 PCO STUDY GUIDE – 

MARKET RESEARCH POLICY /APPLICATION IN EELV

Definition:  The collection and analysis of information about capabilities within the market to satisfy agency needs. (FAR 2.101).  Market research is required by 10 U.S.C. 2305(a)(1)(A)(ii) and 41 U.S.C. 253a(a)(1)(B).

The Contracting Officer:  Utilizes this process in order to take the most suitable approach to acquiring, distributing, and supporting supplies and services ( FAR Part 10 &  Government Contracts Reference Book).  

POLICY                             

Agencies must ensure

· Legitimate needs are identified, and

· Trade-offs are evaluated to acquire items that meet those needs;

· Market research is appropriate to the circumstances prior to: 

1. Development of new requirements documents for an acquisition by that agency; 

2. Soliciting offers for acquisitions with an estimated value in excess of the simplified acquisition threshold.

3. Soliciting offers for acquisitions with an estimated value less than the simplified acquisition threshold when:

a) Adequate information is not available 

b) Circumstances justify its cost; and 

· Soliciting offers for acquisitions that could lead to a bundled contract (15 U.S.C. 644(e)(2)(A)  
The Contracting Officer Uses results of market research to- 

· Determine if sources capable of satisfying the agency's requirements exist; 

· Determine if commercial items or, to the extent commercial items suitable to meet the agency's needs are not available, non-developmental items are available that- 

1. Meet the agency's requirements;

2. Could be modified to meet the agency's requirements; or

3. Could meet the agency's requirements if those requirements were modified to a reasonable extent;

· Determine the extent to which commercial items or non-developmental items could be incorporated at the component level; 

· Determine the practices of firms engaged in producing, distributing, and supporting commercial items, such as terms for warranties, buyer financing, maintenance and packaging, and marking; 

· Ensure maximum practicable use of recovered materials (see Subpart 23.4) and promote energy conservation and efficiency; and 

· Determine whether bundling is necessary and justified (see 7.107) (15 U.S.C. 644(e)(2)(A)). 

· Assess the availability of electronic and information technology that meets all or part of the applicable accessibility standards issued by the Architectural and Transportation Barriers Compliance Board at 36 CFR part 1194 (see Subpart 39.2). 

(a) When conducting market research, agencies should not request potential sources to submit more than the minimum information necessary. 

(b) If an agency contemplates awarding a bundled contract, the agency- 

(1) When performing market research, should consult with the local Small Business Administration procurement center representative (PCR) or, if a PCR is not assigned to the procuring activity, the SBA Office of Government Contracting Area Office serving the area in which the procuring activity is located; and 

(2) At least 30 days before release of the solicitation- Agency must notify any affected incumbent small business concerns of the Government's intention to bundle the requirement; and should notify any affected incumbent small business concerns of how the concerns may contact the appropriate Small Business Administration representative. 

 Techniques for conducting market research may include any or all of the following: 

· Contacting knowledgeable individuals in Government and industry regarding market capabilities to meet requirements. 

· Reviewing the results of recent market research undertaken to meet similar or identical requirements. 

· Publishing formal requests for information in appropriate technical or scientific journals or business publications. 

· Querying Government data bases that provide information relevant to agency acquisitions. 

· Participating in interactive, on-line communication among industry, acquisition personnel, and customers. 

· Obtaining source lists of similar items from other contracting activities or agencies, trade associations or other sources. 

· Reviewing catalogs and other generally available product literature published by manufacturers, distributors, and dealers or available on-line. 

· Conducting interchange meetings or holding pre-solicitation conferences to 

Role Of Market Research In The Commercial Launch Market for EELV

· Detailed Launch Vehicle Forecast as basis for Cost/Price Analysis, Commercial Forecast key driver of program costs

· Aid in Contract Negotiations and Source Selections

· Contract Awards

· Contract Modifications

· Proposal Evaluations
· Utilized to Support Budget Process with Price-Based Cost Estimates

EELV UNIQUE ASPECTS 

Insight versus Oversight

No formal contact between Cost Division and Contractors

Government essentially a commercial customer

Global commercial market forces major driver of proposed prices

   
Commercial market activity KEY factor of acquisition strategy

Risk Mitigation:


Two Contractors

Most Favored Customer Clause

SPACE INDUSTRY MARKET ANALYSIS

••In-house analysts 



      Acquisitions Management Division (MVPA)

•  Two Demand Markets

1. • Commercial Market

2. •  U.S. Government
•  Key Factors within the Industry

•  Conditions and Constraints 

•  Competitive Environment

•  Launch Forecast

  THE COMMERCIAL LAUNCH MARKET

Yesterday

•Most vehicles custom built for government missions - civil or military use

•Complex design and manufacturing , long turn around times, and high cost

•Generally one payload per launch
–
Today and Tomorrow

•Vehicles built with commercial cost-conscious and profit-driven customer in mind

•Simpler design, increased efficiency in manufacturing, quicker turn around times, and lower cost

•Capable of payload multi-manifesting

•Capable of lifting much larger and heavier payloads

•Joint ventures among multi-country firms in the space industry

           LAUNCH VEHICLES IN THE MARKET 
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