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T

his informational brief is prepared and distributed by the Operational Contracting Division (SMC/PKO) for the use and enlightenment of all IMPAC cardholders and approving officials at organizations serviced by Los Angeles Air Force Base, CA.  This information is intended to broaden and refresh knowledge of the IMPAC program and its guidance.  You are encouraged to maintain these briefs as part of your permanent file.  The IMPAC Program Coordinator and Alternate, Mr. Will Strozier (363-5115) and Ms. Elaine Marquez (363-3-5111), are available, ready and willing to assist you with any questions or problems which you may have.  Please don't hesitate to call us.

WHAT IS THE IPC?

T

he IPC is the IMPAC Program Coordinator and Alternate and the authors of this newsletter.  Currently, these positions are part-time or additional duties for the contract manager/administrator assigned.  As of this writing, a permanent full time position has yet to be established.

YOU’RE PART OF THE TEAM

A

s the usage rate and the types of items available for purchase on the IMPAC continues to increase, it is important that we maintain an active dialog with our customers.  We hope this tool will provide us with such a mechanism.  The proper, legal and efficient operation of the program will require a team effort including this office, DFAS, YOU, the cardholder or approving official, and the various coordinating agencies, as required.  We will only be as good as the weakest link among us!!

SPECIAL INTEREST ITEM

A

 special THANKS and farewell to Ms. Dormey Blankman.  Ms. Blankman leaves the Purchase Card team to assist PKO in other areas.  Her dedication to getting the job done is unparalleled.  She always sought to provide superior customer service.  Her hard work, and "get the job done" attitude will be missed.  We wish her the best in her future endeavors. 
IMPAC PROGRAM SURVEILLANCE

S

urveillance of cardholder accounts is required to be conducted at least annually, convenience checks at least quarterly.  As a result, we are in the process of reviewing each and every account on base to ensure the appropriate procedures are being followed, no unauthorized activity has taken place and our (as well as your) files are current and accurate.  If we have not already done so, we will contact you to schedule this surveillance session.  To make things easier, or just as a "heads-up" you should have the following data on file and available for our review:

Cardholders: 


(1) Letter of Appointment from your 2-Ltr

(2) Statement of Training

(3) Delegation Letter of Authority from SMC/PKO

Billing Officials:

(1) Letter of Appointment from your CC

(2) Statement of Training

IMPAC AND APPROPRIATED FUNDS

Q

uestions continue to arise about the use of the appropriated funds IMPAC card for procuring things such as party supplies, food and drink for commander's call, retirements, PCS farewells, mementos for commanders to give visitors, T-shirts, promotional items for conferences, meetings, symposia, and a myriad of other procurements.

A

s a rule of thumb, if appropriated funds were not legally available for a procurement before the advent of the IMPAC card, they are not legally available now.  The IMPAC card did not, repeat did not, abrogate the propriety of funding rules established by statute, Congressional direction, Comptroller General decisions and Air Force policy.  Party supplies, serving materials, food and drink are considered "entertainment" and are addressed in AFI 65-601, Vol. I, para 4.28, Entertainment.  There is not authority for procuring these for Commanders call, retirement, PCS farewells, office gatherings, and the like.

M

ementos are only authorized using Official Representation Funds (ORF) (10 USC 127) (AFI 65-601, Para 4) (sic) and the Latin American Cooperation Fund (LATAM COOP) (10 USC 1050) (AFI 65-601, para 2.3).  AFI 65-601, Vol. 1 does not address the use of appropriated funds for the procuring of mementos because, other than the foregoing, there is no legal basis for using APFs for such expenditures.  AFI 65-601, Vol. I, para 4.29.3 addresses promotional items and it does not include coins, coffee mugs, pens, or coasters for conferences, meetings, symposia, etc.  Organizational coins are for mission accomplishment awards documented in the AFI 36-XXXX series or supplements thereto, not mementos.  There is no problem using the IMPAC card for expenses related to conferences, meetings, symposia, etc. that are authorized for APFs:  meeting rooms, honoraria, or fees for speakers.

P

rocurement of T-shirts with APFs are authorized for awards in sports competitions in lieu of, not in addition to, trophies, plaques, or other devices for winners only and not for participants in general.  This will be formally included in the update of AFI 65-601, Vol. I, para 4.29.4.  If there is a desire to use T-shirt for other awards, a proposal should be submitted to SAF/FMBMM.

T

o reiterate, if a item(s) was not authorized for procurement with APFs using a Form 9, it did not become authorized for procurement by using the IMPAC card.  Both expend appropriated funds.  

CONVENIENCE CHECKS PROGRAM

A

s the Air Force continues to expand the use of the IMPAC, an important addition to the program is the Convenience Check. When purchase card use is not possible, these checks provide flexibility for organizations to acquire supplies and services under $2,500 in a timely manner.  They are also an important method of reducing the number of transactions processed by DFAS each year.

C

onvenience checks provide an alternative only when the use of the purchase card is not feasible.  The use of a convenience check must be considered advantageous to the organization, after evaluation of all alternatives.  Checks should not be used to avoid the normal card payment process.  Before a check is used, the paying office must make every effort to find and use vendors that accept the purchase card.

C

onvenience check accounts are only available to organizations which maintain an active purchase card account ‘in good standing”.  Checks cannot be issued for more than $2,500 per instrument and shall be for the exact payment amount.  As always, “splitting” amounts across more than one check to keep below  the $2,500.00 limit is prohibited.

