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Hello!!  The topics selected for this edition address those processes and procedures that require increased emphasis and knowledge.  They are various aspects of C.A.R.E., (on-line transaction log, etc.); purchasing organizational coins; a new document retention and GPC rebate policy; and other various subjects.

Please take time to visit the GPC website!  You can obtain vital program information, sample document formats and links to other GPC websites.  It is available at: http://www.losangeles.af.mil/SMC/PK/PKHOME/PKO/gpc/index.html


Your suggestions for improvement are encouraged.

If you get the opportunity, you are invited to attend the stand-up ceremony of the 61st Contracting Squadron (CONS) at 1000 on 01 May 02.  Congratulations to our premiere commander, Major Todd D. Bynum

PURCHASING ORGANIZATIONAL COINS

W

e continue to get many inquires about the purchase and issuance of organizational coins to military and civilian personnel and guests for various reasons.  If these coins are to be purchased using appropriated dollars, then mandatory rules must be followed to ensure proper use of funds.  Presentation of coins to dignitaries and officials purchased with official representation funds must follow guidance contained in AFI 65-603, while presentation to military and civilian personnel must follow AFI 65-601, Budget Guidance and Procedures, dated 17 Nov 00.

AFI 65-601, Vol 1, para. 4.29.2, authorizes Air Force activities to use appropriated funds to purchase organizational coins to be presented for performance recognition awards authorized by those AFI 36-XXXX series instructions which pertain to mission accomplishment, or a MAJCOM/FOA/DRU supplement thereto.  AFI 36-2805, Special Trophies and Awards, para. 1.4.4, dated 29 Jun 01, authorized presentation of organizational coins as mission accomplishment awards  No other authority allows the use of appropriated funds to procure mementos, e.g., coins or medallions, for Air Forve individual military or civilian personnel or units if the reason is for the presentation is not specifically addressed as a mission accomplishment award.

The Air Force does not have the authority to issue coins procured with appropriated funds simply for being assigned to an organization, being present for duty or being an attendee at a recurring periodic meeting.  The authority for merchandise-type items (e.g. organizational coins) for mission accomplishment awards for civilians is 5 USC 1125 (CG Decision B-243025) and for military, 10 USC 1125 (CG Decision B-247687).  Organizational coins purchased with appropriated funds may not be personalized with the presenter’s name (EXCEPTION:  Four (4) star general officers are authorized to personalize coins.) IAW AFI 65-601, Vol 1, para 4.29.2.

Nonappropriated funds should be used to buy mission accomplishment awards for NAF employees, AFI 34-201, Use of NAF, para. 9.1.1.2 (1 Oct 99).

If you have any questions or comments, contact me at 3-5115.

NEW DOCUMENT RETENTION POLICY

The requirement to keep receipts, shipping paperwork, written record of coordination and all other supporting documentation received and/or generated at the billing official and cardholder unit level has changed.  Instead of maintaining documentation for one full year, you must now maintain it for at least three (3) years after final payment.  This also includes all records of billing official surveillance activities.

AUTH: GRS 3, Item 3a(1)(b) and FAR 4.805(b)(3).  Should you have any questions or comments, please contact us.

RECONCILATION OF GPC ACCOUNT

D

espite all my pronouncements, there is still a large percentage of cardholders and approving who are not reconciling their statements in a timely manner.  Please log into CARE and approve/certify your billing statements from December 2001 through March 2002, even if you have no activity during a particular billing cycle.  Think of it as a “negative response”.  Accounts not approved within 30 days after the end of the previous billing cycle will be suspended until the required actions have been taken accounts.

In addition to having purchase authority suspended, after 60 days, you also lose any right to dispute a purchase or transaction appearing on your bill, whether you made it our not.  Remember, after 60 days dispute rights with the bank are lost.  IAW with AFI 64-117, this process should be completed NLT the 15th of the month following the end of the billing cycle, about 21 days (worst case).  Under “pay and confirm” the bank gets paid, regardless.

Allowing for some learning curve with CARE, managing accounts that are not reconciled within 45 days after the end of cycle, will have their authority withdrawn pending reconciliation.  As the learning curve flattens, be prepared for more stringent enforcement.

In addition to reconciling in CARE, BOs must continue to submit their statement, signed on back as Certifying Officer, to SMC/FMF (Finance) for as long as you keep receiving hardcopies.  I’ll let you know when this requirement ceases.

GPC TRANSACTION REPORTING REQUIREMENTS

I

n accordance with the DoD supplement to the Federal Acquisition Regulation (DFARS), Part 204.670, Defense Contract Action Data System (DCADS), any awards greater than $2,500, but less than or equal to $25,000 must be documented on a DD Form 1057.  Effective 01 Oct 01, cardholders (CHs) will collect certain data (size, classification, etc.) from vendors for any purchase transaction awards greater than $2,500, but less than or equal to $25,000. The CHs will sign and date each document, then forward to the purchase card program office within three working days after the order is placed.

