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UNIT 8

QUALITY ASSURANCE

OBJECTIVES:

a.  Discuss the different inspection of services clauses

b.  Discuss insight vs. oversight

c.  Explain contractor quality control plan and government quality assurance 

d.  Analyze effective contract surveillance

e.  Identify surveillance methods

f.  Discuss development of the QASP

g.  Explain the use of the QASP

8.0 Chapter Introduction

This chapter addresses the different inspection of services clauses, insight vs oversight, Contractor’s Quality Control Plan, and the development and use of the Government’s Quality Assurance Surveillance Plan. 

Where do quality assurance personnel obtain the authority to inspect contractor performance?

8.1 Discuss the different inspection of services clauses

Inspection of Services Clauses
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In order to inspect a contractor's performance, Quality Assurance personnel (QAP) must have authority to do so.  This authority is derived from the Federal Acquisition Regulation (FAR) Inspection of Services Clauses.  These clauses contain the fundamental rules and procedures for government quality assurance and acceptance of work, and set forth the rights and obligations of the government and the contractor in the event that defects are found before or after acceptance.  In layman's terms, these clauses specifically state the contractor's and the government's rights and responsibilities concerning performance of the contract, quality of services, and acceptance/ rejection of services.

AFI 63-124 stipulates that an inspection of services clause is required for every service contract. The FAR prescribes when and what type of Inspection of Services Clause will be inserted into the contract.  FAR Part 46, Quality Assurance and FAR Part 52, Solicitation Provisions and Contract Clauses, are the two main sections that address the Inspection of Services clauses. 

FAR Part 46 prescribes policies and procedures to ensure that supplies and services acquired under a Government contract conform to the contract’s quality and quantity 

requirements. Included are inspections, acceptance, warranty, and other measures associated with quality requirements. FAR Part 46 states,  “Agencies shall ensure that:

· Contracts include inspection and other quality requirements, including warranty clauses when appropriate.

· Supplies or services tendered by contractors meet contract requirements.

· Government contract quality assurance is conducted before acceptance by or under the direction of Government personnel.

· No contract precludes the government from performing inspections.

· Nonconforming supplies or services are rejected.

· Contracts for commercial items shall rely on a contractor’s existing quality assurance system as a substitute for compliance with Government inspection and testing before tender for acceptance unless customary market practices for the commercial item being acquired permit in-process inspection. Any in-process inspection by the government shall be conducted in a manner consistent with commercial practice.

· The quality assurance and acceptance services of other agencies are used when this will be effective, economical, or otherwise in the Government’s interest.

FAR Part 46.2, Contract Quality Requirements, states,  

“…the contracting officer shall include in the solicitation and contract the appropriate quality requirements. The type and extent of the contract quality requirements needed depends on the particular acquisition and may range from inspection at acceptance to a requirement for the contract’s implementation of a comprehensive program for controlling quality.”

What are the quality requirement categories?

There are four general categories of quality requirements:

(1) Contracts for commercial items
The FAR requires the clause at 52.212-4,  “Contract Terms and Conditions— Commercial Items”, to be inserted when acquiring commercial items.  This clause states,  “ the contractor shall only tender for acceptance those items that conform to 

the requirements of this contract. The government reserves the right to inspect or test any supplies or services that have been tendered for acceptance. The Government may require repair or replacement of nonconforming supplies or reperformance of nonconforming services (preferred method) at no increase in contract price.”

(2) Government reliance on inspection by the contractor

Requires the government to rely on the contractor to accomplish all inspection and testing at or below the small purchase threshold before they are tendered to the government.

 (3) Standard inspection requirements.


There are numerous standard inspection clauses, but all:

- Require the contractor to provide and maintain an inspection system that is 
acceptable to the government

- Give the government the right to make inspections and test while work is in 
process

- Require the contractor to keep complete and make available to the government, 
records of its inspection work.