R

equests to establish Convenience Check accounts must be justified in writing by the 2-Ltr commander/director and forwarded to the IPC for processing.  For additional information, contact Ms. Marquez (3-5111) or Mr. Strozier (3-5115).

IMPAC’s TAX EXEMPT STATUS

S

everal times each year, we get inquiries concerning requests for tax exemption certificates.  In a nutshell, sales to the Federal Government are EXEMPT by statute, though each state has its own refined definition of what types of sales are covered.

T

he State of California does not require the Federal Government to provide a tax exemption certificate to retailers when a “centrally billed” Federal Government credit card is used as the method of payment.  The distinction here is “centrally billed” versus those that are “individually billed”.  “Centrally billed” charges are billed directly to and paid directly by the Federal Government, while “individually billed” charges are billed to and paid by the Federal employee, regardless of whether the employee is subsequently reimbursed by the Federal Government.

T

he IMPAC meets the criterion for the “centrally billed” designation and as such is exempt.  To support an exempt sale to the Federal Government, a retailer need only retain the credit card receipt which clearly show an imprint of the IMPAC and the retail invoice.  Travel and other credit card programs may not enjoy this exemption.  If you have any questions, contact us!!

DO YOU KNOW WHERE YOUR CARD IS?

I

AW para 5.3.5.9. of the IMPAC® Procedure Guide, safeguard your card and account number at all times.  The Purchase Card shall either be carried on the Cardholder's person (in their wallet or purse) or secured in a locked container.

SPLITTING REQUIREMENTS

“S

plitting of requirements” requires intent to divide a single requirement to avoid a legal dollar threshold, such as the micropurchase limit of $2,500.  Payment for purchases shall not be split in order to stay within the single purchase limit.  Do not break down requirements aggregating more than the micro-purchase threshold into several purchases that are less than the applicable threshold merely to:

     1.  Permit use of simplified acquisition procedures; or

     2.  Avoid any requirement that applies to purchases exceeding the micro-purchase threshold.

P

urchases which would exceed the single purchase limit must be forwarded through the proper channels to Operational Contracting Office (SMC/PKO).

USE OF IMPAC ABOVE $2.500

A

s a general rule, the use of the IMPAC is limited to the purchase of supplies, equipment, and NON-personal services up to the micropurchase threshold of $2500.  However, as with almost all Government guidance, there are exceptions to this rule.  There are situations whereby the IMPAC may be used to make purchases above this $2500 threshold.  No matter the situation, you CANNOT exceed the $2500 threshold unless you have received specific written authority to do so from SMC/PKO.

I

f authorized to make purchases above the micropurchase threshold of $2,500, cardholders not in contracting organizations will use IMPAC only:

(1) To obtain items from pre-priced contracts and agreements (e.g., Federal Supply Schedule, Department of Veteran Affairs, Blanket Purchase Agreements, etc.) IAW paragraphs 3.1.2., bullet 6, and 5.3.2.2., bullet 2, of the Procedure Guide, dated 28 Apr 97 (a must read).  In this case authority to use IMPAC will not exceed $25,000 per transaction.  Cardholders purchasing medical/dental supplies may purchase up to the Federal Supply Schedule contract limit for Defense Personnel Support Center (DPSC) or Department of Veterans Affairs (VA) Decentralized Blanket Purchase Agreements (DBPAs).

(2) When purchasing from DAPS, IAW SAF/FMP's memorandum, , "Single Purchase Limit for Acquisitions from the Defense Automated Printing Service (DAPS) (Our Memo, 2 Jun 97), dated 27 Apr 98, the single purchase limit for acquisitions from the Defense Automated Printing Service (DAPS) has increased from $25,000 to $100,000.

(3)  When purchasing Education and Training with an approved DD Form 1556

R

emember, before you contemplate using the IMPAC at levels above your authorized limit, contact the IPC!!
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 CHANGES & UPDATES

Micropurchase Threshold to Remain Unchanged

T

he current micropurchase threshold of $2500 should remain in effect for some time as there are no immediate plans to increase it at this time.

New IMPAC Procedures Guide

M

r. Caporal, SAF/AQCO, AF Purchase Card Program Coordinator, reports that the AFI is in final coordination; current estimated approval is 31 Jul 2000.

UNICOR Waiver Threshold Increase

O

n January 24, 2000, Mr. Steve Schwalb, COO of Federal Prison Industries (FPI), signed a memorandum which raises the waiver threshold of $25.00 (found at FAR 8.606) to $250.  If the other condition at Federal Acquisition Regulation (FAR) 8.606(e) is met (delivery required within 10 days), clearances/waivers do not have to be obtained for purchases which do not exceed $250.  This waiver is effective for DoD only. 

U

ntil this is added to the Defense Federal Acquisition Regulation Supplement (DFARS), use Mr. Schwalb's memo as your authority.  The .pdf file is at http://www.acq.osd.mil/dp/rec1.pdf (if hyperlink does not work try copying and pasting to "Address" line of your Web browser).

T

his will make it easier for Cardholders to make purchases since they won't have to obtain FPI waivers between $25 and $250.  

Sports Uniforms

O

rgnizational intramural sports uniforms require approval from the appropriate services/group commander prior to purchase.  The uniforms may not be personalized with individual names or nick names and should be returned to the unit following the season or when the member PCS's.  Consult AFI 65-601, Volume 1 and AFI 65-106, Paragraph 10-11.

MISCELLANEOUS

I

f you have any topics of interest,  comments or suggestions, we welcome your input.  Please submit them to SMC/PKO, ATTN:  IMPAC Program Coordinator.
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