The vendor knows its size classification if it has been awarded a pre-priced contract, so don’t just accept an “I don’t know” from the sales person. Have him/her find someone who does know.  If you cannot get the data, DO NOT make the purchase.

As detailed in AFI 64-117, Government-wide Purchase Card Program, the use of the GPC above the micro-purchase threshold ($2,500) is optional, and must be authorized by the Chief, Operational Contracting Division.  Therefore, it is the Billing Official’s responsibility to decide whether to use the GPC or submit an AF Form 9 to the Contracting Office.  Contracting personnel will not automatically return your purchase request when the cost is greater than $2,500, but less than or equal to $25,000, just because you may be able to procure it using the GPC.

Despite the increased reporting requirement, the use of the GPC will still result in timelier receipt of your products and/or services than would be the case when using the AF Form 9 procurement process.  Weigh both the advantages and disadvantages when deciding how to liquidate your requirements, GPC or send to Contracting. One thing you should remember is that if you use the AF Form 9 process, you will not receive a rebate for using the GPC.

Collection of this data is not optional.  If you use the GPC at any level above $2,500, you shall collect and submit this data to SMC/PKO within 3 workdays of making the purchase.  We will verify receipt of the required data during our monthly surveillance.

You should have already received copies of the reporting documentation.  If not, you can contact us for a copy or you can download it from the GPC web page.

ON-LINE TRANSACTION LOG

A

n  important feature of C.A.R.E. is an on-line transaction log.  AFI 64-117, paragraph 4.3.5.3.1.1 mandates that all purchases be documented in a log.  Until the advent of C.A.R.E., there was no standard log format, just a requirement to collect certain types of information.  However, this has changed.  Starting on 26 Nov 01, all program participants WILL utilize the on-line log provided in C.A.R.E..  This change is mandated by and outlined in the SAF/AQC memorandum entitled, Government-wide Purchase Card Logs, dated 16 May 2001.  You should complete each field under the subfolders entitled Log Detail and Log Line Item Detail.  These subfolders are located under the Transaction Log folder.  The data you must include consists of, but is not limited to:  Description of item; Quantity; Unit Price, Name of Requestor, etc. as required at 4.3.5.3.1.1

C.A.R.E TRAINING RESOURCES

T

hough the formal training sessions we conducted have concluded, it is NEVER too late to take (or re-take)  the web-based training (WBT) provided by U.S.Bank.  The WBT site is located at https://wbt.care.usbank.com/.

· The userid is “usbank”.

· The password is “information”

· Click on “Training”.

· Choose the “CCP” training link (second option).

Choose the appropriate module and begin the training experience.  Proceed by reading the dialogue box and clicking on “Continue” until the lesson ends.  If you have trouble loading FLASH 5.0, try using Netscape Navigator instead of Explorer.  If that doesn’t work, contact your workgroup administrator. 

The password for C.A.R.E. Web-based training will be changing on Tuesday, April 30, 2002 to “learn” and affects all users.  The Web-based training ID is not effected by this change and remains “usbank”.  Until April 30, please continue to use the existing password “information” for access to the C.A.R.E. Web-based training site at https://wbt.care.usbank.com or by selecting the E-Services tab located on the main page of C.A.R.E.
  Again, it is most imperative that each program participant completes the appropriate training modules, not just once, but several times.  If you have any questions or comments, please contact us.  

GPC REBATES PROGRAM

A
s you may or may not know, the DoD has the authority to post 4th quarter fiscal year rebates in the year in which they are received vice earned.  The allows us use of these funds rather than having them lapse with an expired appropriation or worse yet having to return these funds to Treasury.  The process was that each year the current DoD Appropriations Act included language such as this:

Section 8119 of PL 106-79.  During the current fiscal year...(2) refunds attributable to the use of the Government purchase card by military personnel and civilian employees of the Department of Defense may be credited to accounts of the Department of Defense that are current when the refunds are received and that are available for the same purpose as the accounts originally charged.

Unfortunately, the language included in the FY 2002 DoD Appropriations Act (PL 107-117) is more restrictive in the treatment of these refunds than in past years.  Section 8103 states.  During the current fiscal year, refunds attributable to the use of the Government travel card, refunds attributable to the use of the Government Purchase Card and refunds attributable to official Government travel arranged by Government Contracted Travel Management Centers may be credited to operation and maintenance accounts of the Department of Defense which are current when the refunds are received.

The key distinction in this year’s language is that the refunds must be credited back to an O&M account vice the account which was originally charged.  This means, for example, that if R&D or procurement funds had funded the original purchases the refunds cannot be credited back to the original non O&M accounts.  The refunds must be credited to an operation and maintenance account.

Hopefully, we will only have to cope with this restrictive language for this current fiscal year.  The Department has already proposed a permanent legislative fix that would provide the previous flexibility we enjoyed.

Please advise your hierarchy of this legislative change and any impact it may have on you.  Thanks!!

