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Hello!!  Hope everyone enjoyed the President’s Day three-day weekend.  If you are reading this, it is apparent that you did NOT win the $193 million.  Neither did I!!  C’est la vie!!

The topics selected for this edition address those processes and procedures that require increased emphasis and knowledge.  They are various aspects of C.A.R.E. (transaction reporting , on-line transaction log, etc.) Operation Mongoose, procurement of cell phones, mandatory use of UNICOR, purchasing gifts and other various subjects.

Please take time to visit the GPC website!  You can obtain vital program information, sample document formats and links to other GPC websites.  It is available at: http://www.losangeles.af.mil/SMC/PK/PKOHOME/IMPAC/index.html.  Your suggestions for improvements are encouraged.

C.A.R.E FUNCTIONALITY

U

se of the Customer Automated Reporting Environment (C.A.R.E.) is well underway here at LAAFB.  This system is designed to assist both cardholders and billing officials in the management of their GPC transactions and, for our current purposes is divided into two critical sections…transaction maintenance and transaction logging.  By accessing C.A.R.E., you will be able to electronically:

· View your transactions

· Create/edit/delete information in an on-line transaction log function (use is mandatory)

· Reconcile the log

· Approve Transactions

· Dispute Transactions

· Approve cardholder statements

· Certify Billing Official Statements

· Reallocate transactions (not fully functional)

Through C.A.R.E., you can access each of your GPC transactions in real time.  For example, you make a purchase today from UNICOR.  As soon as the merchant processes the transaction, significant identifying data (amount, vendor, date, etc.) is captured by C.A.R.E. and immediately available for viewing by the cardholder, billing official, the program office or another oversight agency, if appropriate.  This is the beginning of the on-line log.  At this point the cardholder can approve the transaction or wait until the end of the cycle.

  Since use of C.A.R.E. is in its infancy, we know there will be growing pains.  So, any uncertainty you may be experiencing is expected.  Everyone who received a userid and password should have logged into the system by now and any questions you’ve had should have been asked and answered by now.  EVERYONE should be reconciling your accounts and approving your transactions via C.A.R.E.

  Though the formal training sessions we conducted have concluded it is NEVER too late to take (or re-take)  the web-based training (WBT) provided by U.S.Bank.  The WBT site is located at https://wbt.care.usbank.com/.

· The userid is “usbank”.

· The password is “assistance”

· Click on “Training”.

· Choose the “CCP” training link (second option).

  Choose the appropriate module and begin the training experience.  Proceed by reading the dialogue box and clicking on “Continue” until the lesson ends.  If you have trouble loading FLASH 5.0, try using Netscape Navigator instead of Explorer.  If that doesn’t work, contact your workgroup administrator.

  Again, it is most imperative that each program participant completes the appropriate training modules, not just once, but several times.  If you have any questions or comments, please contact us.

RECONCILATION OF GPC ACCOUNT

D

espite all my pronouncements, there is still a large percentage of cardholders and approving who are not reconciling their statements in a timely manner.  30 days after the end of the cycle, only 66% of cardholders and approving officials have reconciled their accounts.

Remember, after 60 days dispute rights with the bank are lost.  IAW with AFI 64-117, this process should be completed NLT the 15th of the month following the end of the billing cycle, about 21 days (worst case).  Under “pay and confirm” the bank gets paid, regardless.

Allowing for some learning curve with CARE, managing accounts that are not reconciled within 45 days after the end of cycle, will have their authority withdrawn pending reconciliation.  As the learning curve flattens, be prepared for more stringent enforcement.

In addition to reconciling in CARE, BOs must continue to submit their statement, signed on back as Certifying Officer, to SMC/FMF (Finance) for as long as you keep receiving hardcopies.  I’ll let you know when this requirement ceases.

GPC TRANSACTION REPORTING REQUIREMENTS

I

n accordance with the DoD supplement to the Federal Acquisition Regulation (DFARS), Part 204.670, Defense Contract Action Data System (DCADS), any awards greater than $2,500, but less than or equal to $25,000 must be documented on a DD Form 1057.  Effective 01 Oct 01, cardholders (CHs) will collect certain data (size, classification, etc.) from vendors for any purchase transaction awards greater than $2,500, but less than or equal to $25,000. The CHs will sign and date each document, then forward to the purchase card program office within three working days after the order is placed.

The vendor knows its size classification if it has been awarded a pre-priced contract, so don’t just accept an “I don’t know” from the sales person. Have him/her find someone who does know.  If you cannot get the data, DO NOT make the purchase.

As detailed in AFI 64-117, Government-wide Purchase Card Program, the use of the GPC above the micro-purchase threshold ($2,500) is optional, and must be authorized by the Chief, Operational Contracting Division.  Therefore, it is the Billing Official’s responsibility to decide whether to use the GPC or submit an AF Form 9 to the Contracting Office.  Contracting personnel will not automatically return your purchase request when the cost is greater than $2,500, but less than or equal to $25,000, just because you may be able to procure it using the GPC.

