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OFFICER MENTORING DISCUSSION TOPICS

The following discussion topics are meant to serve as a guide  and are not an all-inclusive list of mentoring discussion topics.  Mentors are not expected to be experts on all these topics.  It is by no means mandatory that the list be used or that all topics in the list are covered.  Mentors and protégés are encouraged to explore these topics together or use them as a basis for contacting source experts.  

	
	Air Force as a Way of Life

	
	
	Where does being an officer and being a regular person begin or end?

	
	
	What role does being in the AF play in your everyday life?

	
	
	Profession of arms vs. job  

	
	
	Readiness and deployment issues

	
	
	Why stay in?

	
	
	
	
	

	
	Assignments

	
	
	What are YOUR key considerations in selecting assignments?

	
	
	Are you knowledgeable of your AFPC career path? (see Career Path Pyramid)

	
	
	What is your methodology behind your assignment selections?

	
	
	
	
	

	
	Balancing Career & AF Life

	
	
	Have you outlined key career objectives & milestones?

	
	
	Do you understand the officer promotion system?

	
	
	What role will this assignment play in your AF career?

	
	
	
	
	

	
	Career Development

	
	
	Have you developed a career development plan?

	
	
	“Can I do it my way” or is there a standard approach?

	
	
	

	
	Financial Planning

	
	
	Military retirement

	
	
	Thrift Savings Plan (TSP)

	
	
	Life insurance

	
	
	Long-term care (LTC) insurance

	
	
	
	
	

	
	Leadership/Followership

	
	
	What are some essential elements of being an effective leader?

	
	
	Discuss key leadership traits.

	
	
	How does being a follower define your leadership role?

	
	
	
	
	

	
	Officership

	
	
	Define in your own words what officership means.

	
	
	What role do the AF Core Values play in being a respected officer?

	
	
	Supervisory challenges – “tricks of the trade”

	
	
	OPR/EPR writing

	
	
	Awards & decorations

	
	
	
	
	

	
	Professional Military Education (PME)

	
	
	Are you eligible for PME, if so are you enrolled?

	
	
	Are you aware of the different methods of completing PME: in-residence or correspondence?

	
	
	Have you completed a check of your records to ensure they correctly reflect your PME?

	
	
	
	
	

	
	Special Duty

	
	
	What role do special duty assignments play in your career?

	
	
	When should a special duty assignment be taken?
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