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MEMORANDUM FOR ALMAJCOM/CC

FROM:
HQ USAF/CC
1670 Air Force Pentagon
Washington, DC  20330-1670

SUBJECT:
Air Force Purchase Card Program

The International Merchant Purchase Authorization Card (IMPAC) is providing significant benefits to Air Force users.  Our use of the purchase card nearly doubled in FY96 as its popularity has increased among AF cardholders.  Over 70 percent of all AF purchases eligible for IMPAC are now being performed in that manner.  Over 628,000 purchase transactions valued over $249M in the past year prove that the purchase card program works.  Cardholders can quickly obtain small dollar value commercially available products and services for their organizations when they need them.  This is acquisition streamlining at its best.  I want you to support and encourage the use of the purchase card within your commands and reach the goal of 90 percent of all eligible purchases.  


The AF has revised its procedures to streamline and simplify use of the purchase card.  We are eliminating many of the prohibited items, prepurchase screening and prepurchase documentation requirements.  Our intent is to make the purchase card “user friendly”.  Every organization should establish an IMPAC account and use the IMPAC as the preferred method of obtaining the bulk of micropurchase items needed by your organizations.


We recognize that some supplies or services such as technical order parts on weapon systems, explosives, regulated medical items, and hazardous materials need appropriate controls.  You need an aggressive cardholder training program and an appropriate means to ensure cardholders do not misuse the card.  Experienced personnel from functional areas including Supply, Civil Engineering, Finance, Communications and Transportation, need to participate with Contracting in training cardholders.


I wholeheartedly support the purchase card program and seek your support to expand its use at our AF installations and achieve the efficiencies it affords AF operations.

(Signed 28 Apr 97)
RONALD R. FOGLEMAN
General, USAF
Chief of Staff
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