well as commodities, services, and construction contracting.

However, in a System Program Office, contracting personnel remain largely insulated from operational contracting issues, in general, and deployment specific issues, in particular. Therefore, the Phase I training as well as subsequent training, are even more important to you at SMC. Included in this training are the information and tools you will need to be successful in getting the mission accomplished in a deployed environment.

Phase 2 


Phase 2, Block 1: Personal and Professional Obligations Prior to Deployment 

Description: The role of the CCOs has changed as a result of contingency operations such as Operation Desert Shield/Storm. The increased reliance on

Contractor support on the battlefield, for a variety of reasons, ensures the CCO has a critical role to fulfill during a deployment. This training provides an overview of the actions you need to take prior to deploying to ensure your affairs at home do not suffer so you can focus on the task while deployed. It also provides tips on what to take with you and what to expect once you hit the ground.


Phase 2, Block 2: Contingency Contracting Fundamentals and Issues



Description: Starting with this block of instruction, we will transition away from the general military skills emphasis and focus on the contracting fundamentals

you need to know to be successful when deployed. It steps you through the process from helping a customer fill out a purchase request all the way through contract closeout.


Phase 2, Block 3Contingency Contracting Issues



Description: In the last block of training, the fundamentals of the procurement process are highlighted. In this section, the emphasis now shifts towards understanding the substantive issues involved with buying particular types of goods and services when deployed.


GPC Training


Description: This briefing is intended to augment, not supplant, annual GPC training and is designed to familiarize CCOs with the unique aspects of GPC use in the OCONUS/Contingency environment.
SCHEDULE AND REGISTRATION


The yearly course schedule is maintained on the PK University website (www.losangeles.af.mil/SMC/PK/PKHOME/PKUniversity/Default.htm. Please check the website frequently for schedule changes or updates.


Registration is not necessary for PK University classes.  They are held every Wednesday, unless otherwise specified, from 11AM to Noon in a designated conference room at SMC.  Special seminars are designated throughout the year to augment the basic PK University course schedule.  Classes can be taught to a program office upon request.  Contact Mr. Charles Watson for more information, or to schedule specific training.

ATTENDENCE POLICY


PK University has adopted a mandatory training policy for Copper Caps and unwarranted military buyers for PK University Buyer’s Institute classes and PCO Prep Academy courses.  Employees who cancel out of a course must have their supervisor send an e-mail to Mr. Charles Watson with the reason for canceling.  Attendance shall be reported to SMC/PK.  It should be noted that attendance at PCO Prep Academy courses includes a one-page point paper on the subject, collected during the seminar.


PK University courses are open to all Government Agencies and defense contractor personnel.  If you need assistance gaining access to the base in order to attend a course please contact Mr. Charles Watson.

ACQUISITION TRAINING REQUIREMENTS


PK University gives 1.0 continuing education credits for each hour of training that can be applied to the overall 80 hours of continuing education credit required by the Department of Defense.

OTHER TOOLS


The PK University website has numerous training modules under the Buyer’s Institute for review on an as needed basis.  It is recommended to contact the Dean of the Buyer’s Institute to schedule training to give you the benefit of the instructor’s experience rather than just reviewing the charts on the website.

PK UNIVERSITY HISTORY


As part of SMC/PK training initiative in 1998, PK established a Contracting Officer Academy to better prepare mid-level contracting professionals in becoming Contracting Officers.   It became apparent through the overflow attendance of the Academy that there was a need to develop basic and intermediate training for the SMC contracting workforce.   In 2000 SMC/PK established PK University with a charter to provide acquisition training for professional development.  As a result, The Buyer’s Institute was created to provide basic and intermediate training courses, the PCO Prep Academy evolved to a senior Buyer’s advanced training preparation for Contracting Officer’s warrants, and Contingency Contracting was created to assist with the development activities of the assigned military.  By 2002, PK University established LTC Rene Rendon as its first Chancellor with a well-developed, senior, professional training cadre.  In the 2004 and 2005 training year, PK University has seen exponential growth of acquisition, contracting, program management, financial, and legal knowledge management courses to assist in the professional development of the contracting workforce at SMC.  The future holds joint Agency and Industry training modules integrated with the SMC-wide training initiative for professional development of the Space Cadre at SMC.
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