PERSONAL DATA ASSISTANTS AND THE GPC

P

rocurement of personal data assistants (PDAs) continues to be one of the most misunderstood activities.  Purchasing PDAs with appropriated funds must be a "necessary expense" and not a “personal expense”.  A "necessary expense" exists if there is a reasonable relationship between the object of the expenditure and the general purpose for which the funds were appropriated and the expenditure is not otherwise prohibited.  In a legal opinion authored by SMC/JA, the purchase of PDAs can be justified as a "necessary expense" and not a personal expense as long as the organization can show: 1) that the organization cannot accomplish its purpose as expeditiously and satisfactorily with the purchase of the PDAs and  2) that the PDA is not an item that the employee is reasonably expected to furnish as part of the personal equipment necessary to enable him or her to perform the regular duties of the position.  Again, we think that the purchase of PDAs for use by personnel could be justified much like the current justification needed for the purchase of Franklin planners or other similar calendar products for use by personnel.  Please note:  this opinion  does not provide Center wide justification for the purchase of PDAs for use by personnel.  All such purchases should be individually justified and documented by the buying organization taking into consideration the factors provided in this opinion.  JA will assist and advise as necessary.

While the purchase of a PDA for use by personnel with appropriated funds could be justified, issuing same as a consumable item is not supportable.  A consumable item is an item of supply that is normally consumed in use and thrown away (see AFI 23-103, Determining Materiel Requirement for Air Force-Managed Consumable Items, June 1994).  Unlike a Franklin planner or calendar, a PDA's usefulness will not end at a set time.  It will have usefulness as long as it is capable of functioning properly.  While one might argue the usefulness of a PDA will decrease as technology advances.  However, the usefulness of a PDA does not render its usefulness obsolete.  The situation is analogous to government computers.  As technology advances, the computer's usefulness decreases but the computer does not stop working and still has many functions.  The capacity for maintaining some usefulness prevents personal computers, and consequently PDAs, from being issued as consumable items.

In addition, like computers, PDAs are subject to re-use screening prior to being released to non-DoD entities (see AFI 33-112, Computer Systems Management, February 2001).  Re-use screening is a procedure whereby the Communications Squadron ensures that government information (including of course classified information) is not released when the asset is sold or donated.  PDAs, like computers, must be "wiped clean" prior to exiting the AF inventory.  Accordingly, purchasing organizations must establish an accounting system to ensure that all PDAs are accounted for and held subject to re-use screening.

One final point.  If organizations desire to purchase PDAs with the Air Force Government-Wide Purchase Card or if they plan to utilize PDAs with secured computer systems that handle classified information, please contact the 61st Communications Squadron immediately.

PURCHASING DRINKING WATER

A

ir Force organizations may purchase drinking water with appropriated funds only when it is a necessary expense from the government's standpoint, such as when:

· The public water supply is unsafe for human consumption as determined by competent medical/environmental authority in writing.

· There is an emergency failure of the water source on the installation.

· A temporary facility has no drinking water available within a reasonable distance.

· There is no water fit for drinking purposes available without cost or at a lower cost to the government.  This would include drinking water that is available from standard sources, i.e., drinking fountains, but not potable by reason of offensive smell, taste, and discoloration as determined by the Installation Commander.  The purchase of drinking water with APF would cease to be authorized when the problem with the drinking water has been remedied.

For further guidance, contact us via the dedicated e-mail address or at 3-2852 or 3-0623.

MANDATORY PURCHASE CARD REFRESHER TRAINING

A

nnual GPC refresher training is MANDATORY for all program participants, cardholders and billing officials.  Failure to attend this training within 30 days of your due date will result in your participation in the program being temporarily suspended until this requirement is satisfied.  If the billing official account is suspended, all cards managed there under will be rendered useless.

The next GPC refresher training session is scheduled for 08 May 2002 from 0900 to 1200 in Bldg. 219, Room 1080.  Attendance is on a first-come, first-served basis.  For further information, contact David Robledo (3-2852) or Jennifer Agcaoili (3-0623).

Bottom Line:  You must attend refresher training within 12 months of your last training session… whenever that was!!

INITIAL AND REFRESHER TRAINING

G

PC refresher training is MANDATORY for all program participants, cardholders and billing officials.  Failure to attend this training within 30 days of your due date will result in your participation in the program being temporarily suspended until this requirement is satisfied.  If the billing official account is suspended, all cards managed there under will be rendered useless.

The upcoming training schedule is included for your convenience and planning.

	Initial
	Refresher

	
	

	Bldg. 219, Room 1080
	Bldg. 219, Room 1080

	0800-1200
	0900-1200

	
	

	01 May 02
	08 May 02

	05 Jun 02
	12 Jun 02

	03 Jul 02
	10 Jul 02

	07 Aug 02
	14 Aug 02

	04 Sep 02
	11 Sep 02

	02 Oct 02
	09 Oct 02

	06 Nov 02
	13 Nov 02

	04 Dec 02
	11 Dec 02


NOTES

As always, questions, comments and/or suggestions should be submitted to our GPC dedicated e-mail address at smcpk.impac@losangeles.af.mil.  Take good care of yourselves!!  See you next month!!
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