



 EMBED MSWordArt.2 \s [image: image1.wmf]     [image: image2.jpg]



H

ope you’re having an excellent start to the new year, especially in light of your preparations for the upcoming inspection.  Changes to the program, as outlined in the newly released AFI 64-117, Air Force Government-Wide Purchase Card (GPC) Program, 06 December 2000, are more extensive than I had intimated in the last edition.  As a result, this edition, our sixth, will continue to highlight those changes that govern how the program is run and assigns each of our responsibilities.  However, first things, first.

While it is still under development, the GPC web page is up and running.  You can access it at: http://www.losangeles.af.mil/SMC/PK/PKHOME/IMPAC/index.html.  There is a variety of program guidance and links to other useful sites (UNICOR, JWOD… hint, hint!!).  Your suggestions for improvements to the web site, as well as the GPC program, are encouraged.

SPECIAL INTEREST ITEMS

M

y most sincere THANKS and AU REVOIR to Ms. Elaine Marquez.  Though Ms Marquez is leaving the Purchase Card team, she will remain to assist PKO in other areas.  Her dedication, hard work and superior customer service will be missed.  We wish her the best in all her future endeavors.
I

 guess its only proper that I should introduce the two newest members of our team, Mr. David Robledo and Ms. Jennifer Agcaoili.  David is the Assistant Program Manager and Jennifer, is our Automation Clerk.  I’m sure you’ll have the pleasure of speaking with and meeting them both.  Welcome, guys!!

DOWN TO BRASS TACKS!!

S

urveillance of cardholder accounts is required to ensure the established procedures are being followed.  One method we use is the monthly TBR00400 Report review.  This report, received from US Bank, shows each purchase made during the cycle.  We review it for key indication that program guidance is not being followed.  Some times, upon clarification from you, those indicators aren’t indicative of anything, but for us to know that, we have to inquire.  This inquiry, a “Questioned Purchase” e-mail, is not meant to be harassment, but as a simple request for information.  Your compliance with this effort is appreciated.

CHANGES AND ADDITIONS/DELETIONS

Though no document could ever hope to cover every situation one will encounter while trying to operate within the programs boundaries, the new AFI provides a policy framework that should aid in resolving most questions concerning policy.

A CARD, BY ANOTHER NAME…

T

he card is now officially referred to as the Air Force Government-wide Purchase Card, not the IMPAC program.  IMPAC® is a registered trademark of US Bankcorp.  While the card program will probably always be informally referred to as the “IMPAC card” or “IMPAC program”, it must be recognized that the day may come when another bank takes over the program.  Therefore, written reference to “IMPAC” has disappeared.

The former name of the installation-level purchase card coordinator was the “Agency/Organization Program Coordinator”.  The General Services Administration who has contracting authority over the program for DOD and other agencies as well uses this name.  The AFI therefore refers to the Level 4 manager (me) as the Installation Purchase Card Program Manager (IPCPM).
And lastly, the Approving Official is now referred to as the Billing Official.

ACCOUNTABLE OFFICER REQUIREMENTS  

A

ttachment 5 of the AFI contains all new information incorporating guidance contained in the DOD Financial Management Regulation.  Please become familiar with this attachment.  There is still uncertainty whether anyone other than FSO certifiers can lawfully be considered pecuniary liable.  A GAO decision in May stated you cannot hold others pecuniary liable (although normal employee disciplinary procedures still apply).  There may be new legislation affirming pecuniary liability in the future.  A management decision was made to leave the requirements set forth therein in for now, but be aware that pecuniary liability is may soon become legally enforceable.  So obtain those appointment letters and signature cards and keep them on file.

NEW ADDITIONS

· Recurring Services are defined in greater detail.  Criteria are provided to help determine when to use the purchase card and when to seek contractual coverage.  (Paragraph 2.1.2)

· Wording changed to clarify that Contracting officers cannot purchase up to their warranted levels using the card.  They may use the card up to their warranted levels when making contract payments.  (Paragraph 2.1.2.1)

· Incorporates a SAF/AQC letter allowing purchases to be made at AAFES stores.  (Paragraph 2.1.2.2)

· UNICOR limit raised to $25,000  (Paragraph 2.1.2.3)

· Authorizes DAPS purchases up to $100,000  (Paragraph 2.1.2.4)

· New section added authorizing the Purchase Card to pay the Office of Complaint Investigations for EEO investigations.  (Paragraph 2.1.2.5)

· New procedures for purchasing MWR items  (Paragraph 2.2.1.3)

· Lists Individual Equipment/Organizational (IEU) Clothing items as allowable purchases and furnishes some guidance regarding sources  (Paragraph 2.2.12)

· Procedures spelled out for when Bird Aircraft Strike Hazard (BASH) Program munitions can be purchased and approvals outlined  (Paragraph 2.2.14)

· New requirement to track budget code 9 items over $2500 ordered from existing contracts by establishing accountability records through Base Supply  (Paragraph 2.3.1)

· Added authority to use the card to pay for Domestic Express Next Business Day Small Package Delivery Service  (Paragraph 2.3.6)

· Money Orders are now deemed to be cash advances and are prohibited using the Purchase Card.  Convenience Checks should eliminate the need for money orders.  (Paragraph 2.4.1)

· Expands explanation of circumstances allowing use of the card for food and lodging.  (Paragraph 2.4.2)