(4)  Higher-level contract quality requirements

Requiring compliance with higher-level quality standards is appropriate in solicitations and contracts for complex or critical items or when the contracting officer in consultation with technical personnel, finds it is in the best interest to require that higher-level quality standards be maintained.  FAR 46.311 prescribes the use of contract clause 52.246-11 in solicitations and contracts where a higher-level contract quality requirement is appropriate.

The contracting officer shall indicate in the clause which higher-level standards will satisfy the government requirement.  Examples of higher level quality standards are ISO 9000 series, ANSI/ASQC Q9000 series, QS-9000, and AS-9000.

ISO standards can be tailored for base service contracts.

52.246-4 Inspection of Services--Fixed-Price (Aug 1996)

The standard inspection clause for fixed price service contracts contained in 52.246-4 states:

(a) Definition: "Services," as used in this clause, includes services performed, workmanship, and material furnished or utilized in the performance of services.

(b) The Contractor shall provide and maintain an inspection system acceptable to the Government covering the services under this contract. Complete records of all inspection work performed by the Contractor shall be maintained and made available to the Government during contract performance and for as long afterwards as the contract requires.

(c) The Government has the right to inspect and test all services called for by the contract, to the extent practicable at all times and places during the term of the contract. The Government shall perform inspections and tests in a manner that will not unduly delay the work.

(d) If the Government performs inspections or tests on the premises of the Contractor or a subcontractor, the Contractor shall furnish, and shall require subcontractors to furnish, at no increase in contract price, all reasonable facilities and assistance for the safe and convenient performance of these duties.

(e) If any of the services do not conform with contract requirements, the Government may require the Contractor to perform the services again in conformity with contract requirements, at no increase in contract amount. When the defects in services cannot be corrected by reperformance, the Government may—

(1) Require the Contractor to take necessary action to ensure that future performance conforms to contract requirements; and

 (2) Reduce the contract price to reflect the reduced value of the services performed.

(f) If the Contractor fails to promptly perform the services again or to take the necessary action to ensure future performance in conformity with contract requirements, the Government may—

(1) By contract or otherwise, perform the services and charge to the Contractor any cost incurred by the Government that is directly related to the performance of such service; or

(2) Terminate the contract for default.

(End of clause)

Under the philosophy of Performance Based Service Contracting, the preferred method is to work with the contractor toward continuous improvement and to fix the cause of the problem rather than fix the problem itself (or the symptom).  AFI 63-124 states that re-

performance of unacceptable services at no additional cost is the preferred course of action when appropriate.  However, under cost contracts, the contractor is entitled to the cost of re-performance.  Please see Chapter 5 for a more detailed explanation of the different types of contracts and the government and contractor’s rights and obligations under each. 

The role of quality assurance personnel is to provide insight to the contractor’s quality assurance practices and evaluate performance for acceptance of services and payment of the contractor.  This evaluation may take place through several means, both simple and complex, depending on the requirements of the contractor and the contracting officer.  

8.2 Discuss insight vs oversight

What is the difference between Insight and Oversight?

There are many ideas of what insight and oversight are.  Some commonly used definitions follow.

Oversight                                                      
Insight

Knowledge                                    

Knowledge

Control (approval)



Intervention by exception

In-line (part of the process)


Independent of the process

Is a constraint to proceed


Is not a constraint to proceed

Traditional Approach



Process Approach

Detection & Correction


Prevention & Improvement

Fix the defect




Fix the cause

According to Webster’s Dictionary, the definitions of insight and oversight are as follows.

Oversight
Watchful care or management, supervision

Insight 

The capacity to discern the true nature of a situation, penetration

Since there are so many different definitions and interpretations of what insight and oversight are, government and industry leaders requested the Government and Industry 

Quality Liaison Panel (G&IQLP) to develop a definition of insight and oversight. Here are the definitions they agreed upon.

Oversight

In-process and end-item inspections and document reviews aimed at detecting problems, performed on-site by a customer (or agent thereof).

Insight

A customer’s (or agent thereof) risk-based understanding, validation, and surveillance of a supplier’s management systems and process performance metrics to assure product quality and contract compliance.

What is insight? 