Despite the increased reporting requirement, the use of the GPC will still result in timelier receipt of your products and/or services than would be the case when using the AF Form 9 procurement process.  Weigh both the advantages and disadvantages when deciding how to liquidate your requirements, GPC or send to Contracting. One thing you should remember is that if you use the AF Form 9 process, you will not receive a rebate for using the GPC.

Collection of this data is not optional.  If you use the GPC at any level above $2,500, you shall collect and submit this data to SMC/PKO within 3 workdays of making the purchase.  We will verify receipt of the required data during our monthly surveillance.

You should have already received copies of the reporting documentation.  If not, you can contact us for a copy or you can download it from the GPC web page.

ON-LINE TRANSACTION LOG

A

n  important feature of C.A.R.E. is an on-line transaction log.  AFI 64-117, paragraph 4.3.5.3.1.1 mandates that all purchases be documented in a log.  Until the advent of C.A.R.E., there was no standard log format, just a requirement to collect certain types of information.  However, this has changed.  Starting on 26 Nov 01, all program participants WILL utilize the on-line log provided in C.A.R.E..  This change is mandated by and outlined in the SAF/AQC memorandum entitled, Government-wide Purchase Card Logs, dated 16 May 2001.  You should complete each field under the subfolders entitled Log Detail and Log Line Item Detail.  These subfolders are located under the Transaction Log folder.  The data you must include consists of, but is not limited to:  Description of item; Quantity; Unit Price, Name of Requestor, etc. as required at 4.3.5.3.1.1

OPERATION MONGOOSE

A

s discussed in previous newsletters and e-mails, Operation Mongoose is a joint fraud detection and prevention program.  As part of the prevention program, DOD policy restricts purchases of items/services from merchants coded in certain categories.  This policy does NOT restrict “what” is purchased, but rather restricts purchases from merchants who have identified themselves within the below listed merchant category codes:

· 4829 – Wire Transfers – Money Orders

· 5932 – Antique Shops

· 5933 – Pawn Shops

· 5937 – Antique Reproductions

· 5944 – Jewelry Stores

· 5960 – Direct Marketing Insurance

· 6010 – Financial Institutions Manual Cash Advance

· 6011 – Financial Institutions Automatic Cash Advance

· 9223 – Bail and Bond Payments

· 6051 – Non-Financial Institutions – Foreign Currency, Money Orders, Travelers Checks

· 6211 – Security Brokers/Dealers

· 6760 – Savings Bonds

· 7012 – Timeshares

· 7273 – Dating & Escort Services

· 7995 – Betting, Casino Gaming Chips, Off-Track Betting

· 8651 – Political Organizations

· 9211 – Court Costs, Alimony, Child Support

· 9222 – Fines

· 9311 – Tax Payments

· 9700 – Automated Referral Service

When the vendor “swipes” the GPC, he/she is actually requesting authorization from USBank to sell you the item/service your have requested.  This is to ensure that dollar limits are not exceeded and purchases are made only from authorized types of merchants.  Without this authorization, the vendor assumes all liability for the transaction (government is not liable).

At this point, I can almost hear you saying “I had a purchase declined that doesn’t appear to fit in any of the above block categories.”  Well, this may have been caused by the merchant registering their business in the wrong category or by transposing the numbers during registration (7372, computer and data process, written as 7273, dating services).  When this occurs, first contact the bank to see why the transaction was rejected.  If it is because the vendor is coded as one of the above blocked codes, inform the vendor to contact his “acquiring” bank – the bank the merchant does business with – and correct the coding error in their card merchant application.  If it is because of a locally blocked code, contact Mr. Robledo or Ms. Agcaoili to request a one-time override or revise the controls to allow purchases from this category.  If the purchase is one from one of the above listed codes, we must request approval from the AF GPC Program Office at SAF/AQC.

As a result of recent audits, more emphasis has been placed on using merchant codes to prevent probable improper purchases from merchants such as pawn shops, dating services, or antique shops.   If you believe a blocked purchase from a merchant such as an antique shop would be  a proper purchase; forward a brief email with justification of why the purchase is proper; along with CH name and card number to this office for review and forwarding to the approval authority.  If approved, SAF/AQC will ask the bank to unblock the specific purchase. 

Lastly, the AFAA is expected to publish its AF level report of audit of the GPC soon.  If the findings are a repeat  from previous audits; for example, split purchases; purchases not properly authorized by local base approval authority (ex: computers bought without Comm. Sqdrn approval); we undoubtedly experience some increased surveillance activity.  I know we already look at each purchase, but, as always, there is room for improvement.  Violations of card procedures by ANY base organization will continue to result in swift corrective action being taken.

Please contact me if you have any questions or comments.

MANDATORY USE OF FEDERAL PRISON INDUSTRIES (UNICOR)

B

y now, I am sure you’ve all heard/read that Federal Prison Industries’ (UNICOR) mandatory status was changed by the FY02 DoD Authorization Act.  We have direction from SAF/AQC that we are to wait for written direction (probably a Federal Acquisition Regulation (FAR) or Defense Federal Acquisition Regulation Supplement (DFARS) change) before we do anything different.  So...until then...UNICOR is still mandatory.  As with all procurement laws, we react when the FAR/DFARS gets changed.  If anything about this changes, I’ll let you know.

