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SYSTEMS ACQUISITION MANAGEMENT SUPPORT (SAMS) COMPLEX

The Air Force is considering innovative business practices as a means of upgrading facilities on Los Angles Air Force Base (LAAFB), CA.  The Air Force is looking to convey land at LA AFB to a real estate developer for use in creating new, private real estate developments in exchange for the construction of new facilities. The Air Force has gathered information from the real estate development community, prepared an economic analysis, and conducted general planning for the initiative.  A request for statements of interest (RSI) was released in June of 1999 and was favorably received by the real estate development community.  The Air Force obtained enabling legislation from the U.S. Congress in September of 2000, that gave us permission to convey our property.

The areas of LAAFB affected by this project are situated on four parcels totaling about 113 acres and located one mile south of Los Angeles International Airport (LAX).  LA AFB is the home of the Space and Missile Systems Center (SMC), a research, development and contracting organization of the United States Air Force.  LAAFB has no airfield, nor any flight operations capability or requirement.  It is considered by many local experts as the largest, most desirable package of land holdings under single ownership in the Los Angeles South Bay area.  

Background

A number of studies have been completed to examine a range of possible actions to provide improved administrative and special space for the operations of SMC for the projected 2,800 future government workers at LAAFB.  The four parcels of LAAFB involved in this transaction are:

· Area A: about 42 acres located at 2400 East El Segundo Blvd. in El Segundo, CA; consists of six (6) two-story and one (1) six-story office building totaling about 835,000 SF; much of Area A is landscaped with many large shade trees creating a campus-like setting.  

· Area B: about 54 acres located near Area A at the intersection of El Segundo Blvd and Douglas Avenue (west of Aviation Blvd.) in El Segundo; contains facilities for support of AF personnel assigned to SMC, as well as support of military retirees who may choose to use the services of the 61st Air Base Group headquarters, a clinic, the commissary and the base exchange/gas station.  (Some of the existing Area B buildings may remain in place as part of any new development, such as the commissary, base exchange (BX), BX Service Station, and the new Child Development Center).  In addition, a new medical/dental facility has been authorized and a new physical fitness center is awaiting Congressional approval.  However, in concert with a private developer, the Air Force will consider alternatives as to which existing facilities are to remain.
· Annex 3: about 13 acres located on the east side of Aviation Boulevard, between Rosecrans Avenue and Marine Avenue in the city of Hawthorne, CA.  Currently the property is improved with a 30,000 square-foot, single-story concrete building, a RV parking lot and a softball field.
· Sun Valley Property: 3.7 acres located at 10888 Latuna Canyon Road, Sun Valley, Los Angeles County, CA.  This is the former location for Armed Forces Radio and Television Service.  The property contains a 59,600 SF industrial facility built in 1966 and is currently vacant.
As presently envisioned, the Air Force would move all government workers to Area B, freeing up Area A, Annex 3 and Sun Valley to be transferred to a developer for private development.  The 865,000 SF of outdated facilities and buildings occupied by the Air Force at Area A and Annex 3, which do not meet current fire codes or seismic standards, would be conveyed and likely demolished.  These buildings would be replaced at a reconfigured Area B with approximately 560,000 SF of new administrative and special purpose facilities.  The project allows the Air Force to dispose of 8650,000 SF of substandard buildings, and occupy a modern and efficient complex.  The concept could eliminate a requirement for over 100 million dollars in military construction projects.  It is also estimated that right-sizing LA AFB will save millions dollars annually in operations and maintenance costs.  The Air Force also wishes to minimize disruption of its workers currently located on those portions of LAAFB that would be provided for private development.  Therefore, demolition of these structures must be coordinated with new private developments so the disruption to the Air Force mission is held to a minimum.  

The Air Force hopes that by using this approach, the private developer could generate a significant level of private sector funding toward the cost of consolidating government space at Area B.  It is projected that over 1 million SF of private office, hotel, retail space and parking could be built at Area A.  

To the greatest extent practicable, the Air Force intends to use best commercial practices for this project 
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