The shift to insight began with the advent of Acquisition Reform.  In his July 1993 memorandum, Secretary of Defense Perry set forth the initiative to remove military specifications and standards, use commercial specifications and standards, and reduce direct oversight. Also driving Acquisition Reform were cost overruns, dwindling dollars, and downsizing of the acquisition workforce.

Customer insight is a term for on-going surveillance of a contractor’s key processes. The approach and level of understanding and surveillance may be unique for each contractual relationship based on a criticality risk assessment.

Emphasis should be placed on services from contractors found to need corrective action. Communication with contractors should be direct and immediate. Careful focus should be placed on assuring that the necessary effort has been taken to remove the causes of discrepancies and follow-up of corrective action steps taken and the effectiveness of that action.

Insight is a significant shift in that the use of military specifications and standards must be justified and the use of commercial specifications and standards is preferred.  Direct oversight is reduced and instead, the responsibility for mission execution and success has been shifted to the contractor. 

Shifting the approach from oversight to insight moves us away from “fixing the problem” (i.e. detection and correction) to “fixing the cause” (prevention and continuous process improvement). 

Why insight?

Insight will provide better services at a lower contract cost with lower government contract management costs, by focusing responsibility for performance more clearly on the contractor.

8.3 Explain Contractor Quality Control Plan and Government Quality Assurance Surveillance Plan

What is a Contractor Quality Control Plan?

The contractor’s quality control plan is a defined, documented, and disciplined set of practices that focus on assuring that the service conforms to the criteria included in the Statement of Work.  The basic quality management system must provide for the appropriate controls of service characteristics and attributes from contract start and include inspection and test criteria/methodology/data that is used to verify/validate conformance to acceptance criteria established for the contract. It should describe specific policies, procedures, and practices and identify quality responsibilities for all operational interfaces. The key consideration is the delivery of services that fall within allowable tolerances. Quality planning procedures define how the requirements for quality will be met.

What is a Government Quality Assurance Surveillance Plan?
The Quality Assurance Surveillance Plan (QASP) is to be used as a guide by government Quality Assurance Personnel (QAP) and the Functional Commanders/Functional Directors (FC/FD). It provides a systematic method to evaluate the services the contractor is required to furnish. The surveillance/evaluation methods identified in the QASP, in concert with the contractor’s quality control procedures will assure the government of satisfactory contractor performance. The QASP is intended to be a “living” document. That is, it should be revised or modified as circumstances warrant throughout the contract period. Following contract award, this document should be reviewed to ensure it will work cooperatively with the contractor’s Quality Control Plan but not duplicate its provisions. The Quality Control Plan must be evaluated to verify that it will provide adequate oversight of contractor performance. If contractor metrics are used it should describe how the metrics will measure and present quality indicators. Government QA personnel should use the contractor’s Quality Control Plan and Program as the basis for their evaluations. This QASP can then be modified to complement the Quality Control Plan.

The QASP is based on the premise that the contractor, not the government, is responsible for management and quality control actions to meet the terms of the contract. Good 

management and use of a contractor quality control plan will allow QA personnel to monitor the contractor’s ability to meet the specified contact requirements. QA personnel are to be objective, fair, and consistent in evaluating contractor performance against the performance standards.   

8.4 IDENTIFY SURVEILLANCE METHODS

What are the different surveillance methods? 

AFI 63-124 lists several surveillance methods and indicates that other locally devised methods are also acceptable. The methods listed in the AFI are: trend analysis, periodic inspection, contractor metrics, random sampling, customer complaints, third-party audits, 100% surveillance, and quality indices. Each of these methods is described separately in the following paragraphs.    

Trend Analysis
This method of surveillance should be used regularly and continually by QA personnel to monitor the contractor’s on-going performance over time. Data for tracking trends can be gathered from all other evaluation sources and methods to build the database upon which the trend analysis is based. The contractor’s own metrics may provide most of the information needed for the analysis. The contractor may be required to supply metrics on each performance objective in the Service Delivery Summary.  This database should be created and maintained by government QA personnel, and other surveillance information should be used to confirm the contractor’s data.  QAP would then be able to analyze this data for contract conformance. Any appropriate software application may be employed which will store and display the trend information in a usable format.  

