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DEFINITION:  ACATs is the method by which DOD divides its major programs in order to determine the level of management review, decision authority and applicable reporting requirements for that particular program.  There are two major groups of ACATs:  Weapons Systems and Command, Control, Communications, Computers and Intelligence (C4I) Systems and Automated Information Systems (AIS). 

KEY INFORMATION:

1. The ACAT is determined by the user that originates a Mission Need Statement (MNS) which is a recommendation to initiate a new program to a Milestone Decision Authority (MDA).  The final decision on the ACAT is determined at the  Milestone 0 Review by the MDA.

2. For all acquisition programs, the review process depends upon the projected spending level or the level of interest a program may have within DOD.  The guiding principle in all cases is that there should be no more than two levels of review between a Program Manager (PM) and the MDA.  Those two levels could consist of the Program Executive Officer (PEO) and/or Component Acquisition Executive (CAE) depending on the chain of authority.  Note:  A CAE is a single official within a DOD component who is responsible for all acquisition functions within that component.  i.e. Defense Logistics Agency (DLA) and U.S. Special Operations Command (USSOCOM).

3. There are 3 main categories for weapons systems and C4I systems

a. ACAT I (ID + IC):  

b. ACAT II

c. ACAT III

4. There are 2 main categories for automated information systems

a. ACAT IA (IAM + IAC)

b. ACAT III

5. ACAT I is used for Major Defense Acquisition Programs (MDAP) with expected expenditures in excess of $355M for Research Development Test &Evaluation or $2.1B for Procurement. Subcategory ID refers to the Defense Acquisition Board which provides advise to the Under Secretary Of Defense (A&T) who is the MDA.  Subcategory IC refers to the Component Head or delegated DOD Component Acquisition Executive (CAE) who is the MDA.   

6. ACAT II Programs are acquisition programs that do not meet the criteria for ACAT I program but do meet the criteria for a Major System.  The MDA for ACAT II is the CAE.  The criteria for this category is expected expenditures in excess of $135M RDT&E or 640M Procurement up to ACAT I thresholds.

7. ACAT III are acquisition programs for Major Systems that do not meet the criteria for an ACAT II (for MDAPs).

8. ACAT IA (IAM+IAC) are Major Automated Information Systems (MAISs) estimated by the Assistant Secretary of Defense for Command, Control, Communications, and Intelligence (ASD (C3I)) for program costs for any single year in excess of $30M, total program costs in excess of $120M or total life cycle in excess of $360M.  Subcategory IAM’s MDA is the Office Secretary of Defense (OSD) Chief Information Officer (CIO).  Subcategory IAC’s MDA is the DOD Component Chief Information Office (CIO).

9. ACAT III category includes less-than-major AISs and do not meet the criteria for ACAT IA.  Component review at the lowest appropriate level.
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