By the way, the actual statutory language doesn’t remove UNICOR as a source (i.e., we won’t ignore them).  Rather, the new law is that (to loosely paraphrase) we continue to use UNICOR sole source when they are “price competitive,” but may do open market competitions when market research shows FPI to be more expensive.  The law says that SECDEF makes the decision to go “open market” so we need to wait to see how that gets delegated in the DFARS.  A copy of Section 811 is available upon request.

If you have any questions or comments, contact us via e-mail.

ILLEGAL CELL PHONES AT LAAFB

I

f your organization purchased a cell phone, avoiding the CSDR procedures, that cell phone was purchased illegally.  If you are not sure, contact your organizations Unit Personal Wireless Communications System (PWCS) Manager (formerly LM R custodians).  If you do not know your Unit PWCS Manager, please call the Base PWCS Manager (formerly Base LMR Manager) at 3-0650 or

3-1708

ENVIRONMENTAL PROTECTION AGENCY (EPA) GUIDELINE ITEMS

T

he Resource Conservation and Recovery Act (RCRA) and Solid Waste Disposal Act require agencies to use recovered materials for EPA-designated items to the maximum extent practicable without jeopardizing the intended use of the item.

A list of EPA Guideline Items can be requested from the Environmental Management section at the Base Civil Engineer Office (61 ABG/CEV).  Items include paper and paper products, vehicular products, construction and transportation products, park and recreation products, landscaping products, and non-paper office products.

Acquisition of EPA-designated items that do not meet the EPA minimum recovered material standards must be approved by the cardholder’s two-letter commander or equivalent.  Compliance with the Affirmative Procurement Executive Order 13101 is required at all dollar levels.  A written determination based upon one of the following reasons must be maintained by the cardholder organization for any orders above $2,500.

1) Items containing EPA-recommended recovered content standards are not available within a reasonable period of time.

2) Items are only available at an unreasonable price. Include sufficient information to support price decision.

3) Items are not available from a sufficient number of sources to maintain a satisfactory level of competition. Include list of sources queried.

4) Items based upon technical verification fail to meet performance standards or specifications.

When conditions apply for repetitive purchases of the same item, an annual blanket determination, approved by SMC/PKO, may be approved and maintained by the cardholder’s organization.

ACQUIRING PRINTING AND COPYING SERVICES

P

rinting, copying services, or copier services provided by commercial sources is prohibited unless government support is unavailable.  Cardholders shall contact DAPS or the local government printing/copying office and determine that printing support is unavailable and must receive authorization from the DAPS Manager in order to use a commercial printing source.  Coordination with DAPS/local government printing office may be done by telephone and documented in the purchase log.  The single purchase limit for purchase card use with DAPS is $100,000.  (Authority above $2,500 must be obtained from SMC/PKO).

When DAPS is not available and authorization is received to use commercial printing sources, the threshold shall revert to $2,500 per purchase.  Splitting these requirements to stay under the $2,500 limit is unauthorized.

GIFTS ARE STILL UNAUTHORIZED

T

he prohibition against the purchase of gifts (e.g. retirements, farewells) is still in effect.  This also includes  food/beverages for organizational functions (commander’s call, picnics, parties, awards programs), promotional items for conferences, meetings, symposia (coins, mugs, coasters), and cash incentive awards.  Flags may be purchased with unit funds for retirees.

Note:  Light snacks may be purchased with the GPC by a hosting unit in conjunction with a conference.  (See AFI 65-601 for a complete discussion on this subject and for more detailed guidance on unauthorized uses of appropriated funds.)

MANDATORY PURCHASE CARD REFRESHER TRAINING

A

nnual GPC refresher training is MANDATORY for all program participants, cardholders and billing officials.  Failure to attend this training within 30 days of your due date will result in your participation in the program being temporarily suspended until this requirement is satisfied.  If the billing official account is suspended, all cards managed there under will be rendered useless.

The next GPC refresher training session is scheduled for 13 Mar 2002 from 0900 to 1200 in Bldg. 219, Room 1080.  Attendance is on a first-come, first-served basis.  For further information, contact David Robledo (3-2852) or Jennifer Agcaoili (3-0623).

Bottom Line:  You must attend refresher training within 12 months of your last training session… whenever that was!!

INITIAL AND REFRESHER TRAINING

G

PC refresher training is MANDATORY for all program participants, cardholders and billing officials.  Failure to attend this training within 30 days of your due date will result in your participation in the program being temporarily suspended until this requirement is satisfied.  If the billing official account is suspended, all cards managed there under will be rendered useless.

The upcoming training schedule is included for your convenience and planning.

	Initial
	Refresher

	
	

	Bldg. 219, Room 1080
	Bldg. 219, Room 1080

	0800-1200
	0900-1200

	
	

	06 Mar 002
	13 Mar 02

	03 Apr 02
	10 Apr 02

	01 May 02
	08 May 02

	05 Jun 02
	12 Jun 02


NOTES

As always, questions, comments and/or suggestions should be submitted to our GPC dedicated e-mail address at smcpk.impac@losangeles.af.mil.  Take good care of yourselves!!  See you next month!!
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