Periodic Surveillance

Periodic surveillance/inspection is the type of surveillance that is based upon selecting samples for evaluation on other than 100% inspection or on a statistically random basis.  Selecting this tool to determine a contractor’s compliance to contract requirements can be quite effective and allows QAP to establish confidence or lack of confidence in the contractor while not consuming a significant amount of time.  An example of periodic surveillance is weekly inspections when QAP choose the location and time in other than a statistically random basis. 

Contractor Metrics

Metrics is a management measurement tool used to measure performance objectives stated in the SOW.  The government develops and approves performance objectives and thresholds.  Industry input to the development of these objectives and thresholds is 

desirable.  These thresholds should conform to commercial or industry-wide standards to the maximum extent practicable. Metrics should be developed so they are meaningful.

Sample of a Metric
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Random Sampling

Random sampling is an appropriate method for frequently recurring tasks.  A typical use of this surveillance method is lot size sampling. Initially, QAP will evaluate randomly selected samples of the activity to determine the acceptability of the entire requirement.  This method of surveillance reduces the time QAP must spend on surveillance duties, and yet it still gives a reasonably accurate picture of a service’s overall acceptability.

The random sampling method is statistically based and assumes the government receives acceptable performance by the contractor if a given percentage or number of scheduled inspections are found to be acceptable.  The results of our inspection will determine the government’s next course of action.  For example, if performance is marginal or unsatisfactory, we need to document that inspection finding and begin corrective action.  If performance is acceptable, we document this finding as well and may reduce the sample size or sampling frequency.  

Customer Complaints

Customer complaints and comments can be a way to validate information obtained through other sources. They may also provide a basis for an incentive payment to the contractor. However, customer complaints are likely to be subjective and may not always relate to actual requirements of the contract; therefore, they need to be fully validated. Customer complaints and comments are useful in those areas that do not lend themselves to other types of surveillance.

QAP should furnish written instructions and customer training to each organization receiving the contractor’s service. Instructions and training should cover the format and content of the program and service to be surveyed; the action that may be expected from QAP, contract administrator, and  contracting officer as a result of the complaints, and the limitations on the customers in dealing with contractor personnel.  Instructions should also clearly explain what service/level of service the customers should expect from the contractor, based on what is in the contract.  

QAP are the point of contact and must collect all customer complaints.  All complaints and any resulting resolution of such complaints must be documented.  A locally developed form may be used for this purpose.  Customer complaint forms become a permanent part of the QAP surveillance records.

Customer complaints may be used to assess performance in any area.  Valid customer complaints may be used as the basis for adverse action against the contractor. In such cases, the Inspection of Services Clause becomes the basis for the CO’s actions.  Again, the preferred method of correcting the defect is reperformance of the action or service at no additional cost.

Third Party Audits or Assessments
Third Party Audits or Assessments refer to contractor evaluation by a third party organization that is independent of the government and the contractor. All documentation supplied to, and produced by, the third party should be made available to the government by the contractor.

One Hundred Percent Inspection

 One hundred percent inspection is exactly what the title implies--inspecting a requirement every time it occurs.  Use of this technique may be appropriate in the surveillance of contract requirements that (1) have especially critical impact on mission accomplishment or safety, (2) occur infrequently, or (3) have stringent requirements 

Quality Index 
A quality index is an “indicator” of quality. It is not dissimilar from a quality metric of a particular service except it is more frequently used when what you are measuring is something that is effected by what is being performed. For example, it could be construed that by measuring the in-commission rate of a system, you have measured the supply system’s ability to provide parts when needed and therefore, supply system performance.

Additional Commercial Methods

Additional methods of surveillance may be identified with market research. If there is a commercially acceptable process to evaluate a specific service or product, AFI 63-124 gives the latitude to use these commercial methods of surveillance.  

8.5 DISCUSS DEVELOPMENT OF THE QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)

How do I develop a QASP and what factors are used to determine the method of surveillance?

