Attachment 4


________________________________________________________

TELEWORK PROGRAM BRIEFINGS FOR ALL SMC EMPLOYEES

________________________________________________________

The Telework Program will be implemented on 2 March 2003.  The program applies to civilian employees and their military or civilian supervisors and managers.  Employees and management are encouraged to attend scheduled briefings to hear all about the program, policy, benefits, and requirements.  Since this is a new way to work, we expect a big turnout.  As a result, the briefings have been broken down into sessions by two-letter.  All briefings will be held in the Club Main Ballroom.  Please follow these schedules below.  Each briefing will last approximately 1 hour, but additional time has been set aside if needed for additional questions and answers.

THURSDAY, 23 JANUARY 2003 (2 SESSIONS)

Time:  1000 - 1100.  Who should attend:  61 ABG

Time:  1300 - 1400.  Who should attend:  FM

TUESDAY, 28 JANUARY 2003 (2 SESSIONS)

Time:  1000 - 1100.  Who should attend:  PK

Time:  1300 - 1400.  Who should attend:  AX   

WEDNESDAY, 29 JANUARY 2003 (2 SESSIONS)

Time:  1000 - 1100.  Who should attend:  AD, BC, CC, CI, CL, CW, AND CZ

Time:  1300 - 1400.  Who should attend:  HR, HO, IG, IN, JA, LG, MC, MT, MV, PA, TL, XP, and XR

WEDNESDAY, 12 FEBRUARY 2003 (2 SESSIONS)

Time:  1000 - 1100.  Who should attend:  Make up for those not able to attend earlier sessions and those

                                                                  not listed above.

Time:  1300 - 1400.  Who should attend:  Make up for those not able to attend earlier sessions and those

                                                                  not listed above.
______________________________________________________________________________