· Allows for the purchase of light snacks using the card (and appropriated funds) when an organization is hosting a conference.  See AFI 65-601 for more details.  Also allows for the purchase of retirement flags.  (Paragraph 2.4.12)

· Provides guidelines on when a purchase card can be used to pay for utility services, cable services and cell phone service.  (Paragraph 2.4.16)

· Expanded coverage on using the purchase card in support of contingency operations.  (Paragraph 2.5.1)

· Rules regarding purchases of Environmental Protection Agency (EPA) Guideline Items have been added.  (Paragraph 2.10)

· Allows use of the purchase card to pay for training up to $25K for non government and government off the shelf training.  Clarifies that organizational training monitors may also be authorized to spend up to this amount if a DD 1556 is approved.  (Paragraph 2.11)

· Clarifies that the purchase card may be used to obtain non-recurring services up to the micropurchase threshold for non-personal services such as test facilitators, proctors, etc.  Previously, the policy letter stated that all services such as these in support of training needed to be sent to Contracting for contractual coverage.  (Paragraph 2.11.1.1)

· Adds more merchant category codes to be used by cardholders buying training.  (Paragraph 2.11.3)

· Allows for payment of tuition assistance invoices (consolidated) up to $500,000.  (Paragraph 2.11.4)

· Adds a requirement for annual refresher training for cardholders and billing officials  (Paragraph 4.3.3.3.1.2)

· Adds a requirement for Contracting to advise cardholders on what business support they will provide. 4.3.3.2.21  

· Requires other (than contracting) organizations to participate in training.  (Paragraph 4.3.3.3.2)

· Changes the surveillance requirements from the previous guide.  IPCPM now reviews the Billing Officials and 25% of cardholder accounts.  Billing Official does a 100% review of all cardholders.  (Paragraph 4.3.3.6)
· Requires appointment in writing of program managers, cardholders and billing officials as accountable officials.  More details in attachment 5.  (Paragraph 4.3.3.7)

· Provides information on what constitutes splitting of requirements, including examples.  (Paragraph 4.3.5.2.1)

· Provides more latitude on when purchased/ ordered items must be received.  The “one billing cycle” concept avoids the impossible situation where an item ordered on the 24th must be received by the 25th of the month.  (Paragraph 4.3.5.2.2 and 4.3.5.2.3)

· A plug was added reminding cardholders to solicit small businesses and small disadvantaged businesses whenever practicable.  (Paragraph 4.3.5.3.1.5)

· Adds information on complying with the Affirmative Procurement Program  (Paragraph 4.3.5.3.1.9)

· Specifies the FSO as the liaison between the installation and the paying office.  Also adds FSO training responsibilities.  (Paragraph 4.3.6.1)

· New role for the Chief of Supply.  Check the AFI for changes regarding the supply system.  Supply no longer requires that uniforms be bought through the supply store; new procedures for budget code 9 items, etc.  (Paragraph 4.3.9)

DELETIONS

· Money Orders are considered to be cash advances and are now prohibited.  (Paragraph 2.4.1)

· As of 31 December 2000, no government contractors may use the Government Purchase Card.  (Paragraph 2.9)

· The purchase card log form was deleted from the AFI because the coordinating forms organization wanted it to be an approved Air Force Form.  Rather than limit what installations might require on a log form, I listed the essential blocks that need to be included.  Installations can adapt as they see fit.  The implementation of C.A.R.E. will create an electronic bank form that will become the new standard of the future.  (Paragraph 4.3.5.3.1.1)

CHANGES

· Budget Code 9 Items were formerly items that require approval.  ILS to only require tracking of items over $2500 changed that.  Although the approval was removed, it remains under the Section 2.3 Purchases Requiring Coordination/Review.  (Paragraph 2.3.1)

AFOSI CORNER

A

n Air Force member reported he uses America Online (AOL) at home and received an email at a screen name that was one of his sub screen names he uses vs. his primary name.  The email stated the last attempt to charge his credit card for his monthly bill was declined.  It went on to say that he needed to “click” on a URL that was provided and enter a new credit card number or he would face a $35.00 late fee.  All of the web pages and emails looked like they were from AOL.

Knowing there was nothing wrong with his credit card and that an email like this should have gone to his main screen name and knowing his bill was not due, he contacted AOL.  AOL informed him that the email was not from them and that it was a fraud to steal a credit card number and card information.

NOTE:  Internet scams are just another way USAF personnel can be targeted by criminal elements.  Education and identification are the means of stopping such activity.  Protect your card and account information, on line and off.

INITIAL AND REFRESHER TRAINING

G

PC refresher training is MANDATORY for all program participants, cardholders and billing officials.  Failure to attend this training within 90 days of your due date will result in your participation in the program being temporarily suspended until this requirement is satisfied.  If the billing official account is suspended, all cards managed thereunder will be rendered useless.

The upcoming training schedule is included for your convenience and planning.

	Initial
	Refresher

	
	

	Bldg. 125, Room 1338
	Bldg. 125, Room 1338

	0800-1200
	0900-1200

	
	

	06 Feb 01
	13 Feb 01

	06 Mar 01
	13 Mar 01

	03 Apr 01
	10 Apr 01

	08 May 01
	15 May 01

	05 Jun 01
	12 Jun 01

	10 Jul 01
	17 Jul 01


NOTES

As always, questions, comments and/or suggestions should be submitted to our GPC dedicated e-mail address at smcpk.impac@losangeles.af.mil.  Good luck with the inspection!!  See you next month!!
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