The Quality Assurance Surveillance Plan, if properly constructed, provides quality assurance personnel with an effective tool for surveying the contractor's performance.  After a QASP has been created and approved, the responsibility for changes remains with the BRAG.

To prepare for writing the QASP, a few decisions need to be made by the BRAG.  For every performance objective listed on the Service Delivery Summary, a performance threshold and a method of surveillance must be determined.  As discussed in Unit 7 the performance threshold will have been developed during performance analysis.  Numerous factors are to be taken into account when deciding the method of surveillance, including:

· criticality of the service 

· lot size

· surveillance period

· performance objective

· performance threshold

· availability of QAPs

· value of surveillance in relationship to cost or criticality

· commercial practices identified as a result of market research 

Consideration must also be given when re-performance is not possible or practical. Manning and QA expertise of the contracted service will also be a direct factor in the selection of the surveillance method.

Based on the performance thresholds, the BRAG will determine the appropriate method of inspection.  The surveillance relationship is derived by the fact that the more difficult or critical a service is, more inspection will be necessary, and the contractor will justifiably require more consideration for the effort.  

How are the QASP and SOW related?

As stated earlier the QASP and the SOW, in particular the SDS are developed simultaneously. The BRAG must determine the contract requirements to be surveilled and the method of surveillance to be used for each of the requirements on the SDS.  The QASP is a planned process for surveying those requirements.  It should provide QAP with information with which he or she can identify acceptable and potential reasons for any nonconforming performance.  The complexity of the plan should match the characteristics of the services. For example, a plan for a simple commercial service is generally less complex than one for a base operating support contract. 

The following are examples of the method of surveillance added to the SDS:

	PERFORMANCE OBJECTIVE
	SOW REF
	PERFORMANCE THRESHOLD
	METHOD OF SURVEILLANCE

	Customer Service Center

Emergency – 30 min duty hrs

                         1 hr non duty 

    completed (safed)in 24 hrs

Urgent – completed in 5 days

Routine – completed in 30 days
	Para; 9.1.2.7 & 9.1.3
	Emergency  100%

Urgent          98.5%

Routine          95%
	Contractor metrics. Periodic review of records and customer feedback.

	Control backlog of work requests/workorders
	Para: 9.1.3
	Max 10% 0f all work
	Contractor metrics. Periodic review of records

	Operate, maintain and repair UPS System
	Para: 9.1.13
	Max system utility failure 5.3 minutes (99.99%) annually
	Contractor metrics. Periodic review of maint records, outage reports

	Environmental Program: comply with Fed, State, local, DoD, AF and base statues, directives, policies and programs
	Para: 12.1.1 & 12.1.2
	Zero environmental enforcement actions
	Contractor metrics. Quality audits of contractor records, area and inspection reports

	Contractor quality program
	Para: 14.2
	Zero major & > 5 minor defects per period
	Semi-annual audit of govt & contractor records


	PERFORMANCE OBJECTIVE
	SOW REFERENCE
	PERFORMANCE THRESHOLD
	METHOD OF SURVEILLANCE

	Deliver Munitions

  Priority 1  on time

  Priority 2  1 hour

  Priority 3  8 hours
	Para:  1.1.1.1
	Accurate deliveries and scheduled delivery times met

  Priority 1    100%

  Priority 2      95%

  Priority 3      90%
	Review delivery schedules

	Maintain proper quantity and distance 
	Para: 1.1.1.3
	No safety violations
	Contact safety office for violations

	Munitions Trailer Maintenance
	Para: 2.3.9
	98% of trailers serviceable
	Review Contractor provided Metric

	Adjust and Inventory Report
	Para: 5.4.11
	No discrepancies report by MASO
	Contact MASO for discrepancies

	Bomb Rack Maintenance
	Para: 3.2.2
	95% of racks serviceable
	Review Contractor provided Metric


What elements are included in a Quality Assurance Surveillance Plan?

The QASP may employ a variety of surveillance techniques as identified earlier.  One of the key objectives of the QASP is to ensure the government receives acceptable contractor performance against contractual requirements.  This objective is based on the requirement that the contractor is responsible for management and quality control of the contract, not the government.  Therefore, minimum surveillance of the contractor is required to ensure contractor adherence to contract terms and payment authorized for services actually received. 

