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DEFINITION:  The Defense Acquisition System establishes a management process to translate user needs and technological opportunities into reliable and sustainable systems that provide capability to the user. (DoD 5000.2 para. 4.6.1.2.1)  It is a continuum composed of three activities with multiple paths into and out of each activity. Technologies are researched, developed, or procured in pre-system acquisition. Systems are developed, demonstrated, produced or procured, and deployed in systems acquisition. The outcome of systems acquisition is a system that represents a judicious balance of cost, schedule, and performance in response to the user’s expressed need; that is interoperable with other systems; that uses proven technology, open systems design, available manufacturing capabilities or services, and smart competition; that is affordable; and that is supportable. Once deployed, the system is supported throughout its operational life and eventual disposal in post-systems acquisition using prudent combinations of organic and contractor service providers, in accordance with statutes. (DoD 5000.2 para. 4.6.1.2.2)

KEY INFORMATION:  The formal DoD definitions of the acquisition cycle apply to all defense technology projects and acquisition programs.

The acquisition cycle is broken into three activities:  Pre-systems acquisition, systems acquisition, and sustainment.  Three milestones separate the three activities:  A, B, and C.  The cycle is also broken into four phases:  Concept & Technology Development, System Development & Demonstration, Production & Deployment, and Operations and Support.  During the phases, there are eight activities:  Concept Exploration, Component Advanced Development, System Integration, System Demonstration, Low-Rate Initial Production (LRIP), Full-Rate Production & Deployment, Sustainment, and Disposal.  Decision reviews (milestone reviews) are held at critical points to determine whether to continue to the next activity.
ADDITIONAL INFORMATION:
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