The QASP should state how acceptance of services is to occur, whether it be a Certificate of Service, Certificate of Conformance, DD250, etc. The QASP should outline the acceptance process.

When surveillance is governed by Air Force regulatory documents or higher level regulations, the QASP contents must comply with those requirements.  For all other requirements, the BRAG may use experience in writing the QASP and determining proper QAP activity. 

Each QASP should be tailored to the particular contract.  The activity of matching requirements and performance is extremely important, and in fact, that is exactly what should happen.  The QAP surveillance actions must follow the approved contract.  If in fact the SDS and the QASP do not match, surveillance activity will be hindered and the contractor may not perform as expected.

The QASP should also describe how past performance information is captured and documented.

What should be included in the QASP? 

Suggested QASP Content


QASP Purpose


Roles and Responsibilities


Surveillance procedures


Performance objectives/thresholds

Methods of surveillance


Action for unacceptable performance


Certification of Services


List of SDS items 


Procedures for surveillance of non-SDS items


Copy of the Statement of Work


Customer complaint procedures and training instructions

This list is NOT all-inclusive of the QASP should contain.  You may want to add other elements critical to your requirement.

8.6 Explain the Use of the QASP

How is the QASP used?

So far we have discussed the preparation phase of the contract life cycle addressing analysis, SDS and QASP development, and how they are critical to the overall surveillance efforts.  An earlier section of this chapter covered several key principles to follow as QAP actually perform surveillance, i.e., fairness, equality, and consistency.  These principles are extremely important and critical to the success of a contract.  The best attribute QAP bring to the contract environment is expertise in the service to be surveilled and common sense.  When coupled with a good SDS, a win - win situation exists for the government and the contractor.

Surveillance of a contractor’s performance is the prime responsibility of QAP.  All the painstaking effort used to develop the QASP and the SDS now become a daily activity.  QAP must assure that the contractor delivers the service for which he accepted consideration.   QAP execute the QASP, and document the contractor’s successes and failures. 

Contract Surveillance 

Procedures for observing contractor performance were developed, documented, and agreed upon in the QASP.  For each SDS item, the QASP lists the inspection procedures 

that have been determined appropriate and must be followed.  The method of surveillance will determine how the QAP will actually evaluate the contractor’s performance. 

Documenting Surveillance

QAP must document surveillance as it is conducted. The documentation is an important component of the official Air Force record of the contractor’s performance.

QAP may use any locally devised form to record their observations of the contractor’s performance. It is suggested the following information be included:

· Contract paragraph number referencing the requirement

· Short description of the requirement being surveyed

· Method of surveillance and observation

· Date, time, and location of the surveillance

· Results of the surveillance

· Signature and title of the individual accomplishing the surveillance

ALL performance must be documented, whether it is acceptable or unacceptable.  When an observation results in an unacceptable rating, QAP must document the area, or areas, of non-compliance with contract requirements.  When unacceptable performance is documented, QAP shall take the following actions:

- If government actions caused the unacceptable performance, take steps to prevent it in the future.

- If the unacceptable performance was not government caused, inform the contractor’s on-site representative of the unacceptable performance and reasons why it is unacceptable.

- If the contractor wants to dispute the results of the surveillance, refer them to the CO for resolution.

Performance should not be determined unacceptable until all possible contributing factors have been considered.  Let us assume the QAP evaluated all factors, and found that the defects were valid and were unaffected by outside contributing factors.  The contractor's defects actually represented unacceptable performance; therefore, action by the CO is required.

What if the QAP find outside factors may, or did, affect the contractor's defective performance?  It would be their responsibility to document what they found (contributory factors) and forward the documentation to the CO with recommendations for correcting the recorded observations.  The CO should review the documentation and advise QAP on 

what changes to make. The CO may also request QAP assistance in correcting the "contributing factors”.

What if an item I want to inspect is not included in the SDS?
For required tasks not shown on the SDS, the government still retains the right to inspect any item included in the contract.  These services should be inspected in the same general manner as periodic surveillance items mentioned earlier in the QASP.  The results of these inspections are documented and, if necessary, provided to the CO for action.  Should a discrepancy be observed, the CO will handle each documented discrepancy on a case by case basis.  

It is a good idea to list procedures for non-SDS items in the QASP to ensure they are observed periodically during the contract period.  Remember when trying to determine how often to observe the non-SDS items, there was a reason that the requirement was not put in the SDS, such as not having enough manpower or value (inspection costs outweighing the cost of the task) to be included in the SDS.

What should be included in the quality assurance contract file?

Currently AFI 63-124 does not provide a main list of the contents of a QA file.  Here is a suggested list of documentation that should be kept in centrally located QAP files.  The QAPC may establish local requirements.

· QAP Nomination/Appointment  Letters

· CO’s letter to contractor of appointment and duties

· Copy of contract with all modifications

· Quality Assurance Surveillance Plan

· Contractor QC plan

· Correspondence

· Memorandums For Record

· Records of Inspection 

· Discrepancy Reports

· Receiving Reports (i.e. DD Form 250)
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UNIT 8

REVIEW QUESTIONS

INSTRUCTIONS FOR QUESTIONS 1 through 6; Answer the questions by providing a short answer for each of the following, or by inserting the correct answer in the space provided.

1. What gives QAP the authority to inspect the contractor?

2. What are the four general categories of quality requirements?

3. The Inspection of Services Clause, 52.246-4 contains the rights and remedies available to the government when inspecting a contractor. Explain these options.

4. In accordance with AFI 63-124 __________________________________ is the preferred course of action when discrepancies are found in the contractor’s performance.

5. What are some advantages of using insight vs oversight?

6. Explain the difference between contractor quality and government quality assurance?

 INSTRUCTIONS FOR QUESTIONS 7 through 17. Determine the correct answer by matching the letter in column two with the question in column one. The letter response can be used once, more than once, or not at all.

              COLUMN ONE                                                            COLUMN TWO

7. ____ Samples selected on other than 100%               A. Trend Analysis


    or random basis

8.  ____  Evaluation by an independent organization      B. Periodic surveillance

9.  ____  Appropriate method for frequently                   C.  Contractor Metrics

               recurring tasks

10. ____  Likely to be subjective                                      D.  Random Sampling

11. ____  Monitors the contractor’s on-going                   E.  Customer Complaint

                performance over time

12. ____  May provide a basis for an incentive                 F.  Third Party Audits

                payment to the contractor

13. ____  Management measurement tool                         G.  100% Inspection

14. ____  Appropriate for critical tasks                             H.  Quality Index

15. ____  Weekly/Monthly/Quarterly inspections             I.   Quality Audits

16. ____  Information for analysis may be obtained          J.  Commercial Methods

                from metrics

17. ____  Inspecting every time requirement occurs

INSTRUCTIONS FOR QUESTIONS 18 through 22: Answer the questions by providing a short answer for each of the following, or by inserting the correct answer in the space provided.

18. Name four factors to consider when selecting the method of inspection.

19. Who determines the method of inspection to be used?

20. What actions should be taken when the QAP documents unacceptable contractor performance?

21. Should the QAP inspect items not included on the SDS? Why or why not?

22. Minimum surveillance of the contractor is required only to ensure 

     ____________________________ and ________________________ .




























� EMBED Excel.Sheet.8  ���








16
8-21

_1010486453.xls
Chart1

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul



GOAL 98%
Serviceable

Apex Munitions Trailer Maintenance

0.98

0.78

0.99

0.89

0.99

0.98

0.98



Sheet1

		

				Jan		98%		98%

				Feb		78%		98%

				Mar		99%		98%

				Apr		89%		98%

				May		99%		98%

				Jun		98%		98%

				Jul		98%		98%





Sheet1

		



GOAL 98%
Serviceable

Apex Munitions Trailer Maintenance



Sheet2

		





Sheet3

		






